Agenda 02/25/2025

Des Moines Pool Metropolitan Park District

February 25, 2025
7:00 p.m.
Regular “Hybrid” Meeting

Meetings are hybrid: being held remotely using Zoom and in-person at the Des Moines Pool MPD District Office
(22015 Marine View Dr. So. — Main floor). If you wish to listen in, please do so at 1-253-205-0468; Meeting ID:
898 9376 4863; Passcode: 074551. Any questions or comments should be directed to Scott Deschenes, District
General Manager at (206) 429-3852 or by email at scott.deschenes@desmoinespool.org. Public comment for
those who cannot physically attend will be due by email to info@mtrainierpool.com by noon on the day of each
meeting. Patrons that can attend in-person will be allotted three minutes during public comment (#5). This is due
to the hybrid format of the meetings.

AGENDA

7:00 1. CALLTO ORDERROLL CALL

7:01 2. PLEDGE OF ALLEGIANCE

7:02 3. ADOPTION/MODIFICATIONS OF AGENDA

7:03 4. ANNOUNCEMENTS, PROCLAMATIONS AND PRESENTATIONS
5.

PUBLIC COMMENT (Please Limit to Three [3] Minutes)
Hybrid Meeting: If you are unable to physically attend and wish to make public comment, please submit in
writing via email to info@mtrainierpool.com by Noon on Tuesday, January 28. Please include your name,
address, and contact phone number. All timely submitted public comments will be read at the meeting
subject to the time limit. Any public comments received after noon, will be read at the following
regular meeting

7:04

7:08 6. CONSENT AGENDA
a. EXPENDITURE/REVENUE FOR DECEMBER AND JANUARY
b. STAFF/CONTRACTOR/COMMITTEE REPORTS
District General Manager Report
c. ADOPTION OF MINUTES
January 14, Special Meeting
January 28, Regular Board Meeting
d. CORRESPONDENCE
None
e. BANK TRANSFERS (MRP REVENUE)
f. VOUCHER APPROVAL
$80,253.60 was processed in January 2025 for warrant requests.
g. KING COUNTY ELECTRONIC FUNDS TRANSFERS (EXPENSES)
5$71,673.01 was processed in January 2025 for payroll and payments.

22015 Marine View Drive South, Suite 2B, Des Moines WA 98198 (Physical Location)
22722 19th Avenue South, Des Moines, WA 98198 (Mailing Address)
To enhance our community’s quality of life by providing access to and promoting participation in aquatics programs

The Des Moines Pool Metropolitan Park District is committed to compliance with both the Washington Law Against Discrimination and the
Americans with Disabilities Act. The District's meetings are being held hybrid including remotely. See the information above to join a meeting. If
you have any questions, please contact Scott Deschenes, District General Manager, 206.429.3852.



Agenda 02/25/2025

7. OLD BUSINESS

7:10 a. Policy 101, Bylaws

7:15 b. 2024 Q4 Financial Report

7:20 c. Grants Update

7:25 d. 575 Proposed Agreement

7:30 e. Insurance Changeover

7:35 f. Land Acquisition Processes Research
7:40 g. Resolution 2025-04 Cancelled Warrants

8. NEW BUSINESS

7:45 a. Employee Handbook (first touch)

7:50 b. Employee Debit Cards (first touch)

8:00 c. Summer Staff Recruitment and Training

8:10 d. Television in Mt Rainier Pool Lobby (first touch)

9. GOOD OF THE ORDER
10. UPCOMING MEETINGS

e To Be Determined, SAO Exit Meeting, ???, Location DMPMPD Office (22015 Marine Drive So.
#2B, Des Moines, WA)

e March 25, 2025 (Fourth Tuesday), Regular Board Meeting, 7:00 p.m., Location DMPMPD
Office (22015 Marine Drive So. #2B, Des Moines, WA)

For other future meetings, click here to visit our website’s governance page.

ADJOURNMENT

22015 Marine View Drive South, Suite 2B, Des Moines WA 98198 (Physical Location)
22722 19th Avenue South, Des Moines, WA 98198 (Mailing Address)
To enhance our community’s quality of life by providing access to and promoting participation in aquatics programs

The Des Moines Pool Metropolitan Park District is committed to compliance with both the Washington Law Against Discrimination and the
Americans with Disabilities Act. The District's meetings are being held hybrid including remotely. See the information above to join a meeting. If
you have any questions, please contact Scott Deschenes, District General Manager, 206.429.3852.



Des Moines Pool Metropolitan Park District

AGENDA ITEMS SUMMARY SHEET

Agenda Item #:_6a-g Assigned to: District GM Meeting Date: February 25, 2025
Under: Consent Agenda Attachment: _ Yes

Subject: Consent Agenda

Background/Summary:
To improve process and better utilize time, the following items have been moved to the Consent Agenda:

Item 6a: Financial Summary
e December Expenses and Revenue
e January Expenses and Revenue

Item 6b: Staff/Committee Reports
o District General Manager Weekly Reports

Item 6¢: Adoption of Minutes
o January 14, 2025, Special Meeting
« January 28, 2025, Regular Board Meeting

Item 6d: Correspondence
Item 6e: Bank Transfers (MRP Revenue)

Item 6f: Voucher Approval - The following voucher/warrants totaling $80,253.60 were approved for payment.
e $12,374.17 was processed on January 6, 2025

$1,360.81 was processed on January 6, 2025

$474.72 was processed on January 20, 2025

$18,234.21 was processed on January 20, 2025

$34,278.36 was processed on January 27, 2025 (WCIA Insurance Payment)

$13,531.33 was processed on January 27, 2025

Item 6g: Funds Transfers (Payroll) - The following Electronic Transfers to King County totaling $71,673.01 were
processed for payment.

e $35,379.51 was approved for payroll on January 15, 2025

e $36,293.50 was approved for payroll on January 31, 2025

A total of $151,926.61 was processed in January 2025 under the oversight of the Clerk of the Board.

Per RCW 42.24.180(3), “The legislative body shall provide for its review of the documentation supporting claims paid and for its
approval of all checks or warrants issued in payment of claims at its next regularly scheduled public meeting or, for cities and towns,
at a regularly scheduled public meeting within one month of issuance”.

Fiscal Impact: Detailed above.

Proposed Motion: | move to approve (or not to approve) the Consent Agenda including the vouchers and electronic
transfer requests processed in January 2025 totaling $151,926.61.

Reviewed by District Legal Counsel: Yes No X Date:

Two Touch Rule: N/A First Board Meeting (Informational)
N/A Second Board Meeting (Action)

Action Taken: Adopted Rejected Postponed

Follow-up Needed: Yes No X Report back date:

Notes:

- Attachments: Various




2025 REVENUES

Account Number

001-000-000-311-11-00-00
001-000-000-311-11-00-01
001-000-000-317-20-00-00

001-000-000-347-60-00-00

001-000-000-361-11-00-00
001-000-000-367-00-00-01
001-000-000-369-81-00-00
001-000-000-369-81-00-02
001-000-000-369-81-00-03
001-000-000-369-81-00-04
001-000-000-369-81-00-05

301-000-000-397-00-00-00
001-000-000-397-00-00-00

Reference

General Fund Taxes
Property Taxes

Timber Harvest Tax
Leasehold Excise Tax
Total General Fund

Charges for Goods and Services
Normandy Pk - Pool Use Fee (annual)
Total Charges for Goods and Services

Miscellaneous Revenues
Investment Interest
Contributions/Donations ( to Scholarships)
Cash Over/Shorts (Refunds)

Misc Revenue

MRP Cash Deposits

MRP Credit Card Deposits and Refunds
Reimbursements (Fitness Specialists)
Total Revenue

Capital Projects/Reserve
Transfer from General Fund - Capital
Transfer from Capital Projects Fund
Total Capital Projects/Reserve

Jan 2025 YTD Balance

$2,242.63
$0.00
$0.00
$2,242.63

$0.00
$0.00

$7,080.15
$31,300.00
$0.00
$0.00
$1,301.60
$7,537.16
$329.00
$47,547.91

$0.00
$0.00
$0.00

$2,242.63
$0.00
$0.00
$2,242.63

$0.00
$0.00

$7,080.15
$31,300.00
$0.00
$0.00
$1,301.60
$7,537.16
$329.00
$47,547.91

$0.00
$0.00
$55,414.07

2025 Budget Budget %
$2,339,312.76 .001%
$0.00 0.00%
$0.00 0.00%
$2,339,312.76 .001%
$25,000.00 0.00%
$25,000.00 0.00%
$20,000.00 35.4%
$5,000.00 626%
$0.00 0.00%
$5,000.00 0.00%
$50,000.00 2.60%
$147,500.00 >.11%
$2,500.00 13.16%
$230,000.00 20.67%
$1,124,110.52 0.00%
$0.00 0.00%
$1,124,110.52 0.00%



2025 EXPENDITURES

Category/ Acct #

Salaries & Wages

001-000-000-576-20-10-00
001-000-000-576-20-10-01
001-000-000-576-21-10-01
001-000-000-576-21-25-01
001-000-000-576-21-30-04
001-000-000-576-21-30-05
001-000-000-576-21-30-06
001-000-000-576-21-32-02

Taxes & Misc

001-000-000-576-21-21-19
001-000-000-576-21-33-00
001-000-000-576-21-33-04
001-000-000-576-21-33-05

Personal Benefits

001-000-000-576-20-22-30
001-000-000-576-20-22-40
001-000-000-576-21-22-30
001-000-000-576-21-25-05

Office Supplies

001-000-000-576-20-35-00
001-000-000-576-20-35-01
001-000-000-576-21-35-03

Beginning Monthly Balance = $1,877,247.10
Ending Monthly Balance = $$1,762,288.87

Reference

Commissioners Subsidies
District Manager Salary
Aquatics Mgr Salary
Aquatic Coordinators

Lifeguards (Lead, PPT, TPT, Instructors)

Water Exercise Instructor
Front Desk Administrator
Head Lifeguards

Total Salaries & Wages

Payroll Taxes
Sick Pay
Overtime (OT)

Family Medical Leave (FMLA)

Total Taxes & Misc

Personal Benefits (DRS & OASI tax)
Fringe Benefits (Car, Mileage)
Personal Benefits (AWC & tax)

Incentive Pay
Total Personal Benefits

Office Equipment (non-capitalized-SAA)
Computer Equipment & Supplies (Non-
Office Supplies (Amazon/staples)

Total Office Supplies

Maintenance & Repair Supplies

001-000-000-576-21-31-00
001-000-000-576-21-35-02

Pool Supplies

001-000-000-576-21-35-14
001-000-000-576-21-35-15
001-000-000-576-21-40-00
001-000-000-576-21-42-06
001-000-000-576-21-43-06
001-000-000-576-21-49-01

2025 Expenditures

Maintenance Supplies and Small Tools
Cleaning & Janitorial Supplies
Total Maintenance & Repair Supplies

Misc Pool Equipment (ER&R)

Special Pool Events
Employee Recognition
Uniforms &Clothing

First Aid Supplies
Lifeguard Supplies & Equip
Total Pool Supplies

Jan 2025 YTD Expense 2025 Budget

$1,004.36
$6,730.46
$6,249.20
$9,190.52
$20,023.06
$736.65
$4,410.32
$5,471.91
$53,816.48

$17,599.20
$0.00
$0.00
$0.00
$17,599.20

$3,475.60
$127.50
$4,136.51
$0.00
$7,739.61

$47.87
$0.00
$54.96
$102.83

$81.07
$944.52
$1,025.59

$7.45
$0.00
$75.00
$0.00
$143.18
$751.88
$977.51

$1,004.36
$6,730.46
$6,249.20
$9,190.52
$20,023.06
$736.65
$4,410.32
$5,471.91
$53,816.48

$17,599.20
$0.00
$0.00
$0.00
$17,599.20

$3,475.60
$127.50
$4,136.51
$0.00
$7,739.61

$47.87
$0.00
$54.96
$102.83

$81.07
$944.52
$1,025.59

$7.45
$0.00
$75.00
$0.00
$143.18
$751.88
$977.51

$20,000.00
$101,000.00
$103,434.24
$153,000.00
$360,000.00
$10,000.00
$65,000.00
$70,000.00
$882,434.24

$235,000.00
$3,500.00
$2,500.00
$1,000.00
$242,000.00

$32,000.00
$2,000.00
$55,000.00
$500.00
$89,500.00

$3,500.00

$2,500.00

$2,500.00
$8,500.00

$1,000.00
$8,500.00

$9,500.00

$5,000.00
$1,800.00
$2,500.00
$3,000.00
$2,000.00
$5,000.00
$19,300.00

Budget Balance

$18,995.64
$94,269.54
$97,185.04
$143,809.48
$339,976.94
$9,263.35
$60,589.68
$64,528.09
$828,617.76

$217,400.80
$3,500.00
$2,500.00
$1,000.00
$224,400.80

$28,524.40
$1,872.50
$50,863.49
$500.00
$81,760.39

$3,452.13

$2,500.00

$2,445.04
$8,397.17

$918.93
$7,555.48

$8,474.41

$4,992.55
$1,800.00
$2,425.00
$3,000.00
$1,856.82
$4,248.12
$18,322.49

% of Budget

5.02%
6.66%
6.04%
6.01%
5.56%
7.37%
6.79%
7.82%
6.10%

7.49%
0.00%
0.00%
0.00%
7.27%

10.86%
6.38%
7.52%
0.00%
8.65%

1.37%
0.00%
2.20%
1.21%

8.11%
11.11%
10.80%

0.15%
0.00%
3.00%
0.00%
7.16%
15.04%
5.06%



Category/ Acct #

Reference

Professional Svcs - Clerical

001-000-000-576-20-41-03
001-000-000-576-20-41-04
001-000-000-576-20-41-05
001-000-000-576-20-41-14
001-000-000-576-20-41-16
001-000-000-576-20-49-10
001-000-000-576-21-42-03
001-000-000-576-21-42-04
001-000-000-576-21-42-05
001-000-000-576-21-42-09

Financial Services (Bookkeeping Contingency)

Legal Services Contract (Snure)

Financial Management Software (VisionMS)

IT Server Hosting (CMIT)

IT Services Workstations - Router (CMIT
Printing/Copying (Canon)

Registration Software (Civic Rec/Rec 1)
Credit Card Transactions (Authorize.net)
Payroll/Merchant Fees (Heartland)
Timekeeping (WhenlWork)

Total Prof Services-Front Offc

Professional Svcs - Maintenance

001-000-000-576-21-31-01
001-000-000-576-21-31-02
001-000-000-576-21-31-03
001-000-000-576-21-41-20
001-000-000-576-21-41-30
001-000-000-576-21-42-04
001-000-000-576-21-42-08
001-000-000-576-21-48-02
001-000-000-576-21-48-10
001-000-000-576-21-48-11

Repairs & Maintenance

001-000-000-576-21-48-00

Communications

001-000-000-576-20-41-02
001-000-000-576-20-42-01
001-000-000-576-20-42-04
001-000-000-576-20-42-10
001-000-000-576-21-41-14
001-000-000-576-21-42-07
001-000-000-576-21-42-14
001-000-000-576-21-42-30

Training & Travel

001-000-000-576-20-43-08
001-000-000-576-21-43-01
001-000-000-576-21-43-03
001-000-000-576-21-43-04
001-000-000-576-21-43-05
001-000-000-576-21-43-07
001-000-000-576-21-43-10

Advertising

001-000-000-576-20-41-00
001-000-000-576-20-41-07
001-000-000-576-20-41-13
001-000-000-576-20-41-20
001-000-000-576-20-41-40
001-000-000-576-20-42-05
001-000-000-576-20-49-09

2025 Expenditures

Custodial Qtly Deep Clean (MRP)
CO2 Services (Central Welding)
AHU/VFD Maintenance (Sunbelt)
Gutter and Roof Management
Landscaping Services (NW Landscape)
Towing (Pete's Towing)

Water/Coffee (Mountain Mist)

Rekey Services (Bill's Locksmith)
Maintenance Contract (MacD-Miller)
Water Quality Main Contract (Aq Spec)
Total Prof Services-Maintenance

Maintenance Services (non-contracted)
Total Repairs & Maintenance

Web Design & Maintenance
Telephone/Internet (Comcast)

Email Notification System (CampaignMonitor)

Desktop Licenses (MS & Misc)

Remote Meeting Software (GoToMtg,Zoom)

Postage and Mailing

Elevate Phone System

Work Email Accounts (Google Suite)
Total Communications

Community Advisory Committee

Misc Travel Expenses (Lodging, Per Diem)

Certifications (non WSI)

In Service Supplies (Internal Training)
Swim Lesson Licensing (Amer Red Cross)
Management Staff Training

Travel for Business (Mileage, Tolls)

Total Training & Travel

Public Outreach Events
District Advertising
Sponsorship Supported

Social Media Advertising

Ad Design

Bulk Mailing - District Postcard
Bulk Printing - District Postcard
Total Advertising

Jan 2025 YTD Expense 2025 Budget

$300.01
$1,616.00
$1,328.00
$0.00
$1,826.00
$110.52
$0.00
$60.80
$3,173.90
$352.64
$8,767.87

$0.00
$508.72
$0.00
$0.00
$621.53
$0.00
$76.88
$0.00
$8,797.27
$1,129.14
$11,133.54

$0.00
$0.00

$0.00
$462.78
$69.00
$333.89
$0.00
$102.11
$222.53
$63.47
$1,253.78

$0.00
$0.00
$0.00
$22.98
$0.00
$0.00
$0.00
$22.98

0
$1,922.50
$0.00
$28.97
$0.00
$0.00
$0.00
$1,951.47

$300.01
$1,616.00
$1,328.00
$0.00
$1,826.00
$110.52
$0.00
$60.80
$3,173.90
$352.64
$8,767.87

$0.00
$508.72
$0.00
$0.00
$621.53
$0.00
$76.88
$0.00
$8,797.27
$1,129.14
$11,133.54

$0.00
$0.00

$0.00
$462.78
$69.00
$333.89
$0.00
$102.11
$222.53
$63.47
$1,253.78

$0.00
$0.00
$22.98
$0.00
$0.00
$0.00
$22.98

$0.00
$1,922.50
$0.00
$28.97
$0.00
$0.00
$0.00
$1,951.47

$5,000.00
$12,000.00
$3,300.00
$2,500.00
$28,000.00
$2,500.00
$5,300.00
$1,000.00
$9,000.00
$3,000.00
$71,600.00

$4,000.00
$2,750.00
$6,750.00
$3,000.00
$6,250.00
$2,668.00
$1,250.00
$1,000.00
$30,000.00
$11,000.00
$68,668.00

$88,500.00
$88,500.00

$3,000.00
$5,200.00
$750.00
$3,200.00
$300.00
$250.00
$3,000.00
$600.00
$16,300.00

$5,000.00
$1,000.00
$3,500.00
$2,500.00
$1,750.00
$1,750.00
$1,250.00
$16,750.00

$2,500.00
$8,000.00

$200.00
$2,000.00

$450.00
$4,000.00
$2,500.00

$19,650.00

Budget Balance

$3,384.00
$10,672.00
$2,999.99
$2,500.00
$26,174.00
$2,389.48
$5,300.00
$939.20
$5,826.10
$2,647.36
$62,832.13

$4,000.00
$2,241.28
$6,750.00
$3,000.00
$5,628.47
$2,668.00
$1,173.12
$1,000.00
$21,202.73
$9,870.86
$57,534.46

$88,500.00
$88,500.00

$3,000.00
$4,737.22
$681.00
$2,866.11
$300.00
$147.89
$2,777.47
$536.53
$15,046.22

$5,000.00
$1,000.00
$3,500.00
$2,477.02
$1,750.00
$1,750.00
$1,250.00
$16,727.02

$2,500.00
$6,077.50

$200.00
$1,971.03

$450.00
$4,000.00
$2,500.00

$17,698.53

% of Budget

32.32%
11.07%
9.09%
0.00%
6.52%
4.42%
0.00%
6.08%
35.27%
11.75%
12.25%

0.00%
18.50%
0.00%
0.00%
9.94%
0.00%
6.15%
0.00%
29.32%
10.26%
16.21%

0.00%
0.00%

0.00%
8.90%
9.20%
10.43%
0.00%
40.84%
7.42%
10.58%
7.69%

0.00%
0.00%
0.00%
0.92%
0.00%
0.00%
0.00%
0.14%

0.00%
24.03%
0.00%
1.45%
0.00%
0.00%
0.00%
9.93%



Category/ Acct #

Rentals & Leases

001-000-000-576-20-45-00
001-000-000-576-20-45-01
001-000-000-576-20-45-02
001-000-000-576-20-45-05

Utilities

001-000-000-576-21-47-00
001-000-000-576-21-47-02
001-000-000-576-21-47-03
001-000-000-576-21-47-04

Insurance
001-000-000-576-20-46-00

Miscellaneous

001-000-000-576-20-49-07
001-000-000-576-20-49-08
001-000-000-576-20-49-60
001-000-000-576-20-51-50
001-000-000-576-21-40-20

Reference

District Office Rental (Zen)
Storage Rental (AAAA)
Miscellaneous Rentals
Meeting Room Rental
Total Rentals & Leases

Electricity (PSE)

Water (Highline)
Garbage/Recycling (Recology)
Sewer (Midway)

Total Utilities

Insurance - WCIA, AWC
Total Insurance

Misc. Services/Discrepancies
Printing & Copying (Outside Vendors)
Dues/Membershp/Subscriptions
Background checks

Scholarships (Faith Callahan)

Total Miscellaneous

Intergovernmental Services

001-000-000-576-20-41-11
001-000-000-576-20-51-02
001-000-000-576-20-51-03
001-000-000-576-20-51-10
001-000-000-576-21-49-20

Capitals

001-000-000-594-76-41-02
001-000-000-594-76-41-03
001-000-000-594-76-41-04
001-000-000-594-76-41-05
001-000-000-594-76-41-07
301-000-000-397-00-00-00

GRAND TOTALS

2025 Expenditures

SAO Audit

Inspections (Fire Ext)

B&O Tax/Agency (DOR)

Services Contract (City of Des Moines)
Permits & Fees (KCHD, CoDM

Total Intergov Services

Capital - Advertising

Capital - Architects/Engineers

YASG (Strainer Basket, Piping & Boiler Tanks)
BS4K (Air Handling Unit)

Shower Piping Repairs

Transfer From General Fund to Capital

Total Capitals

TOTAL ADMINISTRATION
TOTAL OPERATIONS
TOTAL CAPITAL

Jan 2025 YTD Expense 2025 Budget

$717.50
$620.00
$0.00
$0.00
$1,337.50

$12,500.77
$668.72
$1,078.14
$947.43
$15,195.06

$34,278.36
$34,278.36

$5,400.78

$144.64
$371.03
$0.00

$0.00
$5,916.45

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$60,915.77

$100,202.46
$0.00

$161,118.23

$717.50
$620.00
$0.00
$0.00
$1,337.50

$12,500.77
$668.72
$1,078.14
$947.43
$15,195.06

$34,278.36
$34,278.36

$5,400.78
$144.64
$371.03
$0.00

$0.00
$5,916.45

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$60,915.77

$100,202.46
$0.00

$161,118.23

$9,000.00
$4,000.00
$2,500.00
$500.00
$16,000.00

$170,000.00
$9,000.00
$7,250.00
$4,750.00
$191,000.00

$58,000.00
$58,000.00

$500.00
$1,250.00
$5,000.00
$1,250.00
$3,500.00
$11,500.00

$5,000.00
$500.00
$11,000.00
$4,000.00
$2,000.00
$22,500.00

$500.00
$1,000.00
$213,116.72
$1,438,100.00
$12,000.00
$1,124,110.50
$2,788,827.22

$353,600.00

$1,478,102.24
$2,788,827.22

$4,620,529.46

Budget Balance

$8,282.50
$3,380.00
$2,500.00
$500.00
$14,662.50

$157,499.23
$8,331.28
$6,171.86
$3,802.57
$175,804.94

$23,721.64
$23,721.64

($4,900.78)
$1,105.36
$4,628.97
$1,250.00
$3,500.00

$5,583.55

$5,000.00
$500.00
$11,000.00
$4,000.00
$2,000.00
$22,500.00

$500.00
$1,000.00
$213,116.72
$1,438,100.00
$12,000.00
$1,124,110.50
$2,788,827.22

$292,684.23
$1,377,899.78
$2,788,827.22

$4,459,411.23

Target

% of Budget

7.97%
15.50%
0.00%
0.00%
8.36%

7.35%
7.43%
14.87%
19.95%
7.96%

59.10%
59.10%

1080.16%
11.57%
7.42%
0.00%

0.00%
51.45%

0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

17.23%
6.78%
0.00%

3.5%

8.33%



DES MOINES POOL METROPOLITAN PARK DISTRICT

Date: Thursday, February 20, 2024

To: District Board Commissioners

From: Scott Deschenes, District General Manager

Subject: Weekly Reports - Week ending January 31 - February 21, 2025

WEEK ENDING January 31:

BOARD MEETING FOLLOW-UP

o Signatures- Angela sent the January 28 signatures out on Thursday, January 30 or Friday, January 31.

e Minutes- I will send minutes for the January 14 and 28 meetings early next week.

o Swim Lesson Attendance- I forgot to mention that we did not report the swim lesson attendance data. If
you would like to see it, Quentin and Emmitt can share it to you.

e Special Meeting- I sent information to legal, and I am awaiting a response which we should have early
next week. I also received documents to prepare for this meeting. Once I get confirmation on the
meeting, [ will update the Governance page and notify you of the meeting including agenda packet
information.

KING COUNTY PARKS GRANT INFO.

At the January 28 board meeting, Gene mentioned volunteering for the KC Parks Steering Committee. We are
in District 5. Note-there are no parks capital and aquatic facility openings in our district, but there are healthy
communities and parks spots open. There are some nonprofit spots open, if you know of anyone. Below is a
link to the information.

https://content.govdelivery.com/accounts/ WAKING/bulletins/3ce744b

KIDS SWIM FREE LAUNCH

We sent out the Kids Swim Free information out on Thursday, January 30. We sent the email notification
below, sent it to PTSA partners, social media and a press release to the blogs.
https://createsend.com/t/d-BFOE293BE75160482540EF23F30FEDED

SCHEDULE UPDATE

We sent the schedule update through the end of MRHS’ boys season that will take effect on Monday, February
3. We will have another schedule update in early March with the delay of the pool projects. This will be the
more expanded schedule. The email notification and website updates will come out tomorrow.

SWIM LESSON UPDATES

We are working to update the swim lesson handbook and page with the next session of swim lessons. With the
closure being moved back, we are meeting Friday to make the updates soon. We will also work to update all of
the other swim lesson PDFs to be translated into (English, Spanish, Vietnamese, Korean, Arabic and Punjab).
From feedback, we may add languages depending on demand from the public.

LIFEGUARD TRAINING UPDATE
Emmitt and Quentin are finalizing an upcoming lifeguard training. We will share more information in the next
report.

CITY CURRENTS
Gene is putting together two ads that are due for the next Des Moines City Currents ad. A full page ad
announcing the Kids Swim Free Program, and a half page ad on the translatable website. Once these are done I



am going to add this, and the next schedule to PeachJar. Each flyer will be translated into four languages
(English, Spanish, Vietnamese and Punjab).

The Parks Manager with Normandy Park told me a way to get one free flyer per month that I will use to save
some money on future postings.

OUTREACH MEETINGS

o Highline School District- As mentioned at the board meeting, we met with Highline School District on
Friday, Janaury 24 and discussed the grant issues, insurance changeover, lease, maintenance items and
other items that were discussed at the board meeting.

o Evergreen Pool- The Public Outreach Committee and I met with representatives from Evergreen and
discussed approaching the CFAC. I reached out to the school district the next day, but they might be
busy, as you can see from the research section below.

o City of Des Moines- Shane Young and I will be meeting with the new city manager and parks director
next week.

o Other Stakeholders- Patrice brought up a good point that we need to reach key stakeholders. I plan to
reintroduce the information that we discussed during our aquatic feasibility study that we discussed, and
build a tiered list of stakeholders for moving forward.

BOILER INSPECTION
Quentin reported the State of Washington came out on Thursday, January 30 to inspect the boiler system and
everything went well. Our next inspection will be in two years.

ROOF WARRANTY WORK
Tremco came out on Tuesday, January 28 to inspect the roof. The school district is also coming out to look at
the cracks in the entry.

SHOWER REPAIRS
We are just waiting on some parts to be sourced/delivered and will make an announcement, and close the
showers for that day with a stipulation that people will need to shower offsite before and after using the pool.

COLD WEATHER PREP/PROCESS

Staff is preparing for potential snow removal and de-icer for the entry of the facility. We will utilize our email
notification system, social media and website in these situations. If we expect inclement weather, we will send a
reminder out to our followers letting them know that we follow Highline School District closure procedures. If
the school district is closed, we are closed. This helps with communications. We will send an email out once we
have confirmation from Highline School District. This procedure is good because many of our staff utilize
school buses to get to the pool. (Note-this is the latest we have done this over the past decade.) There is a 30%
chance on Saturday and a 40% chance on Monday. We added a section to tomorrow’s schedule update with the
weather information.

ENDURIS TOUR
Enduris rescheduled their tour to Wednesday, February 5 at 3pm.

SAO AUDIT UPDATE
We are getting ready to sign the agreement tomorrow for the SAO Audit. The audit is for five years and will be
$30,000. The auditor estimates that it will end around mid-February.

AWC EVENT
The Association of Washington Cities is advertising the following legislative event.



Don’t miss City Action Days — Register now

February 19-20 | Lacey

Held annually during the legislative session, this popular event for city officials includes updates on city
legislative priorities, insider panels, and intel on the latest legislative hot topics. The conference involves a “hill
climb,” where attendees are encouraged to meet with legislators to discuss city priorities at the state

Capitol. Register now!

EMAIL BLAST UPDATES
I am working with 575 to make some updates to the email notification system with settings updates to ensure
the messaging isn’t snagged by people’s personal spam filters.

WEBISTE UPDATES

I will be updating the Governance page next week. I plan to move the 2024 minutes and resolutions to their
archive pages, which are linked at the bottom of the page. I also am updating the bio sections. If you would like
to update your phone number or emails, please let me know. I had two board members request
(@mtrainierpool.com emails. If you would like to be added too, please let me know.

INTERESTING PROGRAM OF THE WEEK

Mary Wayte Pool on Mercer Island offers a fisherman safety training program. Might be something to look into
for our pool in the future..
https://www.facebook.com/photo?fbid=1152326800228382&set=a.505883038206098

RESEARCH

o Highline Public Schools seeks community input on 2025-2026 budget priorities (SeaTac
Blog) https://seatacblog.com/2025/01/28/highline-public-schools-seeks-community-input-on-2025-26-
budget-priorities/

o Highline Public Schools seeks applicants to fill two vacant seats (Waterland
Blog) https://waterlandblog.com/highline-school-board-seeks-applicants-to-fill-two-vacant-seats/

e (County) Commissioners pick new site for pool (PT
Leader) https://www.ptleader.com/stories/commissioners-pick-site-for-new-pool,1939327?

e King County Council selects De’Sean Quinn to fill District 5 vacancy (NP
Blog) https://normandyparkblog.com/2025/01/28/king-county-council-selects-desean-quinn-to-fill-
district-5-vacancy/

e City of Bothell land gifts property to church (King 5) https://www.king5.com/article/news/local/bothell-
church-city-join-forces-address-housing-crisis-land-donation-worth-6m/281-df47b821-3¢c36-4e00-a7e5-
ede51a89450a

e New evidence suggests lifeguards were negligent at El Paso waterpark (Athletic
Business) https://www.athleticbusiness.com/facilities/aquatics/article/15735966/new-evidence-proves-
negligent-lifeguards-at-fault-for-drowning-at-el-paso-
waterpark?utm_source=Newsletter&utm medium=email&utm_campaign=ATHLCD250129004&utm_t
erm=&oly enc_id=6799J8374967F8A

WEEK ENDING February 7:

SAO AUDIT MEETING

We had our weekly check-in with the SAO Audit Team. They sent each of you an invitation to the SAO
Entrance meeting. It will start the onsite audit of the district, which should be wrapped up sometime in March.
The formal meeting agenda and invitation will be sent out on Tuesday, February 12 around 3:15pm. Finally,
just a heads up that the SAO portion of the meeting will not be recorded per their request.



FEB 6 MEETING WRAP-UP

I had to get a couple of items done for the SAO audit and weather-related issues on Friday. I am doing the
minutes on Monday morning, and plan on contacting the WSDOT on Monday morning. Minutes for all three
February meetings will be sent out after the February 25 meeting for edit, and part of the March 25 consent
agenda.

JANUARY 28 BOARD MEETING WRAP-UP
Just a couple of items from the last board meeting.
e Minutes: I sent the minutes out on Monday. Please have all edits or corrections back by Tuesday,
February 18.
e Signed Docs: Thank you for all signing the minutes and resolutions. All have been posted to the
website’s Governance page. I also updated the committees on bios.
e School District:
o CFAC: We never received an update from the CFAC before their executive session to meet with
their co-chairs. We are hoping to meet with them before the April meeting.
o Grants: HSD emailed me their CFO and leadership team want to review the grants before
partnering. They did offer a meeting to discuss, but I have not heard back.

NEXT BOARD MEETING
Our regular board meeting will be Tuesday, February 25 at 7pm. We will send the agenda packet out on
Thursday, February 20 around 3:15pm.

CITY MANAGER MEETING
I met with the City Manager on Wednesday. We discussed partnering, the pool advisory committee, and other
items. I will update you at the next board meeting.

SWIM LESSONS
e Weekday Lessons: Due to inclement weather, we had to push back to start on Monday, February 10.
o Swim Lesson Page Updates/Translation: We updated the swim lesson page with the next session of
classes, and updated the PDF attachments we use to shorten the page content. We posted them in Arabic,
Punjabi, Somali, Spanish and Vietnamese. If you think of any other languages, let me know.

RENTALS
o Alaska Airlines: We hosted Alaska Airlines this week.
e SMAC Meet: There will be a meet at the pool on Sunday.
o Port of Seattle Training: I forgot to mention last week that Port of Seattle had training at the pool.

INCLEMENT WEATHER
o Late Openings: We opened late on Monday, February 3, Tuesday, February 4 and Thursday, February 6
at 10am.

e Closed: We were closed on Wednesday, February 5. The weather lessened throughout the day, but we
follow Highline School District’s policy due to transportation and increased communication through
their updates.

o Saturday Potential Weather: We are sending out an email on Friday that will include processes for
Saturdays. This is due to Highline School District not having updates. Although the chances are small on
Saturday, I feel it is better to have people prepared (just in case).

POOL ADVISORY COMMITTEE FORM

Holly helped me make some updates and future recommended updates to the Pool Advisory Committee
application form on Friday. This included optional demographic information, privacy statements, required
questions and other improvements that will make the form more functional and professional.



COLIBRI ADS
Below are the two ads that Gene helped us with the Des Moines Clty Currents
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AWC HOT SHEET/BILLS OF INTEREST

Below is a link to the bills of interest for the Association of Washington Cities (AWC). Please see HB 1334 on
increasing the inflation on property taxes from 1-3%. I am thinking about writing a letter explaining our
circumstances.

https://wacities.org/docs/default-
source/legislative/hotsheet1f294349b78160ed9eadff0000bbedeb.pdf?sfvrsn=952f5e4f 146

ADD INFO ABOUT HB 1037..

https://www.google.com/url?sa=t&source=web&rct=)&opi=89978449 &url=https://app.leg.wa.gov/billsummary
%3FBillNumber%3D1037%26Initiative%3Dfalse%26Y ear%3D2025&ved=2ahUKEw;jl6rr64KiLAXUXFjQIH
bLMF5wQFnoECBsQAQ&usg=AOvVaw3fLA GccDOOkhdPrT9PSN

UNCLAIMED PROPERTY
I did not realize there was one more step with paperwork on the unclaimed property, but the state helped me
resolve it. Everyone should be able to access their accounts.

RESEARCH
e Best of the best: Round Rock Texas (Aquatics International) https://www.aquaticsintl.com/awards/best-
of-the-best-city-of-round-rock-parks-and-recreation o
e Arts, recreation, stories in the dark: where lodging tax revenues go (Salish Current) https://salish-
current.org/2025/01/29/arts-recreation-stories-in-the-dark-where-lodging-tax-revenues-go/
e Financial fraud in small jurisdictions: what local government leaders need to know about fraud (MRSC
Insight Blog) https://mrsc.org/stay-informed/mrsc-insight/february-2025/fraud-protections



e Should a new city make hiring a lobbyist one of its priorities?
(Governing) https://www.governing.com/politics/should-a-new-city-make-hiring-a-lobbyist-one-of-its-
early-priorities

WEEK ENDING February 14:

SAO PUBLIC MEETING TOMORROW
Just a reminder that our SAO special meeting is tomorrow (Friday, February 14 at 1pm). I emailed the meeting
Zoom link and agenda on Tuesday.

FEBRUARY 6 BOARD MEETING

I followed up with directions to call WSDOT and have completed the minutes. I will update the board at the
February 25 meeting on the status of the WSDOT, as it is evolving, and I will send all three meeting minutes
out after the February 25 minutes for review. Also, I am going to walk the 216" property on Friday before our
Ipm meeting.

FEBRUARY 25 BOARD MEETING
Just a reminder that our full board meeting is Tuesday, February 25. We will send the agenda packet and
meeting invite out on Thursday, February 20.

9-1-1 INCIDENT

The pool hosted a swim meet last Sunday. A patron had a non-water emergency that required an ambulance to
transport the individual. Staff completed an accident/incident report that was shared with insurance and the
school district per our lease agreement, which requires them to be notified.

PRESIDENTS DAY WEEKEND
We will be open regular hours this weekend, minus a break in swim lessons on Saturday and Monday. We also
will have an in-service on Saturday before 9am and have our quarterly Wibit Open Swim. Below is the email

notification that we sent out on Thursday.
https://createsend.com/t/d-EE852ASDCOF30A8D2540EF23F30FEDED

Emmitt is also sending each of the participants an email that reminded them of no lessons this weekend, and
that we added additional practice times during the times lessons were not offered.

SWIM LESSON UPDATE (SNOW DAY)

We discussed the impacts of the snow day on weekday lessons last week, and have decided to credit each class.
With a potential closure coming up, we may be directed by the school district to move our closure up to right
before school closes, so we are going to not add any make-up class dates to keep our options open. Participants
will be notified soon.

WOODMONT K-8 EVENT
We will also be hosting Woodmont’s PTSA swim this Saturday, February 15 from 2:10-5pm. They will be
using the Wibit as part of their swim.

APRIL POOL’S DAY EVENT

We are starting to plan for the April Pool’s Day event. We are going to approach the City of Des Moines about
having a table at the event, and getting lifejackets donated. Our goal is to use our one free PeachJar to send this
event out to all school district schools and other local schools.



OUTREACH TO CHURCHES

The usage has still been low for the Kids Swim Free program. I have sent it out to PTSA’s, PeachJar and sent
out as a press release. I think the next step with our translation options and free program is to put out
information to the churches.

ENDURIS FOLLOW-UP
Enduris toured our facility on Thursday, February 6 and was pleased. I received a call that they would be
emailing us an estimate. They will need a little time, so I have pushed this item to the March 25 meeting.

WCIA COMPACT

I was contacted to complete the WCIA Compact this year. I elected to do it, as I think it is a good idea for the
organization, even though we are leaving WCIA. Our Compact will be Thursday, May 22 at 9:30am, and will
cover our waivers and rental agreements. Both need to be updated.

KING COUNTY PARKS

NEXT GRANT ROUND - 2025

King County announced this year’s grant round. I will be attending their webinar on Tuesday, February 25 at
11am. Below is the information they sent out about the next round of grants today. This is the last round of
grants available for the 2020-2025 Park Levy.

https://content.govdelivery.com/accounts/ WAKING/bulletins/3d1a7df

NEXT PARK LEVY —2026-2031

Below is an email that was sent about their levy proposal of grants for 2026-2031. Below is the HTML link of
the email.

https://content.govdelivery.com/accounts/ WAKING/bulletins/39ddca7

Below is a graph of the breakdown of funding.



202620 LEVY Proposal

Aquatics Capital Grants
Healthy Communities & Parks Fund

Operations & Community Partnerships Grants

Maintenance Cities Capital & Open Space Grants
Pass-through to Cities,
Towns, & Park Districts

CLEAN, INCREASE Hoodland Pari 2o
SAFE,0PEN  ACCesS Waterfront, &
Memorial Stadium

36% Weyerhaeuser

King County
Aquatic Center

Per household
per month

Active Recreation
Repair & Renovation

GROW &
CONNECT

18%
Other Costs 1%

Improve & expand
Regional Trails

Total Amount: $1.52 B

Climate Resilience, Budget items may cover more than one

H category. Increase of $3.44 per household
. - &C g: servztn:_n ! per month from the 2020-2025 King
Funds outlined in ewardship County Parks Levy. Proposed budget King
black are available to County Executive submitted to King
King County cities/towns. County Council for review/approval on
February 11, 2025.

https://cdn.kingcounty.gov/-/media/king-county/depts/dnrp/about-king-county/newsroom/news-
releases/2025/2026-2031-proposed-parks-levy-

budget.pdf?rev=5398b5a5e341499e86901c3c6038dc7d&hash=F7330819A2959A51CCC31004C6BIAE73

Below is a link to an article in the Auburn Reporter.
https://www.auburn-reporter.com/northwest/king-county-executives-plan-to-renew-parks-levy-6-more-years/

DISTRICT 5 REPRESENTATIVES

Also, I sent an email earlier in the week that our grant manager was looking for a district 5 representative. The
deadline was Wednesday, February 12.

Hi Scott,

Hope all is well. I am reaching out because my team is still looking to fill positions on our advisory committee
to evaluate and make award recommendations for our upcoming grants. Specifically, we have a spot reserved
for elected or employed officials from cities or parks districts in King County District 5 (which includes Des
Moines) on our Healthy Communities and Parks panel (please note, advisory committee members recuse




themselves from evaluating applications from the agency that employes them). I’'m wondering if you or any of
your colleagues might be interested, and if so, to please fill out this interest form by Wednesday, February

12 (sorry for the short notice!)

Advisory committee members should expect a 20—40-hour time commitment between March and June 2025;
with half of the hours to read and score grant applications in late April-June 2025. For more information, please
visit our website.

Thanks for your consideration. Looking forward to next steps on the Rainier Pool grant when you all are ready.

RAMS NEWSLETTER
We are trying to run ads in the next three Rams newsletters. The goal is to use the ads to recruit summer
lifeguards. Gene may help us with these ads. It has been a couple of days and I have not heard back from them.

PEACHJAR

I applied to post the attached flyer to PeachJar for the Highline School District and surrounding schools. We get
one free flyer per cycle, but could not use it for this. It will be applied to our April Pool’s Day event coming in
April. I also paid to have our current schedule and kids swim free flyers at select schools.

TRANSLATION NEXT STEPS

Once things slow down a little, I am looking at how to translate our email notifications through Google
Translate.
https://www.campaignmonitor.com/blog/email-marketing/making-your-email-campaigns-multilingual-with-
google-translate/

Until I can figure this out, I am going to use the website’s newsfeed. Below is a sample with translation
information that will be linked to the emails.
https://mtrainierpool.com/upcoming-events/translation-available/

PDC JURISDICTION SURVEY
I completed our annual jurisdiction survey for the public disclosure commission.

SHOWER REPAIRS
We are still awaiting parts for the shower repairs but hope to have them fixed without a closure. We will
provide more information as we get closer to the repairs.

STATE HOLIDAY
Just a reminder that Monday, February 17 is a state holiday. All full-time staff will be off that day. The pool
will be open regular hours.

RESEARCH

e Des Moines City Council pushes forward on Redondo Pier and Marina Steps projects (Waterland
Blog) https://waterlandblog.com/des-moines-city-council-pushes-forward-on-redondo-pier-and-marina-
steps-projects/

e Lending a hand: offering public employees paid time off to volunteer (MRSC Insight
Blog) https://mrsc.org/stay-informed/mrsc-insight/february-2025/paid_vto

e Washington governor orders team to study data centers’ impact on energy use, job creation and tax
revenue (MRSC/Route Fifty) https://www.route-fifty.com/infrastructure/2025/02/washington-governor-
orders-team-study-data-centers-impact-energy-use-job-creation-and-tax-revenue/402798/

e Bridging the gap: the collaborative effort to solve Washington’s affordable housing crisis (Daily Journal
of Commerce) https://www.djc.com/news/co/12166962.html




San Antonio mom creates coloring book in honor of son who passed in accidental drowning
(KENSS) https://www.kens5.com/article/news/local/san-antonio-mom-creates-book-honor-son-who-

passed-accidental-drowning-mitchell-chang-stone-oak/273-38788204-aldf-46aa-9118-735980752861

NRPA PARK PULSE

Parks and Recreation Provides
Sports Opportunities for Girls

57% of U.S. adults believe it is extremely or very important for girls to be
encouraged to participate in sports as they enter middle school and high school.

Parents are the strongest advocates for encouraging girls to participate in sports:
69% with children ages 13 to 17 believe it is extremely or very important.

Each month, through a poll of 1,000 U.S. residents focused on park and recreation
issues, NRPA Park Pulse helps tell the park and recreation story. Questions span from /@
the serious to the more lighthearted. The survey was conducted by Wakefield Research N R PA NATIONAL RECREATION

(www.wakefieldresearch.com). AND PARK ASSOCIATION

Visit nrpa.org/ParkPulse for more information. @/

WEEK ENDING February 21:

NEXT BOARD MEETING

The regular board meeting for February will be Tuesday, February 25 at 7pm. | will send out packet and Zoom

information later this afternoon around 3:15pm.



SAO CYBERSECUITY CHECK
| received a request about the cybersecurity check. Our SAO contact is off this week, but | will reach out next week.

LEVY INCREASE TALKING POINTS
| spoke with someone at Rotary about the property taxes. A draft is attached to this email. Contact me if you have
any questions or concerns. We can always work to refine this document. It is just a DRAFT.

KIDS SWIM FREE
We had a slow start to the implementation of the Kids Swim Free program, but daily admissions for youth have
almost doubled since 2024 through February 17 with attendance escalating this last week.

EMAIL UPDATES COMING NEXT COUPLE OF WEEKS

We will send out updates to the swim lesson page next week, and are will send out our schedule updates the first
week of March. The goal is to spread these items out for better communication. We also want to better use the
banner ad. This week, we want to continue to use our banner ad for Kids Swim Free as people are seeing this on
Peachlar.

NEXT LIFEGUARDING CLASS

Our next lifeguarding class will be April 7-10, 11am-4pm. We are putting an ad out through MRHS’s Rams Horn,
Email Blasts, Peach Jar at high schools, email blasts, through our lifeguard interest lists, website and email
notification system. We are also working on putting information out through churches that we will include this.

RAMS HORN AD
We are running a 5x8 ad in the next Rams Horn. This will be run in the last three issues before summer. We are
running the ad to try to get some exposure for summer guards. We should be good either way, but it never hurts.

MRHS SWIM TEAM
Next week will be the final week that the swim team will be using the pool for this season. A couple of our students
are going to state. We will share a full list next week.

SMAC GOLD MEDAL RECOGNITION - USA SWIMMING CLUB EXCELLENCE PROGRAM

The Seattle Metropolitan Aquatic Club (SMAC) was recognized by USA Swimming as part of their Excellence
Program. | have attached their press release about the program. We will add this to one of our future email
notifications.

FEATURED RESEARCH: IMPORTANCE OF LIFEGUARDS AT SWIM PRACTICES AND MEETS

Please read the article below on lifeguards at practices and meets.
https://www.athleticbusiness.com/operations/legal/article/15737653/family-sues-usa-swimming-swim-club-
and-aquatics-center-over-daughters-death-at-
meet?utm_source=Newsletter&utm_medium=email&utm_campaign=ATHLCD250218002&utm_term=&oly_enc_i
d=6799)8374967F8A

RESEARCH

e State and local finance officers struggle with funding uncertainties
(Governing) https://www.governing.com/finance/state-and-local-finance-officers-struggle-with-funding-
uncertainties

o WHO releases 2024 drowning report (Aquatics International) https://www.aquaticsintl.com/facilities/who-
releases-2024-drowning-report_o

e Registration opens for World’s Largest Swim Lesson (Aquatics
International) https://www.aquaticsintl.com/facilities/registration-opens-for-wlsl_o




Talking Points 2025 Levy Increase

The Des Moines Pool Metropolitan Park District plans to increase its annual property tax
levy from $0.20 per $1,000 to $0.3556 per $1,000 in 2025. In 2024, the district
conducted a Property Tax Levy Analysis and Financial Sustainability Report. The report
revealed that the tax levy is projected to drop below the promised rate of $0.20 per
$1,000 starting in 2029 and continue to decline significantly below this level. This
shortfall is primarily due to levy degradation, which limits the growth of property taxes as
the levy can only increase by a maximum of 1% annually from its original value in 2009.
This situation not only impacts our operational capacity but also restricts the district’s
ability to secure loans for necessary repairs, potentially leading to the complete closure

2. Urgency of Repairs:

a. Established in 1975, the pool is now fifty years old and requires essential
repairs to ensure safety and continued operations.

b. Itis crucial to address these repairs promptly to avoid more costly
emergency fixes in the future, which could threaten the pool’s operations.

3. Financial Reality:



a. The previous levy rate of $0.20 per $1,000 is no longer adequate to cover
daily operations and essential repairs.

b. Even with this adjustment, we will not have sufficient funding to sustain
operations beyond 2029.

c. Currently, we lack the necessary funds for major repairs; without adequate
resources, the facility may need to close for an extended period if
significant issues arise.

4. Responsible Fiscal Management:

a. All our spending decisions have remained within councilmanic limits (RCW

parency ang
and feedback througho is process.

b. The decision was made during a public budget hearing, and both the
Property Tax Levy Analysis and the Financial Sustainability Report were
discussed at public meetings. Agenda packets and minutes from these
meetings are posted online. All meetings were publicly announced and
can be found on the Mount Rainier Pool Governance page.

c. Our goal is to collaborate with the community to ensure that the pool
remains open and accessible to everyone. If you would like to attend a
meeting or join our upcoming Community Advisory Committee, visit our
district's governance page.

6. Options Analysis:



a. We have explored all possible options, and adjusting the levy to $0.356
per $1,000 is the most feasible solution to keep the pool operational.

b. Closing the pool or significantly reducing services will be considered a last
resort, given its essential role in our community.

7. Community Support and Future Planning:

a. Supporting this levy increase is an investment in the future health and
well-being of our community.

b. This adjustment will provide us with the time needed to develop a new
plan that better serves future generations, ensuring they have the same

DortuRand benﬁom our pF T



Seattle Metropolitan Aquatic Club Achieves 20th Gold Medal Recognition in USA
Swimming’s 2024-25 Club Excellence Program

Seattle, WA — Seattle Metropolitan Aquatic Club (SMAC) proudly announces its recognition as
a Gold Medal Club in USA Swimming’s 2024-25 Club Excellence Program, marking an
impressive 20th year of Gold Medal status. USA Swimming today unveiled the nation’s top 200
clubs awarded Gold, Silver, or Bronze status, spotlighting the highest-performing teams in
developing young athletes. SMAC was among an elite group of 21 clubs nationwide to achieve
Gold Medal standing this year.

This recognition highlights SMAC’s commitment to nurturing talented swimmers under the age
of 18, cultivating a robust program that emphasizes both age-group and senior-level excellence.
Ken Spencer, Head Coach, described the recognition as “a goal we set years ago and after
extensive planning and lots of work, we’ve finally made it happen. It's a huge accomplishment
that took a tremendous amount of effort from the athletes, coaches and families.”

Now in its 24th year, the USA Swimming Club Excellence Program is designed to reward clubs
that not only produce elite young athletes but also demonstrate exceptional standards in their
coaching, athlete development, and organizational effectiveness.

Since the program’s inception, SMAC has consistently been at the forefront of youth swimming
in Seattle and its surrounding cities, providing top-tier training, development opportunities, and
resources to its members. USA Swimming’s Club Excellence Program supports Gold and Silver
medal clubs with grants that allow them to further their missions and sustain high levels of
athletic performance.

The Club Excellence Program continues to reinforce USA Swimming’s commitment to
advancing the sport by supporting clubs that serve as the foundation for national success.
SMAC'’s inclusion in the 2024-25 list of 21 Gold Medal clubs exemplifies its role in developing
future Olympic hopefuls and inspiring athletes to achieve their full potential.

For more information about Seattle Metropolitan Aquatic Club and its programs, please visit
[SMAC website]

For inquiries please contact:

Ken Spencer
Head Coach SMAC
[Insert contact email and phone]


http://www.smacwa.org

Des Moines Pool Metropolitan Park District

January 14, 2025
7 p.m.
Hybrid (DMPMPD District Office and Remote Online)

MINUTES
SPECIAL MEETING

CALL TO ORDER/ROLL CALL

Clerk of the Board called the meeting to order at 7:01 p.m. Due to waiting until all members were present
Commissioner Campbell moved to start the meeting at 7:04 p.m. Dusenbury seconded. The motions passed 3-0.
Also, present were Commissioners Dusenbury, Campbell, Stender and Thorell; and District General Manager (GM)
Deschenes; and resident, Gene Achziger. Commissioner Thorell and President Young logged in by 7:04 p.m.

PLEDGE OF ALLEGIANCE — Commissioner Dusenbury led the flag salute.

ADOPTION/MODIFICATIONS OF AGENDA — There were no motion for setting the agenda, since it was a special
meeting.

ANNOUNCEMENTS, PROCLAMATIONS AND PRESENTATIONS — The District General manager announced that Jared
Wold, Aquatics Coordinator had left the organization to take a position in another field. The District General Manager
also stated that he had updated the presentation information after being contacted by insurance companies since
the agenda packet was sent out.

PUBLIC COMMENT - Resident, Gene Achziger stated the new city manager is coginizant of the importance of
cooperation and will be reaching out.

BUSINESS

6. INSURANCE CHANGEOVER

The District General Manager updated the presentation with information he received from potential insurance
companies. He discussed the escalating insurance costs including being moved to a newer high risk pool, even
though the Des Moines Pool Metropolitan Park District has a strong, risk management history.

W(CIA has waived their 12-month requirement and will let any applicant leave the organization during the 2025
year. The only caveat is that once the 2025 insurance payment is made, there will be no pro-rating or refunds. The
deadline for the insurance payment is Janaury 31, 2025.

The District General Manager reached out to all three potential insurance companies. Legal suggested that the
District General Manager get in writing that all three insurance companies can meet the requirements of the district
including the lease with Highline School District.

22015 Marine View Drive South, Suite 2B, Des Moines WA 98198 (Physical Location)

22722 19th Avenue South, Des Moines, WA 98198 (Mailing Address)
To enhance our community’s quality of life by providing access to and promoting participation in aquatics programs

The Des Moines Pool Metropolitan Park District is committed to compliance with both the Washington Law Against Discrimination and the Americans
with Disabilities Act. The District’s regular meetings are being held hybrid including remote access to give the community more access options. See
the information above to join a meeting. If you have any questions, please contact Scott Deschenes, District General Manager at 206.429.3852 or
info@mtrainierpool.com.



Des Moines Pool Metropolitan Park District
Meeting Minutes — 1/14/2025

The District General Manager has received preliminary estimates for a full year that are lower than WCIA’s payment.
The District General Manager suggested a deadline of August 1, 2025 to ensure all three agencies can be fully vetted.

Commissioner Campbell moved to notify WCIA that the Des Moines Pool Metropolitan Park District planned to leave
effective August 1, 2025. Stender seconded. The motions passed 5-0.

President Young requested to move discussion on the insurance changeover to the February 25, 2025 board meeting.

7. Good of the Order
Commissioner Campbell to notify WCIA that the Des Moines Pool Metropolitan.

ADJOURNMENT
With no further business the meeting was adjourned at 7:23pm.

UPCOMING MEETING(S)
e January 28, 2025, Regular Board Meeting, 7:00pm, Location: Hybrid (DMPMPD Offices and Online)

Respectfully submitted by Scott Deschenes, District General Manager.

Des Moines Pool Metropolitan Park District Board of Commissioners

Commissioner Young Commissioner Dusenbury

Commissioner Campbell Commissioner Stender

Commissioner Thorell
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Des Moines Pool Metropolitan Park District

January 28, 2025
7:00 p.m.
Hybrid (DMPMPD District Office and Remote Online)

MINUTES
REGULAR MEETING

CALL TO ORDER/ROLL CALL

President Young called the meeting to order at 7:01 p.m. Also, present were Commissioners Campbell, Dusenbury,
and Stender; District General Manager Deschenes, District Clerk Melum and Resident Gene Achziger. Commissioner
Thorell logged in at 7:07 p.m.

PLEDGE OF ALLEGIANCE — Commissioner Dusenbury led the flag salute.

ADOPTION/MODIFICATIONS OF AGENDA —The District General Manager recommended adding an 8d 575 Website
Services Agreement for a first touch. Commissioner Thorell discussed adding opening on Sundays and later on
Saturdays to a future agenda. Resident Achziger requested the board add Item 8e WSDOT Surplus Property.

Commissioner Dusenbury moved to approve the agenda as modified. Commissioner Stender 2". Motion passed 5-0.

ANNOUNCEMENTS, PROCLAMATIONS AND PRESENTATIONS - The District General Manager made two
announcements. That December stipends were paid at the end of December to close out the year, which means
there would be no board stipend payments in January. Deschenes also announced the check to Washington Cities
Insurance Authority was dropped off earlier that morning.

PUBLIC COMMENT - None.

6a. CONSENT AGENDA
Commisioner Campbell moved to approve the Consent Agenda including the vouchers and electronic transfer
requests processed in December 2024 totaling $106,616.53. Commissioner Dusenbury 2". The motion passed 5-0.

OLD BUSINESS

7a. Resolution 2025-01 Board Officers

President Young requested nominations for the position of President. Commissioner Thorell

nominated Commissioner Young for President. Next Young requested nominations for the position of Clerk of the
Board. Dusenbury stated that he would continue as Clerk of the Board unless someone else was interested.
Commissioner Thorell nominated Commissioner Dusenbury for Clerk of the Board.
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Des Moines Pool Metropolitan Park District
Meeting Minutes —-01/28/2025

Commissioner Campbell moved to approve Resolution 2025-01 Board Officers to formalize the appointment of Shane
Young to the office of President and Joe Dusenbury to the office of Clerk of the Board. Commissioner Stender 2.
Motion passed 5-0.

7b. Resolution 2025-02 Board Committees
The District General Manager introduced the resolution for 2025 board committees. President Young requested input
from the board on committees for 2025. After deliberation, the following board committee appointments were
established:

e Capital and Contracts Committee: Commissioner Dusenbury and Commissioner Thorell.

¢ Finance Committee: Commissioner Campbell and Commissioner Young.
Policy & Procedure/Risk Management: Commissioner Campbell and Commisioner Young.
Public Outreach/Pool Advisory: Commisioner Stender and Commissioner Thorell.
Commissioner Thorell moved to approve the amended Resolution 2025-02 Board Committees as stated. Campbell
2", Motion passed 5-0.

7c. Resolution 2025-03 Meeting Times and Locations

President Young requested feedback from the board on the proposed meeting schedule for 2025. The board was
okay with the proposed schedule. Commissioner Campbell moved to approve Resolution 2025-03 Meeting Locations
and Times. Dusenbury 2". Motion passed 5-0.

7d. Bylaws (first touch)
District General Manager introduced the district bylaws that were passed at the January 23, 2024 meeting. He stated
that it is good to proof to ensure written processes are followed. There was no motion made as this is a first touch
item. An editable document will be sent out by the District General Manager and reviewed at the February 25, 2025
regular board meeting.

7e. Aquatics Manager Report

The Aguatics Manager reported the fourth quarter of 2024 between October 1 and December 31. The reportincluded
daily entry numbers, swim lesson numbers, swim lesson evaluations, residency of swim lesson registrants, customer
satisfaction surveys, special event results and pool financial results. A copy of the report is included in the January 28
agenda packet posted on the district’s website governance page.

7f. Pool Advisory Committee Update

The District General Manager mentioned the public outreach committee had a meeting right before the board
meeting. Commissioner Thorell mentioned the board needed to have a real strong direction and communications
with potential stakeholders including parntners, funders, contributors including state legislators, county, city and
school districts, and what support and funding they can provide. She believes it is important to develop this
foundation before starting a citizens group. She also discussed the timeline for a potential bond would be the next
presidential election and that also working with the school district to ensure our election does not interfere with
their plans. She also stated that any direction needs to be realistic and not “pie in the sky”. Commissioner Stender
added that the board needed to develop a consensus on the direction before bringing others into the conversation.
The District GM then mentioned that the public outreach committee and staff met with Evergreen Pool about
approaching the school district’'s Community Facilities Advisory Committee (CFAC). He also mentioned that he and
Commissioner Dusenbury met with the Highline School District’s Capital Facilities and Planning Department and they
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are working to include an assessment of conditions of both pools to be included in the CFAC planning. He believes
this is a good step forward for the pool district.

7g. Capital Grants Project Update

The District General Manager discussed meeting with the Highline School District’s Capital and Facilities Planning
Department. The meeting stemmed from King County Parks writing a covenant that the Mount Rainier Pool would
need to be operated for another 30 years including a potential penalty for not remaining open. The District only has
a pool agreement with Highline School District for ten years, and the latest conditions assessment of the Mount
Rainier Pool do not support this timeline. Also the equipment the grant would cover have warranties for ten to fifteen
years, which is much lower than the covenant. The pool district is working to potentially passthrough and partnering
with Highline School District to administer the grant with the since the school district owns the property.
Commissioner Dusenbury added this would allow the pool district to use Highline School District’s public works roster
to potentially save money, and they may have consultants available through their rosters. The District General
mentioned that he has reached out to King County Parks, but he had not heard back by the time of the board meeting.

7h. Engineer of Records

The District General Manager stated that the agenda packet information being presented had changed since his
meeting with the Highline School District on Friday, January 24. He mentioned that the capital grants project,
conditions assessment for the Capital Facilities Advisory Committee, and the school district offering to work with the
district on a engineer of record, should delay this action until these areas are finalized. He also mentioned the MRSC
Rosters works as a policy to replace bid processes for some (but not all) small works. If the pool and school district
are unable to find a direction forward, the pool district can utilize the MRSC Rosters to move forward with the capital
grants projects and engineer of record. Commissioner Dusenbury mentioned the Highline School District potentially
could have a consultant to provide the engineer of record issues. President Young mentioned that we should vet this
through legal before moving forward.

7i. King County Youth Amateur Sports, Get Active, Stay Active Grant

The District General Manager mentioned that King County Parks would waive the proof of need requirements for
participation of the grant and allow it to be administered to all youth in the community. District staff developed a
program to allow all youth, ages 0-18 free access to all open swim programs (family, lap, open, water exercise and
water walking) from February 1 through August 31. Commissioner Campbell moved to approve the updated grant
agreement. Commissioner Stender seconded. Motion passed 5-0.

7j. SAO Audit Update
The District General Manager gave an update on the State Auditor’s Office accountability audit of the Des Moines
Pool Metropolitan Park District. He mentioned a special meeting may be scheduled in February.

NEW BUSINESS

8a. Website/Registration Portal Translation

The District General Manager presented the updated website that includes translation to the website and registration
portal with Google Translate (machine translation). He also mentioned a banner ad was brought back through
recommendations from the customer service survey. He also discussed the limitations with the machine translated
software including PDFs and transitions between the machine translate for the website and external registration
portal.
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8b. Colibri Agreements (City Currents and City Scene Publications)

The District General Manager stated that he added this agreement to the packet in that there was discussion that
these publication rates might good up dramatically, but he is happy to report that they are only have a 5% inflation
increase for 2025. Commissioner Campbell moved to approved the 2025 Des Moines City Currents and Normandy
Park City Scene agreements with Colibri Northwest. Commissioner Stender seconded. Motion passed 5-0.

8c. Shower Repairs

The District General Manager stated the pool district is still waiting to get an estimate back from MacMiller on repairs
from the showers, but the attached estimate was from fall 2024. He mentioned that since the repairs would happen
before the next regular board meeting on February 25, he is recommending the board pass it at this meeting to not
need a special meeting nor an emergency repair approval by the finance committee. The showers are the largest
customer complaint the users made on the recent customer service satisfaction survey. Commissioner Thorell moved
to approve the District General Manager signing proposal 2024-373-LT for repairs to the gang showers of up to
$12,500. Commissioner Campbell seconded. Motion passed 5-0.

8d. 575 Website Maintenace Agreement (added by motion, first touch)

The District General Manager introduced a requested website maintenance agreement by 575, who performs
updates and maintenance of the pool district’s current website. He mentioned receiving this information after the
board packet went out, and stated that he would send the attached proposal out to the board before the February
25 board meeting for review. Commissioner Stender asked what the status of developing a new website. The District
GM responded that staff is using the current website as a sandbox to test elements including scheduling, translation
and registration links that he plans to include in an RFQ for hopefully a new website in 2026. The current website was
developed in 2017 and is eight years old.

8e. Discussion of Potential Land Acquisition (added by motion, first touch)

The District General Manager notified the board that he was contacted earlier in the day about property off of 216
Street that the City of Des Moines would be discussing at their Thursday, January 30 study session. The city would be
making a decision of purchasing or passing on the property. He mentioned that the land was zoned multi-family, but
beyond that he did not have much more information about the property, as he had been in meetings since he was
notified earlier that day. Deschenes told the board that the City of Des Moines needed to notify the WSDOT by Friday,
January 31, if they wanted to pursue moving forward with purchasing the property.

The Board President announced the board would go into an executive session to discuss a potential real estate sale,
purchase, or lease if a likelihood that disclosure would increase price. RCW 42.30.110(1)(b), (c). The board went into
executive session including resident Gene Achziger until 8:22pm for approximately 10 minutes to 8:32 pm.

After the executive session the board directed the District General Manager to get more information from the City
of Des Moines on the property, schedule a special meeting, and do research to develop options.

GOOD OF THE ORDER
The board has set a special meeting. Commissioner Campbell moved to have a special meeting on Thursday, February
6 at 7:00 p.m.
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ADJOURNMENT

With no further business the meeting was adjourned at 8:34 p.m.

UPCOMING MEETINGS

e February 6, 2025, Special Meeting, 7:00pm, Location: Hybrid (DMPMPD Offices and Online)
e February 25, 2025, Regular Board Meeting, 7:00pm, Location: Hybrid (DMPMPD Offices and Online)

Respectfully submitted by Scott Deschenes, District General Manager.

Des Moines Pool Metropolitan Park District Board of Commissioners

Commissioner Young Commissioner Dusenbury

Commissioner Campbell Commissioner Stender

Commissioner Thorell

22015 Marine View Drive South, Suite 2B, Des Moines WA 98198 (Physical Location)
22722 19th Avenue South, Des Moines, WA 98198 (Mailing Address)
To enhance our community’s quality of life by providing access to and promoting participation in aquatics programs
The Des Moines Pool Metropolitan Park District is holding hybrid meetings remotely and at the MRHS Library until further notice. The public may

join meetings through the Zoom app. Logon information is published in each Meeting Agenda. Contact Scott Deschenes, District General
Manager at scott.deschenes@desmoinespool.org if you have questions.



Docusign Envelope ID: 31C77EC0-4CF6-4ADB-9A29-A7581830CA24

E ]

-

King County

Special District Voucher Approval Document

Scheduled Payment Date: 01/06/2024 District Name: Des Moines Pool Metropolitan Park District

Total Amount: $12,374.17
Control Total: 8 Fund #: 170950010

Payment Method: WARRANT

File Name: AP_DMPOLPRK_APSUPINV_20241231131408.csv

KCv2.0

CONTACT INFORMATION

Preparer's Name:

Angela Melum

Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION

1, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,
that | am authorized to authenticate and certify to said claim(s).

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

RCW (42.24.080)

| ——DocusSigned by: Signed by:
Seatt Desclnmas 12/31/2024 @ob Ouswdawq 1/2/2025
[ ——2E03875D77130480 ——BEBDDAYBIOF 2474
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: KING COUNTY FINANCE USE ONLY:
King County Accounts Payable Email: SpecialDist.AP@kingcounty.gov
Attn: Special Districts Fax: (206) 263-3767 Batch Processed By:
401 5th Avenue, Room 323
Seattle, WA 98104 Date Processed:
Page 1 of 2

Printed On Tuesday, December 31, 2024 at 01:14:48 PM
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King County

Special District Voucher Approval Document

District Name: Des Moines Pool Metropolitan Park District

File Name: AP_DMPOLPRK_APSUPINV_20241231131408.csv

KCv2.0

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

AWC - VIMLY BENEFIT SOLUTIONS, INC 64710 12/19/2024 $3,761.92|JAN 2025 BILLING EMP BENEFIT
COPIERS NORTHWEST INV2928710 12/09/2024 $110.52|DEC 2024 COPIER USAGE
DEPARTMENT OF RETIREMENT SYSTEMS DRS202412V2 12/01/2024 $1,831.37|DEC 2024 DCP PMT VOL 2
GRAINGER 9227273357 08/23/2024 $88.71|PAPER TOWELS (LATE INVOICE)
GRAINGER 9336772539 12/05/2024 $228.93|HAND SOAP

NORTHWEST LANDSCAPING SERVICES CD50485264 01/01/2025 $621.53|JAN 2025 LANDSCAPE BILLING
RECOLOGY 0004918948 11/30/2024 $539.07|NOV 2024 TRASH UTILITY

US BANK 12102024USB 12/12/2024 $5,192.12|DEC 2024 CC STATEMENT

Printed On Tuesday, December 31, 2024 at 01:14:48 PM

Page 2 of 2
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King County

Special District Voucher Approval Document

Scheduled Payment Date: 01/06/2025 District Name: Des Moines Pool Metropolitan Park District

Total Amount: $1,360.81
Control Total: 6 Fund #: 170950010

Payment Method: WARRANT

File Name: AP_DMPOLPRK_APSUPINV_20241226125730.csv

KCv2.0

CONTACT INFORMATION

Preparer's Name:

Angela Melum

Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION

1, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,
that | am authorized to authenticate and certify to said claim(s).

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

Signed by:

RCW (42.24.080)

DocuSigned by:
Seatt Desclues 12/31/2024 Jou Qusenbuany 1/2/2025
2E03815D71304850... SEBUDATBIIF2arE . I .
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: KING COUNTY FINANCE USE ONLY:
King County Accounts Payable Email: SpecialDist.AP@kingcounty.gov
Attn: Special Districts Fax: (206) 263-3767 Batch Processed By:
401 5th Avenue, Room 323
Seattle, WA 98104 Date Processed:
Page 1 of 2

Printed On Thursday, December 26, 2024 at 12:59:25 PM
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, Special District Voucher Approval Document
King County

District Name: Des Moines Pool Metropolitan Park District File Name: AP_DMPOLPRK_APSUPINV_20241226125730.csv

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description
JACK P COCHRAN 20241231JC164 12/31/2024 $64.81|PAYROLL PE 12.31.2024 J. COCHRAN
JOE DUSENBURY 20241231JD8 12/31/2024 $293.61|COM SUB NOV & DEC MEETINGS
PATRICE THORELL 20241231PT167 12/31/2024 $417.13|COM SUB NOV & DEC MEETINGS
SHANE STENDER 20241231SS77 12/31/2024 $293.62|COM SUB NOV & DEC MEETINGS
SHOU BLANK 20241231SB162 12/31/2024 $64.82(PAYROLL PE 12.31.2024 S. BLANK
TITUS GILLIHAN 20241231TG155 12/31/2024 $226.82|PAYROLL PE 12.31.2024 T. GILLIHAN

Printed On Thursday, December 26, 2024 at 12:59:25 PM

Page 2 of 2



Docusign Envelope ID: 31C77EC0-4CF6-4ADB-9A29-A7581830CA24

E ]

-

King County

Special District Voucher Approval Document

Scheduled Payment Date: 01/06/2024 District Name: Des Moines Pool Metropolitan Park District

Total Amount: $12,374.17
Control Total: 8 Fund #: 170950010

Payment Method: WARRANT

File Name: AP_DMPOLPRK_APSUPINV_20241231131408.csv

KCv2.0

CONTACT INFORMATION

Preparer's Name:

Angela Melum

Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION

1, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,
that | am authorized to authenticate and certify to said claim(s).

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

RCW (42.24.080)

| ——DocusSigned by: Signed by:
Seatt Desclnmas 12/31/2024 @ob Ouswdawq 1/2/2025
[ ——2E03875D77130480 ——BEBDDAYBIOF 2474
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: KING COUNTY FINANCE USE ONLY:
King County Accounts Payable Email: SpecialDist.AP@kingcounty.gov
Attn: Special Districts Fax: (206) 263-3767 Batch Processed By:
401 5th Avenue, Room 323
Seattle, WA 98104 Date Processed:
Page 1 of 2

Printed On Tuesday, December 31, 2024 at 01:14:48 PM



Docusign Envelope ID: 31C77EC0-4CF6-4ADB-9A29-A7581830CA24

E ]

-

King County

Special District Voucher Approval Document

District Name: Des Moines Pool Metropolitan Park District

File Name: AP_DMPOLPRK_APSUPINV_20241231131408.csv

KCv2.0

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

AWC - VIMLY BENEFIT SOLUTIONS, INC 64710 12/19/2024 $3,761.92|JAN 2025 BILLING EMP BENEFIT
COPIERS NORTHWEST INV2928710 12/09/2024 $110.52|DEC 2024 COPIER USAGE
DEPARTMENT OF RETIREMENT SYSTEMS DRS202412V2 12/01/2024 $1,831.37|DEC 2024 DCP PMT VOL 2
GRAINGER 9227273357 08/23/2024 $88.71|PAPER TOWELS (LATE INVOICE)
GRAINGER 9336772539 12/05/2024 $228.93|HAND SOAP

NORTHWEST LANDSCAPING SERVICES CD50485264 01/01/2025 $621.53|JAN 2025 LANDSCAPE BILLING
RECOLOGY 0004918948 11/30/2024 $539.07|NOV 2024 TRASH UTILITY

US BANK 12102024USB 12/12/2024 $5,192.12|DEC 2024 CC STATEMENT

Printed On Tuesday, December 31, 2024 at 01:14:48 PM

Page 2 of 2



Docusign Envelope ID: A1505AC9-00C6-4FF7-BEEC-EE03D735ABEC

E ]

-

King County

Special District Voucher Approval Document

Scheduled Payment Date: 01/20/2025
Total Amount: $18,234.21

Control Total: 14
Payment Method: WARRANT

District Name: Des Moines Pool Metropolitan Park District
File Name: AP_DMPOLPRK_APSUPINV_20250110142637.csv

Fund #: 170950010

KCv2.0

CONTACT INFORMATION

Preparer's Name:

Angela Melum

Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

1, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,

that | am authorized to authenticate and certify to said claim(s).

RCW (42.24.080)

| ——DocuSigned by:
1/10/2025 1/13/2025
Seatt Deschenns /10/ /13/
\— 2E03815D71304B0 . . .
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: KING COUNTY FINANCE USE ONLY:
King County Accounts Payable Email: SpecialDist.AP@kingcounty.gov
Attn: Special Districts Fax: (206) 263-3767 Batch Processed By:
401 5th Avenue, Room 323
Seattle, WA 98104 Date Processed:
Page 1 of 2

Printed On Friday, January 10, 2025 at 02:27:25 PM



Docusign Envelope ID: A1505AC9-00C6-4FF7-BEEC-EE03D735ABEC

E ]

-

King County

Special District Voucher Approval Document

District Name: Des Moines Pool Metropolitan Park District

File Name: AP_DMPOLPRK_APSUPINV_20250110142637.csv

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

ASSOCIATION OF WASHINGTON CITIES 157099 01/01/2025 $374.59|2025 ASSOC. MEM & ASSES FEE

CENTRAL WELDING SUPPLY 0002265227 12/31/2024 $105.27|CYLINDER RENTAL & HAZ MAT 12/31 BILLING
COLIBRI NORTHWEST, LLC 289NP 01/06/2024 $311.25|AD WINTER NP CTY SCN MAG

CRYSTAL SPRINGS 24714034 010125 01/01/2025 $76.88|WATER DELIVERY

FCS A BOWMAN COMPANY 4047-22412118 12/31/2024 $5,267.50|PRO SERVICES THRU 12/31 ROB HAMUD
GRAINGER 9347907520 05/17/1900 $138.70|JANITORIAL SUPPLIES

LINDA RAY 202511-01 01/03/2025 $300.01|CEC 2025 CONSULTING FEES
MACDONALD-MILLER FACILITY SOLUTIONS SVC326088 12/31/2025 $2,980.36/SHOWERTREE REPAIR, WOMEN'S LOCKERROOM
MACDONALD-MILLER FACILITY SOLUTIONS SVC326091 12/31/2025 $639.16|LOBBY AREA ELECTRICAL OUTLET REPAIR
RECOLOGY 0004965422 06/22/1901 $539.07|JAN 2025 TRASH UTILITY

SNURE LAW OFFICE 01022025SLO 01/02/2025 $1,616.00|DEC 2025 ATTORNEY FEES

SUNBELT CONTROLS 2030111 01/06/2025 $3,839.92|Q4 - MAINTENANCE BILLING

VISION MUNICIPAL SOLUTIONS, LLC 09-15243R 12/05/2024 $1,328.00|REPRINT - ANNUAL SUPPORT BILLING

ZEN 22015, LLC 20250201ZEN 02/01/2025 $717.50|FEB 2025 DISTRICT OFFICE RENT

Printed On Friday, January 10, 2025 at 02:27:25 PM

Page 2 of 2




Docusign Envelope ID: C5B85229-D1C7-4648-B492-32420772BD9F

E ] . . .
, Special District Voucher Approval Document
King County
Scheduled Payment Date: 01/20/2025 District Name: Des Moines Pool Metropolitan Park District
Total Amount: $474.72 File Name: AP_DMPOLPRK_APSUPINV_20250109123821.csv
Control Total: 4 Fund #: 170950010

Payment Method: WARRANT

KCv2.0

CONTACT INFORMATION

Angela Melum ) . .
Preparer's Name: Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION

that | am authorized to authenticate and certify to said claim(s).

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

Signed by:

1, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,

RCW (42.24.080)

|~ DocuSigned by:
Seatt Descluwnes 1/9/2025 Jov Dusends 1/13/2025
[<——2E03875D7730480. —BEBDD C3
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: KING COUNTY FINANCE USE ONLY:
King County Accounts Payable Email: SpecialDist.AP@kingcounty.gov
Attn: Special Districts Fax: (206) 263-3767 Batch Processed By:
401 5th Avenue, Room 323
Seattle, WA 98104 Date Processed:
Page 1 of 2

Printed On Thursday, January 9, 2025 at 12:39:12 PM



Docusign Envelope ID: C5B85229-D1C7-4648-B492-32420772BD9F

E ]

-

King County

Special District Voucher Approval Document

District Name: Des Moines Pool Metropolitan Park District

File Name: AP_DMPOLPRK_APSUPINV_20250109123821.csv

KCv2.0

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

NADIA CORTES 20250115NC143 01/15/2025 $56.64|PAYROLL PE 1.15.2025 NC
RACHEL O'SULLIVAN 20250115R0166 01/15/2025 $248.23|PAYROLL PE 1.15.2025 RO
SHOU BLANK 20250115SB162 01/15/2025 $32.35|PAYROLL PE 1.15.2025 SB
TITUS GILLIHAN 20250115TG155 01/15/2025 $137.50|PAYROLL PE 1.15.2025 TG

Printed On Thursday, January 9, 2025 at 12:39:12 PM

Page 2 of 2



Docusign Envelope ID: 44EAE075-DC9D-4EFD-AE12-81EE68ADF797

E ] . . .
, Special District Voucher Approval Document
King County
Scheduled Payment Date: 01/27/2025 District Name: Des Moines Pool Metropolitan Park District
Total Amount: $34,278.36 File Name: AP_DMPOLPRK_APSUPINV_20250121145052.csv
Control Total: 1 Fund #: 170950010

Payment Method: WARRANT

KCv2.0

CONTACT INFORMATION

Angela Melum ) . .
Preparer's Name: Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION

that | am authorized to authenticate and certify to said claim(s).

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

1, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,

RCW (42.24.080)

DocuSigned by: Signed by:
1/21/2025 1/21/2025
Sett Destluumes /21/ Jov Dustndury /21/
2E03815D71304B0. 5SE8DDA9B99F2474. . . . .
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: KING COUNTY FINANCE USE ONLY:
King County Accounts Payable Email: SpecialDist.AP@kingcounty.gov
Attn: Special Districts Fax: (206) 263-3767 Batch Processed By:
401 5th Avenue, Room 323
Seattle, WA 98104 Date Processed:
Page 1 of 2

Printed On Tuesday, January 21, 2025 at 02:51:40 PM



Docusign Envelope ID: 44EAE075-DC9D-4EFD-AE12-81EE68ADF797

2 . . . KCv2.0
, Special District Voucher Approval Document
King County
District Name: Des Moines Pool Metropolitan Park District File Name: AP_DMPOLPRK_APSUPINV_20250121145052.csv
Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description
WCIA 01012025WCIA 01/01/2025 $34,278.36/2025 MEMBER ASSESSMENT INVOICE
Initial
0
Printed On Tuesday, January 21, 2025 at 02:51:40 PM Page 2 of 2



Docusign Envelope ID: CFBA4446-E06A-4CDB-A8F0-1969A36F498A

E ]

-

King County

Special District Voucher Approval Document

Scheduled Payment Date: 01/27/2025

Total Amount: $13,531.33
Control Total: 14

Payment Method: WARRANT

District Name: Des Moines Pool Metropolitan Park District
File Name: AP_DMPOLPRK_APSUPINV_20250116140735.csv

Fund #: 170950010

KCv2.0

CONTACT INFORMATION

Preparer's Name:

AngeTla Melum

Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

1, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,
that | am authorized to authenticate and certify to said claim(s).

RCW (42.24.080)

DocuSigned by: Signed by:
1/17/2025 1/17/2025
Seott Desthnes /17/ Jov Dustndury /17/
2E03815D71304B0. 5SE8DDA9B99F2474. . . . .
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: KING COUNTY FINANCE USE ONLY:
King County Accounts Payable Email: SpecialDist.AP@kingcounty.gov
Attn: Special Districts Fax: (206) 263-3767 Batch Processed By:
401 5th Avenue, Room 323
Seattle, WA 98104 Date Processed:
Page 1 of 2

Printed On Wednesday, January 10, 2024 at 03:07:04 PM



E ]

-

King County

Docusign Envelope ID: CFBA4446-E06A-4CDB-A8F0-1969A36F498A

Special District Voucher Approval Document

District Name: Des Moines Pool Metropolitan Park District

File Name: AP_DMPOLPRK_APSUPINV_20250116140735.csv

KCv2.0

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

AQUATIC SPECIALTY SERVICES 25347 12/19/2024 $1,129.14|DEC 2024 MONTHLY SVC

CENTRAL WELDING SUPPLY 0002272288 01/10/2025 $403.45|JAN 2025 CARBON DIOXIDE DELIVERY
CMIT SOLUTIONS EASTSIDE 13716 12/01/2024 $1,826.00|WORKSTATION SUPPORT

CMIT SOLUTIONS EASTSIDE 13796 12/25/2024 $222.53|DEC 2024 ELEVATE

COLIBRI NORTHWEST, LLC 290NP 01/06/2025 $311.25|XTRA PG FOR AD IN NP CTY SCN MAG
DEPARTMENT OF RETIREMENT SYSTEMS DRS202401V1 01/01/2025 $1,644.23|JAN 2025 DCP EMP BENEFIT TRUST
DEPARTMENT OF REVENUE UNCLAIMED 12052024FEE14561 12/05/2024 $131.81|WADORUP IMPROPER PMT PENALTY FEE
PROPERTY

GRAINGER 9298291023 10/29/2024 $246.61|PAPER TOWELS

GRAINGER 9347907520RP 12/16/2024 $138.70|REPRINT PAPER TOWELS

HIGHLINE WATER DISTRICT 12252024HWD 12/25/2024 $668.72|JAN 2025 WATER UTILITY
MACDONALD-MILLER FACILITY SOLUTIONS PM148568 01/01/2025 $5,177.75|Q4 MAINT BILLING COMP HVAC
MIDWAY SEWER DISTRICT 12252024MSD 12/25/2024 $947.43|0CT-DEC 2024 UTILITY

PRINT PLACE 34843 11/05/2024 $144.64|SWIM LESSON REPORT CARDS
RECOLOGY 0004965422RP 12/31/2024 $539.07|REPRINT DEC 2024 TRASH UTILITY

Printed On Wednesday, January 10, 2024 at 03:07:04 PM

Page 2 of 2



Docusign Envelope ID: 891A7786-8A8F-49BB-9939-B337DB7FFA87

Py Department of Executive Services
ELECTRONIC PAYM ENT REQUEST FORM Finance & Business Operations Division
KSC-ES-710
. 201 S Jackson ST Ste 710
King County o ic “wa 98104
Payment Settlement Date 01/15/2025 Email: cash.management@kingcounty.gov
PAYMENT INFORMATION
OACH Credit Pay Code (BENXX, GENXX, PAYXX) OACH Debt Pay Code (COLXX) @Automatic Withdrawal
OBook Transfer (Last 4 digits of the account) From To OWire Repetitive Wire Code
Line Explanation/Description Fund Project Cost Center Account Bars Future Amount
P P (9 digits) | (7 digits) | (6 digits) | (5 digits) | (7 digits) | (5 digits)
1 |Heartland Payroll 01.15.2025 170950010 24219 —os 35,379.51
2 | SD
3
4
5
6
7
8
9
10
Total $ 35,379.51
PAYEE INFORMATION
Company Address City State Zip
BANK INFORMATION FOR WIRE PAYMENTS
Bank Name Name on Bank Account
Bank Routing # Bank Account # City State Zip
Reference
CONTACT INFORMATION Typed or Printed
Contact Name Scott Deschenes, District Manager Organization Des Moines Pool Metropolitan Park District
Email scitt.deschenes@desmoinespool.org Phone # (206) 429-3852 Ext Fax #
AUTHORIZATION Certification for Payment (By Authorized Signer) RCW 42.24.080
I, the undersigned, do hereby certify under penalty of perjury, that the payment is due and payable, and that the payment is just, due, and
unpaid obligation, and that I am authorized to authenticate and certify to said payment.
Signature [ ooy Title Clerk of the Board Date 1/13/2025
Print Name Joe Duesenberry Phone # (206) 429-3852 Email mypeggysue@me.com
Page 1 of 2 12152021


mailto:cash.management@kingcounty.gov

Docusign Envelope ID: BO9F1A6B-3BF5-4BD4-9CA2-59CE3327F9A7

Py Department of Executive Services
ELectroniC PAYMENT REQUEST FORM Finance & Business Operations Division
KSC-ES-710
. 201 S Jackson ST Ste 710
King County o ic “wa 98104
Payment Settlement Date 01/31/2025 Email: cash.management@kingcounty.gov
PAYMENT INFORMATION
OACH Credit Pay Code (BENXX, GENXX, PAYXX) OACH Debt Pay Code (COLXX) @Automatic Withdrawal
OBook Transfer (Last 4 digits of the account) From To OWire Repetitive Wire Code
Line Explanation/Description Fund Project Cost Center Account Bars Future Amount
P P (9 digits) | (7 digits) | (6 digits) | (5 digits) | (7 digits) | (5 digits)
1 |Heartland Payroll 1.31.2025 170950010 24219 — 36,293.50
2 SU
3
4
5
6
7
8
9
10
Total $ 36,293.50
PAYEE INFORMATION
Company Address City State Zip
BANK INFORMATION FOR WIRE PAYMENTS
Bank Name Name on Bank Account
Bank Routing # Bank Account # City State Zip
Reference
CONTACT INFORMATION Typed or Printed
Contact Name Scott Deschenes, District Manager Organization Des Moines Pool Metropolitan Park District
Email scitt.deschenes@desmoinespool.org Phone # (206) 429-3852 Ext Fax #
AUTHORIZATION Certification for Payment (By Authorized Signer) RCW 42.24.080
I, the undersigned, do hereby certify under penalty of perjury, that the payment is due and payable, and that the payment is just, due, and
unpaid obligation, and that I am authorized to authenticate and certify to said payment.
Signature | gl (o Title Board President Date 1/28/2025
Print Name Shane Young Phone # (206) 429-3852 Email shaneyoung44@yahooo.com

Page 1 of 2 12152021
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Des Moines Pool Métropolitain Park District

AGENDA ITEMS SUMMARY SHEET

Agenda ltem #:_ 7a Assigned to: District GM Meeting Date: February 25, 2025

Under: Old Business Attachment: Yes

Subject: Policy 101 Bylaws, 2025 Update

Background/Summary:

Each year the Des Moines Pool Metropolitan Park District's Board of Commissioners updates
their Bylaws to ensure they match the operations of the district. Attached is a working copy that
will be sent out to all board members.

Attached is the current Bylaws. Please review before the meeting and suggest any changes that
may need to be made.

If the board decides to review the Bylaws, an editable DRAFT will be sent to board members
with a timeline for edits before the February 25 regular board meeting.

No edits were received by the deadline, so the District General Manager is recommending no
motion. The current Bylaws are sufficient.

\ Fiscal Impact: N/A

\ Proposed Motion: No motion necessary. Bylaws are current.

Reviewed by District Legal Counsel: ~ Yes_ X No__ Date: 12/26/23

Two Touch Rule: N/A Committee Review
1/28/25 First Board Meeting (Informational)
2/25/25 Second Board Meeting (Action)

Action Taken: Adopted Rejected Postponed

Follow-up Needed: Yes No Report back date:

Attachments:
- Current, Policy 101 Bylaws (Approved January 23, 2024)




DocuSign Envelope ID: 58726C3C-1F76-4A61-9485-B9D83FBAG4D4

Des Moines Pool Metropolitan Park District
Administrative Manual

DES MOINES POOL METROPOLITAN PARK DISTRICT
BYLAWS

ARTICLE 1
NAMES

The name of this Metropolitan Park District is the Des Moines Pool Metropolitan Park District
("District" or “DMPMPD”). The name of the governing Board is the Des Moines Pool
Metropolitan Park District Board of Commissioners ("Board"). All actions of the DMPMPD may
be performed using the name "DMPMPD".

ARTICLE 2
ROLE AND PURPOSE

The Role and Purpose of the DMPMPD is to discharge its responsibilities for providing pool
facilities as a public service to the residents of the geographic areas included within the City
of Des Moines.

ARTICLE 3
ORGANIZATION

The DMPMPD is organized as a Special Purpose District under and in conformity with the
constitution and laws of the State of Washington, specifically Chapter 35.61 RCW
(Metropolitan Park Districts) as now enacted or as it may hereafter be amended.

ARTICLE 4
GOVERNING BODY

4.1 Board Membership. The Board shall consist of FIVE (5) voting members who shall be
elected per RCW 35.61.050 (2). The DMPMPD Board positions shall be determined
by the election laws governing Metropolitan Park districts.

4.2 Vacancies. In the event of a vacancy, the Board shall fill the vacancy in the manner
provided by statute (RCW 35.61.050 and RCW 42.12.070).

4.3 Compensation. Commissioners shall receive compensation pursuant to RCW
35.61.150 for each day or portion of a day in actual attendance at official Board
meetings or in performance of their official services or duties on behalf of the District
(Resolution No. 2009-04)

4.3.1 Stipend Waiver. Board members can elect to waive their stipend in writing in
advance of the meeting at which the stipend would be earned.

4.3b Stipend Donations. If a board member elects to donate their stipend, they must
receive the stipend and donate it to the scholarship fund.

Draft: January 02, 2024



DocuSign Envelope ID: 58726C3C-1F76-4A61-9485-B9D83FBAG4D4

Des Moines Pool Metropolitan Park District
Administrative Manual

4.4

Open Government Trainings Act. The Open Government Trainings Act requires all

elected officials to complete training courses related to the Public Records Act (RCW
42.56.150), Open Public Meetings Act (RCW 42.30.205) and RCW 40.14 related to records
retention.

5.1

5.2

5.3

4.4.1 Each local elected official appointed to fill a vacancy in a local or statewide office,
must complete a training course regarding the provisions as indicated above.
4.4.2 Officials required to complete training under this section may complete their
training before assuming office but must:
o Complete training no later than ninety (90) calendar days after the date the
official:
o Takes the oath of office, if the official is required to take an oath to assume
his or her duties; or
o Otherwise assumes his or her duties as a public official.
o Complete refresher training at intervals of no more than four years for as long as
he or she holds office.
e Training must be consistent with the Attorney General's model rules for
compliance with the Public Records Act.
e Training may be completed remotely with technology including but not limited to
internet-based training.

ARTICLE 5
ELECTED OFFICERS

Officers. During the first regular meeting in January, the Board shall accept
nominations and elect from its members a President and Clerk of the
Board, which will fulfill the role of President and Clerk in accordance with RCW
35.61.120, and other officers as it may determine it requires who shall hold office until
their successors have been duly elected.

President. The President shall be the presiding officer at meetings of the Board and
will assure that an agenda is provided for each meeting and that the meeting will be
conducted in accordance with the agenda. The President shall act as a spokesperson
for the Board, and can sign all resolutions, contracts, and other instruments on behalf
of the Board and as authorized by the Board. The President may make or second
motions and may vote on any issue that comes before the Board.

Clerk of the Board. The Clerk of the Board shall assume the responsibilities and duties
of the President in the absence or disability of the President. In accordance with RCW
42.24.180(3), the Clerk of the Board shall also oversee the approval of all checks or
warrants issued in payment of claims.

Draft: January 02, 2024
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Des Moines Pool Metropolitan Park District
Administrative Manual

6.1

6.2

71

7.2

7.3

ARTICLE 6
APPOINTED OFFICERS

Attorney. The Board shall appoint, at a regular meeting, an attorney who shall advise
the Board and its appointed officers on legal matters and represent the District in all
such matters.

Treasurer. The King County Treasurer shall serve as the ex-officio Treasurer of the
Board pursuant to RCW 35.61.180. The Board may appoint, at a regular meeting, a
District Treasurer who shall advise the Board and its appointed officers on financial
matters including investing the financial assets of the District with the County
Treasurer’s approval per RCW 35.61.18.

ARTICLE 7
POWERS AND DUTIES OF THE BOARD

POWERS AND DUTIES. The Board shall have all the powers and duties as authorized
by the Washington State Constitution and the laws of the State of Washington
including, but not limited to chapter 35.61 RCW.

DISTRICT GOALS AND OBJECTIVES. The Board shall establish Goals and
Objectives which will establish a long-range plan in relation to the District’s facility
needs. In addition to the facility, the plan/goals and objectives should consider
programs and the financing necessary to achieve these goals. The Goals and
Objectives shall be reviewed annually and modified by the Board to reflect changes in
the District and community’s environment and needs. Goals and objectives will be
presented to the board at the first retreat of each year.

DISTRICT POLICIES AND RULES. The Board shall adopt policies and rules as
necessary for the operation of the District and its facilities. These polices may include
the following:
a. Rules of conduct for patrons of the District’s facilities.
b. The relationship of the District General Manager (“DGM”) to the Board and the
responsibilities of the DGM and District operation.
C. Policies concerning the administration of District personnel.
d. Programs offered to the district’s patrons’ hours of operation, maintenance and
closures.
e. The financial policy of the District, an annual budget, tax levies and rates for
the use of District facilities.
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ARTICLE 8
COMMITTEES

GENERAL PROVISIONS. Generally, the Board acts as a committee of the whole. The
President may recommend the creation of ad hoc committees to facilitate the conduct of the
Board's affairs. Members of ad hoc committees will be nominated by the President and
appointed by the Board.

9.1

9.2

ARTICLE 9
MEETINGS OF THE BOARD OF COMMISSIONERS

GENERAL PROVISIONS. The DMPMPD is a Washington Municipal Corporation, and

is subject to RCW Chapter 42.30, The Open Public Meetings Act, RCW Chapter 42.23,
the Code of Ethics for Municipal Officers, and RCW Chapter 42.56, the Public Record
Act. as each is now enacted or as it may hereafter be amended.

REGULAR MEETINGS. Regular business meetings of the Board will be held on the
fourth Tuesday of each month at 7:00 PM between January and October and the
second Tuesday of each month between November and December at the Des Moines
Pool Metropolitan Park District Administration Offices (22015 Marine View Dr. S. #2B).
9.2.1 Holidays. If a regular Council meeting falls upon a legal (state/federal) holiday,
the meeting will be held the subsequent business day. See RCW 1.16.050 for more
information.

9.2.2 Hybrid Meetings. All District meetings are currently being held where patrons and
members of the community can attend virtually. This allows members of the
community, staff and board members to attend all meetings by phone or virtually
(computer) link for members of the community to view or participate in the meeting. For
efficiency the board will request public members to email their remote questions or
comments by noon on the day of the meeting, if they cannot attend in-person.

9.2.2.a In-Person. Members of the community and board members should notify the
District General Manager (DGM) if they wish to attend the meeting in-person. Please
notify the DGM by noon of the day of the meeting. This notification is due to the Mount
Rainier High School (meeting location) being a secure building after hours. This allows
staff to be prepared to grant access to the building. A sign with a contact phone number
will be posted at the front door.

9.2.3 Consent Agenda. Each regular board meeting will include a consent agenda. The
consent agenda will include routine/’housekeeping” items including minutes from
previous meetings, vouchers and district reports. Commissioners have the ability to
modify the consent agenda during the Adoption/Modification phase of the meeting. A
majority of the board must vote to modify the consent agenda, Voting consists of
accepting the consent agenda and voting on the vouchers.

9.2.4 Reports. A financial report and aquatics manager report will be presented
quarterly. Below is a list of tentative dates reports will be produced. A minimum of a
month of preparation time is included for reports to be properly produced.

9.2.4a Aquatics Manager Reports:
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Quarter 1 (January-March) — April board meeting
Quarter 2 (April-June) — July board meeting

Quarter 3 (July-September) — October board meeting
Quarter 4 (October-December) — January board meeting

9.2.4b District Financial Reports:

e Quarter 1 (January-March) — May board meeting

e Quarter 2 (April-June) — August board meeting

e Quarter 3 (July-September) — November board meeting

e Quarter 4 (October-December) — February board meeting
9.2.5 Public Hearing. A budget and levy certification hearing will be held the second
Tuesday of November at 7:00pm. This is to allow ample time to send in signed levy
and budget certification documents to King County.
9.2.6 Minutes. Minutes will be sent to board members for their review as soon as they
are completed by the District Clerk. Minutes will be voted on at the next month’s regular
board meeting.

9.3. PROHIBITED CONDUCT- Commissioners Shall Not:

9.3.1.

9.3.2.

9.3.3.

9.3.4.

9.3.5.

9.3.6.

9.3.7.

9.3.8.

Have an interest, financial or otherwise, direct or indirect, or engage in a
business or transaction or professional activity or incur an obligation of any
nature that is in conflict with the proper discharge of the District’s duties.
Be beneficially interested, directly or indirectly, in a contract, sale, lease,
purchase, or grant that may be made by, through, or under the supervision
of the the comissioner, in whole or in part, and shall not accept, directly or
indirectly, any compensation, gratuity, or reward from any other person
beneficially interested in any such contract, sale, lease, purchase, or grant,
except as set forth below.

Use the comissioner’s position to secure special privileges or exemptions
for the commissioner, or others.

Give or receive or agree to receive any compensation, gift, reward, or
gratuity from a source other than the District, for a matter connected with or
related to the comissioner’s services unless provided for by law.

Receive, accept, take, seek, or solicit, directly or indirectly, anything of
economic value as a gift, gratuity, or favor from a person if it could be
reasonably expected that the gift, gratuity, or favor would influence the vote,
action, or judgment of the comissioner, or be considered as part of a reward
for action or inaction.

Accept employment or engage in business or professional activity that the
commissioner might reasonably expect would require or induce him or her
by reason of his or her official position to disclose confidential information
acquired by reason of his or her official position.

Shall not disclose confidential information or otherwise use such information
for the commissioner’s personal gain or benefit.

Except in the course of official duties or incident to official duties, assist any
person, directly or indirectly, in a transaction involving the District, where
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9.3.9.

9.3.10.

9.3.11.

9.3.12.

such assistance is, or to a reasonable person would appear to be, enhanced
or affected by the comissioner’s position.

Employ or use any District employee or other person, District funds or
money, or District property under the comissioner’s official control or
direction, or in the comissioner’s official custody, for the private benefit or
gain of the comissioner, an employee of the District, or another person,
except as allowed by law. This section does not prohibit use of public
resources to benefit citizens or others when such is part of District functions
or the comissioner’s duties, or otherwise allowed by law.

Use the facilities, personnel or resources of the District to assist or oppose
a campaign for election or for the promotion or opposition to a ballot
proposition, except pursuant to one of the recognized exceptions to RCW
42.17A.555.

Participate, by voting or otherwise, in any issue that comes before the Board
of comissioners, when the comissioner has any direct or indirect personal
or financial stake in the outcome of the matter.

Campaign for, or accept appointment or election to, any public office that
would be incompatible with the office of the District, if concurrently serving
on the Board.

9.4. RECOMMENDED CONDUCT - At All times a comissioner Should:

9.4.1.
9.4.2.
9.4.3.
9.4.4.
9.4.5.
9.4.6.
9.4.7.
9.4.8.

9.4.9.
9.4.10.

Respect and comply with the law.

Act at all times in a manner that promotes public confidence in District.
Participate in establishing, maintaining, and enforcing high standards of
conduct and personally observe those standards.

Exhibit unquestionable integrity and have an uprightness of character and
soundness of moral principle.

Show respect for others through temperance, fairness and civility in the
execution of their duties and conduct of their personal life.

Have the courage to do what is right and stand up for those without power
or authority.

Have compassion that is inherent to understanding another’s problems
while controlling and understanding personal feelings.

Conduct political campaigns in an honest and forthright manner, without
attacking others in a negative way.

Lead by example.

Never forget that public office requires public trust and confidence.

9.5. EXCEPTIONS.

9.5.1.

A commissioner is allowed by state statute to be financially involved in a
contract (excluding sales contracts or leases) with the District, so long as
payment to the commissioner or his/her business does not exceed
$3,000.00 in any calendar month, provided that such commissioner shall
not vote on any such contract in which he/she is beneficially interested.
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9.6

9.7

9.8

9.9

9.10

Moreover, such interest shall be disclosed to the governing body and noted
in the minutes before formation of the contract.

9.5.2. A commissioner may accept a gift in the form of food or beverage on
infrequent occasions in the ordinary course of performance of duties, but no
such gift shall exceed a value of fifty dollars ($50.00).

9.5.3. A commissioner is not deemed to have an interest in a contract, as those
terms are used herein, if the commissioner has only a remote interest in the
contract, so long as disclosure is made. A remote interest means, for
example, the interest of a nonsalaried officer of a nonprofit corporation, the
interest of a mere employee of a contracting party, where the compensation
of that employee or commissioner consists entirely of fixed wages or salary,
the interest of only a landlord or tenant of the contracting party, or the
interest of a less than 1% shareholder of a contracting corporation or
cooperative; provided that this exception does not apply to a commissioner
who attempts to influence, or does influence other district officers with
respect to entering into the contract.

ABSENCES. Board members will inform the District Clerk if they are unable to attend
any Board meeting, or if they knowingly will be late to any meeting. The minutes will
show the Board member as having an excused absence unless the Board approves a
motion declaring the absence to be unexcused.
9.6.1 Remote Participation. Remote includes virtual (online) or by phone. A
commissioner may participate remotely. The District Clerk will note in the
meeting minutes the remote participation of a comissioner.

SPECIAL MEETINGS. Special meetings may be called according to the provisions of
RCW 42.30.080 as now enacted or as it may hereafter be amended.
9.7.1 Public hearings. Local media will be provided written notice of public
hearings two business days before the hearing.

EXECUTIVE SESSIONS. The Board may hold Executive Sessions for all purposes
authorized by RCW 42.30.110 as now enacted or as it may hereafter be amended. The
statutory basis and purpose of the executive session as well as the starting and ending
time shall be announced prior to going into executive session and shall be stated in the
meeting minutes.

QUORUM. A majority of the members of the Board will constitute a quorum.

TWO TOUCH RULE. In order to allow the Board adequate time to consider issues
prior to final decisions, the District Board and Staff should abide by the “Two Touch
Rule”.

a. First meeting informational

b. Second meeting for approval/denial
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9.11 PARLIAMENTARY PROCEDURE. Deliberations of the Board shall be guided by the
rules of procedure for small boards established in the latest edition of Roberts Rules of
Order, Newly Revised where those rules are not inconsistent with State law or these
Bylaws.

9.12 AGENDA PACKETS. Commissioners will be emailed a copy of their packets, the
Thursday before each meeting. If staff needs additional time, they will notify the board
by email. The agenda packet will be posted online, while paper copies of the agenda
will be posted at the Mount Rainier Pool and District Offices. Board members may
personally retrieve their agenda packets from the Mount Rainier Pool front desk. Board
members should alert the District General Manager at least 2-business days before
they pick up their packet.
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ARTICLE 10
AMENDMENTS

These Bylaws may be amended by resolution of the Board at a regular meeting. Bylaws will

be reviewed at the final regular board meeting at the end of each year in order for the Board
to review processes and adopt new ones if needed.

Adopted this 23 day of January 2024.

DESMQINES POOL METROPOLITAN PARK DISTRICT COMMISSIONERS
}/

“Shane Young
_Prgsigant,and Commissioner
Jor Dmswdaw(?

AY899F 24747

Joe Dusenbury
_Clerk.and,commissioner

Cune lduminer
ene Achziger
_Commyssipner
Holly, Conpltt
Holly Campbell
Commissigner
Shane Stundr
“Shane Stender
Commissioner
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Des Moines Pool Métropolitain Park District

AGENDA ITEMS SUMMARY SHEET

Agenda ltem #:__7b Assigned to: District GM Meeting Date: February 25, 2025

Under: Old Business Attachment: Yes

Subject: Q4 Financial Report (October 1-December 31, 2024)

Background/Summary:
The District GM will report the Q4 financial performance of the district from budgeted to actual
amounts.

If you have any questions for the District GM, please email him before the meeting. Some
questions may need research and may need to be addressed at a future meeting.

\ Fiscal Impact: N/A

\ Proposed Motion: No motion. Informational only.

Reviewed by District Legal Counsel:  Yes No Date: _ N/A
Two Touch Rule: N/A Committee Review
N/A First Board Meeting (Informational)
N/A Second Board Meeting (Action)
Action Taken: Adopted Rejected Postponed
Follow-up Needed: Yes No Report back date:
Notes:
Attachments:

- Q4 Revenue Report
- Q4 Expense Report
- Q4 Physical Report




December 2024 REVENUES

Account Number

001-000000-311-11-00-00
001-000-000-311-11-00-01
001-000-000-317-20-00-00

001-000-000-347-60-00-00

001-000-000-361-11-00-00
001-000-000-367-00-00-01
001-000-000-369-81-00-00
001-000-000-369-81-00-02
001-000-000-369-81-00-03
001-000-000-369-81-00-04
001-000-000-369-81-00-05

301-000-000-397-00-00-00
001-000-000-397-00-00-00

Reference

General Fund Taxes
Property Taxes

Timber Harvest Tax
Leasehold Excise Tax
Total General Fund

Charges for Goods and Services
Normandy Pk - Pool Use Fee (annual)
Total Charges for Goods and Services

Miscellaneous Revenues
Investment Interest
Contributions/Donations ( to Scholarships)
Cash Over/Shorts (Refunds)

Misc Revenue

MRP Cash Deposits

MRP Credit Card Deposits and Refunds
Reimbursements (Fitness Specialists)
Total Revenue

Capital Projects/Reserve
Transfer from General Fund - Capital
Transfer from Capital Projects Fund
Total Capital Projects/Reserve

Grand Total Revenue

Oct 2024

$489,841.30
$0.00
$0.00
$489,841.30

$0.00
$0.00

$6,367.73
$0.00
$0.00
$0.00
$1,153.95
$4,923.00
$0.00
$12,444.68

$0.00
$0.00
$0.00

$502,285.98

Nov 2024 Dec 2024 4th Qtr Total
Revenues

$53,657.78 $9,461.09  $552,960.17
$0.00 $0.00 $0.00
$1,523.05 $285.65 $1,808.70
$55,180.83 $9,746.74  $554,768.87
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$6,344.29 $7,403.01 $20,115.03
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$5,703.33 $928.90 $7,786.18
$2,188.50 $23,269.75 $30,381.25
$0.00 $0.00 $0.00
$14,236.12 $31,601.66 $58,282.46
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$69,416.95 $41,348.40 $613,051.33

YTD Balance

$1,235,688.09
$0.12
$6,264.68
$1,241,952.89

$50,000.00
$50,000.00

$79,894.52
$0.00

$0.00
$106,705.88
$43,952.78
$161,352.39
$1,320.00
$393,225.57

$0.00
$0.00
$0.00

2024 Budget

$1,254,135.00
$0.00
$0.00
$1,254,135.00

$25,000.00
$25,000.00

$15,000.00
$0.00

$0.00
$100,000.00
$45,000.00
$155,000.00
$10,000.00
$225,000.00

$75,000.00
$0.00
$75,000.00

$1,685,178.46 $1,554,135.00

Target

Budget %

98.5%

N/A

N/A
99.01%

200%
200%

533%
N/A
N/A
107%
98%
96%
13.2%
175%

N/A
N/A
N/A

108%

100%
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4th Quarter 2024 EXPENDITURES

Category/ Acct #

Salaries & Wages

001-000-000-576-20-10-00
001-000-000-576-20-10-01
001-000-000-576-21-30-06
001-000-000-576-21-10-01
001-000-000-576-21-25-01
001-000-000-576-21-30-03
001-000-000-576-21-30-04
001-000-000-576-21-30-02
001-000-000-576-21-32-02
001-000-000-576-21-30-01
001-000-000-576-21-30-05

Taxes & Misc

001-000-000-576-21-21-19
001-000-000-576-21-33-04
001-000-000-576-21-33-05
001-000-000-576-21-33-00

Personal Benefits

001-000-000-576-21-22-30
001-000-000-576-20-22-40
001-000-000-576-21-25-05

Office Supplies

001-000-000-576-21-35-03
001-000-000-576-20-35-00
001-000-000-576-20-35-01

4th Quarter Beginning Balance = $1,647,700.07
4th Quarter Ending Balance = $1,877,247.10

Reference

Commissioners - Subsidies
District Manager Salary
Front Desk Administrator
Aquatics Mgr Salary
Aquatic Coordinators (2)
Lead Lifeguard

PPT Lifeguards
Instructors

Head Lifeguards

TPT Lifeguards (Various)
Water Exercise Instructor
Total Salaries & Wages

Payroll Taxes

Overtime (OT)

Family Medical Leave (FMLA)
Sick Pay

Total Taxes & Misc

Personal Benefits (AWC/DRS)
Fringe Benefits (Car, Mileage)
Incentive Pay

Total Personal Benefits

Office Supplies (Amazon/staples)
Office Equipment (non-capitalized-SAA)

Computer Equipment & Supplies (Non-capitalized)

Total Office Supplies

Maintenance & Repair Supplies

001-000-000-576-21-31-00
001-000-000-576-21-35-02

Pool Supplies

001-000-000-576-21-40-00
001-000-000-576-21-35-15
001-000-000-576-21-42-06
001-000-000-576-21-43-06
001-000-000-576-21-49-01

Pool Equipment
001-000-000-576-21-35-14

Maintenance Supplies and Small Tools
Cleaning & Janitorial Supplies
Total Maintenance & Repair Supplies

Employee Recognition
Special Pool Events
Uniforms &Clothing

First Aid Supplies
Lifeguard Supplies & Equip
Total Pool Supplies

Misc Pool Equipment (ER&R)
Total Pool Equipment

Professional Svcs - Clerical

001-000-000-576-20-41-01
001-000-000-576-20-41-04
001-000-000-576-20-41-05
001-000-000-576-20-41-08
001-000-000-576-20-41-14
001-000-000-576-20-49-10
001-000-000-576-21-42-03
001-000-000-576-21-42-04
001-000-000-576-21-42-05
001-000-000-576-21-42-09
001-000-000-576-20-41-15

Consulting Contracts

Legal Services Contract (Snure)
Financial Management Software (VisionMS)
IT Admin/Computer Services (CMIT)

IT Server Hosting

Printing/Copying (Canon)

Registration Software (Civic Rec/Rec 1)
Credit Card Transactions (Authorize.net)
Payroll/HR Fees (Heartland)

Scheduling Software

Website RFQ

Total Prof Services-Front Offc

Professional Svcs - Maintenance

001-000-000-576-20-41-09
001-000-000-576-20-41-03
001-000-000-576-21-31-01
001-000-000-576-21-31-02
001-000-000-576-21-41-20
001-000-000-576-21-48-02
001-000-000-576-21-41-30

4th Qtr 2024 Expenditures

District Janitorial Services

Financial Services (Bookkeeping)
Custodial Qtly Deep Clean (MRP)

CO2 Services (Central Welding)

Gutter and Roof Management

Rekey Services (Bill's Locksmith)
Landscaping Services (NW Landscape)

Oct 2024

$1,314.26
$7,087.99
$4,080.68
$6,261.45
$9,666.42
$0.00
$0.00
$1,230.07
$4,666.64
$21,502.22
$343.60
$56,153.33

$17,529.98
$0.00
$0.00
$368.37
$17,898.35

$9,926.17
$0.00
$0.00
$9,926.17

$663.18
$0.00
$49.58
$712.76

$13.54
$1,952.47
$1,966.01

$185.00
$398.55
$0.00
$314.90
$0.00
$898.45

$5,004.97
$5,004.97

$7,523.14
$208.00
$0.00
$2,048.51
$0.00
$135.37
$0.00
$248.90
$792.76
$1,057.92
$0.00
$12,014.60

$0.00
$0.00
$0.00
$105.06
$0.00
$0.00
$621.53

Nov 2024

$440.43
$6,310.89
$4,043.05
$6,253.31
$9,175.07
$0.00
$194.40
$3,413.62
$2,990.51
$21,634.39
$131.22
$54,586.89

$17,917.14
$0.00
$0.00
$1,016.18
$18,933.32

$3,467.05
$127.50
$0.00
$3,594.55

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$6,688.62
$960.00
$0.00
$2,048.53
$0.00
$173.06
$493.43
$0.00
$3,181.58
$0.00
$0.00
$13,545.22

$0.00
$0.00
$0.00
$466.32
$0.00
$0.00
$621.53

Dec 2024 4th Qtr Total YTD Expense 2024 Budget

$1,027.67
$6,676.72
$4,317.01
$6,254.94
$9,447.87
$0.00
$0.00
$402.96
$2,724.68
$18,001.14
$180.94
$49,033.93

$16,066.32
$128.83
$0.00
$267.78
$16,462.93

$10,604.53
$150.00
$0.00
$10,754.53

$94.82
$0.00
$147.53
$242.35

$94.12
$1,040.53
$1,134.65

$20.00
$685.38
$0.00
$0.00
$0.00
$705.38

$1,149.44
$1,149.44

$365.61
$320.00
$1,328.00
$0.00
$1,826.00
$101.49
$0.00
$65.90
$1,472.06
$352.64
$0.00
$5,831.70

$0.00
$0.00
$0.00
$100.54
$0.00
$0.00
$1,864.59

Exp

$2,782.36
$20,075.60
$12,440.74
$18,769.70
$28,289.36
$0.00
$194.40
$5,046.65
$10,381.83
$61,137.75
$655.76
$159,774.15

$51,513.44
$128.83
$0.00
$1,652.33
$53,294.60

$23,997.75
$277.50
$0.00
$24,275.25

$758.00

$0.00
$197.11
$955.11

$107.66
$2,993.00
$3,100.66

$205.00
$1,083.93
$0.00
$314.90
$0.00
$1,603.83

$6,154.41
$6,154.41

$14,577.37
$1,488.00
$1,328.00
$4,097.04
$1,826.00
$409.92
$493.43
$314.80
$5,446.40
$1,410.56
$0.00
$31,391.52

$0.00
$0.00
$0.00
$671.92
$0.00
$0.00
$3,107.65

$12,804.02
$73,563.06
$50,552.24
$75,158.45
$109,167.63
$0.00
$6,705.25
$38,291.24
$67,530.96
$266,078.12
$2,355.92
$702,206.89

$222,585.56
$355.85
$0.00
$4,077.02
$227,018.43

$77,203.19
$1,351.50
$70.00
$78,624.69

$2,792.45
$114.34
$284.09
$3,190.88

$672.23
$9,087.16
$9,759.39

$656.50
$2,127.14
$0.00
$863.33
$2,404.60
$6,051.57

$9,744.30
$9,744.30

$19,040.80
$9,386.50
$3,643.00
$24,076.28
$4,475.08
$2,865.09
$5,330.93
$940.43
$12,717.27
$4,201.66
$0.00
$86,677.04

$0.00
$0.00
$0.00
$3,191.51
$0.00
$0.00
$7,456.65

$20,000.00
$95,000.00
$68,931.20
$98,508.80
$154,668.80
$51,251.20
$41,000.00
$95,000.00
$35,000.00
$165,000.00
$12,500.00
$836,860.00

$200,000.00
$5,000.00
$500.00
$2,500.00
$208,000.00

$76,000.00

$2,000.00

$1,000.00
$79,000.00

$1,500.00

$1,500.00

$5,000.00
$8,000.00

$2,500.00
$6,000.00
$8,500.00

$2,000.00
$2,000.00
$3,500.00
$2,500.00
$7,500.00
$17,500.00

$4,000.00
$4,000.00

$5,000.00
$14,000.00
$3,000.00
$25,000.00
$4,000.00
$2,000.00
$5,500.00
$2,000.00
$6,000.00
$3,000.00
$10,000.00
$79,500.00

$1,000.00
$10,000.00
$7,000.00
$5,000.00
$4,000.00
$2,000.00
$8,000.00

Budget Balance

$7,195.98
$21,436.94
$18,378.96
$23,350.35
$45,501.17
$51,251.20
$34,294.75
$56,708.76
($32,530.96)
($101,078.12)
$10,144.08
$134,653.11

($22,585.56)
$4,644.15
$500.00
($1,577.02)
($19,018.43)

($1,203.19)
$648.50
$930.00

$375.31

($1,292.45)
$1,385.66
$4,715.91

$4,809.12

$1,827.77
($3,087.16)
($1,259.39)

$1,343.50
($127.14)
$3,500.00
$1,636.67
$5,095.40
$11,448.43

($5,744.30)
($5,744.30)

($14,040.80)
$4,613.50
($643.00)

$923.72
($475.08)
($865.09)
$169.07
$1,059.57
($6,717.27)
($1,201.66)
$10,000.00
($7,177.04)

$1,000.00
$10,000.00
$7,000.00
$1,808.49
$4,000.00
$2,000.00
$543.35

% of Budget

64.02%
77.43%
73.34%
76.30%
70.58%
0.00%
16.35%
40.31%
192.95%
161.26%
18.85%
83.91%

111.29%
7.12%
0.00%

163.08%

109.14%

101.58%
67.58%
7.00%
99.52%

186.16%
7.62%
5.68%

39.89%

26.89%
151.45%
114.82%

32.83%
106.36%
0.00%
34.53%
32.06%
34.58%

243.61%
243.61%

380.82%
67.05%
121.43%
96.31%
111.88%
143.25%
96.93%
47.02%
211.95%
140.06%
0.00%
109.03%

0.00%
0.00%
0.00%
63.83%
0.00%
0.00%
93.21%



Category/ Acct #

001-000-000-576-21-42-08
001-000-000-576-21-48-10
001-000-000-576-21-48-11

Repairs & Maintenance

001-000-000-576-21-48-00

001-000-000-576-21-48-01

Communications

001-000-000-576-20-41-02
001-000-000-576-20-42-10
001-000-000-576-21-42-07
001-000-000-576-20-42-01
001-000-000-576-21-42-14
001-000-000-576-21-42-30
001-000-000-576-21-41-14
001-000-000-576-20-42-04

Training & Travel

001-000-000-576-21-43-10
001-000-000-576-21-43-01
001-000-000-576-21-43-03
001-000-000-576-21-43-04
001-000-000-576-21-43-05
001-000-000-576-21-43-07

Advertising

001-000-000-576-20-41-07
001-000-000-576-20-42-05
001-000-000-576-20-49-09
001-000-000-576-20-41-40

Rentals & Leases

001-000-000-576-20-45-00
001-000-000-576-20-45-01
001-000-000-576-20-45-02
001-000-000-576-20-45-05

Utilities

001-000-000-576-21-47-00
001-000-000-576-21-47-02
001-000-000-576-21-47-03
001-000-000-576-21-47-04

Insurance
001-000-000-576-20-46-00

Miscellaneous

001-000-000-576-21-40-20
001-000-000-576-20-49-07
001-000-000-576-20-49-08
001-000-000-576-20-49-60
001-000-000-576-20-51-50

Reference

Water/Coffee (Mountain Mist)
Maintenance Contract (MacD-Miller)
Water Quality Main Contract (Aq Spec)
Total Prof Services-Maintenance

Maintenance Services (non-contracted)
Budget Contingency for Maintenance
Office/IT Equipment Repairs

Total Repairs & Maintenance

Web Design & Maintenance

Desktop Licenses (MS & Misc)

Postage and Mailing

Telephone/Internet (Comcast)

Elevate Phone System

Work Email Accounts (Google Suite)
Remote Meeting Software (GoToMtg,Zoom)
Email Notification System (CampaignMonitor)
Total Communications

Travel for Business (Mileage, Tolls)

Misc Travel Expenses (Lodging, Per Diem)
Certifications

In Service Supplies (Internal Training)
Swim Lesson Licensing (Amer Red Cross)
Management Staff Training

Total Training & Travel

District Advertising

Bulk Mailing - District Postcard
Bulk Printing - District Postcard
Ad Design

Total Advertising

District Office Rental (Zen)
Storage Rental (AAAA)
Miscellaneous Rentals
Meeting Room Rental
Total Rentals & Leases

Electricity (PSE)

Water (Highline)
Garbage/Recycling (Recology)
Sewer (Midway)

Total Utilities

Insurance - WCIA, AWC
Total Insurance

Scholarships (Faith Callahan)

Misc. Services/Discrepancies
Printing & Copying (Outside Vendors)
Dues/Membershp/Subscriptions

Background checks
Total Miscellaneous

Intergovernmental Services

001-000-000-576-20-51-02
001-000-000-576-20-41-11
001-000-000-576-20-51-03
001-000-000-576-20-51-10
001-000-000-576-21-49-20
001-000-000-576-20-51-00

4th Qtr 2024 Expenditures

Inspections (Fire Ext)

SAO Audit

B&O Tax/Agency (DOR)

Services Contract (City of Des Moines)
Permits and Fees (KCHD, CoDM, Cash Mgmt)
Election Costs

Total Intergov Services

Oct 2024

$66.46
$4,978.64
$1,594.65
$7,366.34

$2,348.22
$0.00
$0.00
$2,348.22

$2,050.00
$962.04
$0.00
$1,620.73
$0.00
$182.48
$26.81
$187.00
$5,029.06

$0.00
$0.00
$782.00
$158.11
$138.00
$0.00
$1,078.11

$487.50
$0.00
$0.00
$113.97
$601.47

$717.50
$600.00
$0.00
$0.00
$1,317.50

$8,368.87
$2,966.56
$1,083.46
$0.00
$12,418.89

$0.00
$0.00

$0.00
$410.00
$0.00
$99.00
$232.00
$741.00

$0.00
$0.00
$2,423.74
$360.00
$0.00
$0.00
$7,263.80

Nov 2024

$0.00
$0.00
$264.48
$1,352.33

$6,712.81
$0.00
$0.00
$6,712.81

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$717.50
$0.00
$0.00
$0.00
$717.50

$10,195.61
$0.00
$544.56
$912.53
$11,652.70

$0.00
$0.00

$0.00
$2,635.80
$0.00
$0.00
$58.00
$2,693.80

$0.00
$0.00
$0.00
$90.00
$0.00
$0.00
$90.00

Dec 2024 4th Qtr Total YTD Expense 2024 Budget

$95.13
$0.00
$1,179.34
$3,239.60

$4,196.42
$0.00
$0.00
$4,196.42

$0.00
$320.68
$51.26
$462.78
$222.53
$63.47
$0.00
$69.00
$1,189.72

$0.00
$0.00
$0.00
$43.86
$782.00
$0.00
$825.86

$2,210.00
$0.00
$275.50
$144.99
$2,630.49

$717.50
$320.00
$0.00
$0.00
$1,037.50

$11,022.29
$1,536.34
$0.00
$0.00
$12,558.63

$0.00
$0.00

$306.00
$2,052.53
$0.00
$135.00
$58.00
$2,551.53

$0.00
$0.00
$4,390.06
$0.00
$0.00
$0.00
$4,390.06

Exp
$161.59
$4,978.64
$3,038.47
$11,958.27

$13,257.45
$0.00
$0.00
$13,257.45

$2,050.00
$1,282.72
$51.26
$2,083.51
$222.53
$245.95
$26.81
$256.00
$6,218.78

$0.00
$0.00
$782.00
$201.97
$920.00
$0.00
$1,903.97

$2,697.50
$0.00
$275.50
$258.96
$3,231.96

$2,152.50
$920.00
$0.00
$0.00
$3,072.50

$29,586.77
$4,502.90
$1,628.02
$912.53
$36,630.22

$0.00
$0.00

$306.00
$5,098.33
$0.00
$234.00
$348.00
$5,986.33

$0.00
$0.00
$6,813.80
$450.00
$0.00
$0.00
$11,743.86

$1,320.91
$24,782.57
$9,747.94
$46,499.58

$110,763.33
$0.00
$0.00
$110,763.33

$5,756.03
$3,581.50
$149.71
$5,692.65
$667.54
$622.12
$187.56
$728.00
$17,385.11

$778.35
$2,858.65
$2,563.00

$592.04
$1,930.00
$1,143.00
$9,865.04

$11,612.60
$0.00
$275.50
$521.88
$12,409.98

$8,610.00
$3,320.00
$0.00
$0.00
$11,930.00

$124,606.94
$9,298.52
$6,756.30
$5,566.81
$146,228.57

$37,371.00
$37,371.00

$1,735.65
$5,274.31
$728.56
$2,846.65
$1,064.00
$11,649.17

$320.13
$0.00
$20,837.90
$2,535.00
$0.00
$22,044.66
$23,693.03

$2,000.00

$28,000.00

$16,000.00
$83,000.00

$75,000.00

$9,407.89

$2,500.00
$86,907.89

$3,000.00
$4,000.00
$500.00
$6,000.00
$3,600.00
$800.00
$500.00
$750.00
$19,150.00

$1,000.00
$500.00
$4,500.00
$2,500.00
$1,500.00
$3,500.00
$13,500.00

$12,000.00
$4,500.00
$2,500.00
$400.00
$19,400.00

$9,600.00
$4,000.00
$3,500.00
$500.00
$17,600.00

$180,000.00
$9,900.00
$6,000.00
$4,500.00
$200,400.00

$45,000.00
$45,000.00

$15,000.00
$2,000.00
$2,000.00
$6,000.00

$2,500.00
$27,500.00

$1,250.00
$5,000.00
$8,250.00
$5,000.00
$2,000.00
$20,000.00
$42,500.00

Budget Balance

$679.09

$3,217.43

$6,252.06
$36,500.42

($35,763.33)
$9,407.89
$2,500.00

($23,855.44)

($2,756.03)
$418.50
$350.29
$307.35

$2,932.46
$177.88
$312.44
$22.00
$1,764.89

$221.65
($2,358.65)
$1,937.00
$1,907.96
($430.00)
$2,357.00
$3,634.96

$387.40
$4,500.00
$2,224.50
($121.88)
$6,990.02

$990.00
$680.00
$3,500.00
$500.00
$5,670.00

$55,393.06
$601.48
($756.30)
($1,066.81)
$54,171.43

$7,629.00
$7,629.00

$13,264.35
($3,274.31)
$1,271.44
$3,153.35

$1,436.00
$15,850.83

$929.87
$5,000.00
($12,587.90)
$2,465.00
$2,000.00
($2,044.66)
($3,237.69)

% of Budget

66.05%
88.51%
60.92%
56.02%

147.68%
0.00%
0.00%

127.45%

191.87%
89.54%
29.94%
94.88%
18.54%
77.77%
37.51%
97.07%
90.78%

77.84%
571.73%
56.96%
23.68%
128.67%
32.66%
73.07%

96.77%
0.00%
11.02%
130.47%
63.97%

89.69%
83.00%
0.00%
0.00%
67.78%

69.23%
93.92%
112.61%
123.71%
72.97%

83.05%
83.05%

11.57%
263.72%
36.43%
47.44%
42.56%
42.36%

25.61%
0.00%
252.58%
50.70%
0.00%
0.00%
55.75%



Category/ Acct # Reference Oct 2024 Nov 2024 Dec 2024 4th Qtr Total YTD Expense 2024 Budget Budget Balance % of Budget
Exp

Capital *

001-000-000-594-76-41-01 Capital - Permits, Fees, Inspections $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $1,000.00 0.00%

001-000-000-594-76-41-02 Capital - Advertising $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $500.00 0.00%

001-000-000-594-76-41-03 Capital - Architects/Engineers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

001-000-000-594-76-42-08 Filter Media $0.00 $0.00 $0.00 $0.00 $0.00 $40,000.00 $40,000.00 0.00%

301-000-000-397-00-00-00 Transfer From General Fund to Capital $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00 $75,000.00 0.00%
Total Capitals $0.00 $0.00 $0.00 $0.00 $0.00  $116,500.00 $116,500.00 0.00%
TOTAL ADMINISTRATION $30,128.24 $24,293.38  $26,632.61  $81,054.23  $303,957.56  $346,250.00 $61,525.87 87.79%
TOTAL OPERATIONS $108,130.73 $89,585.74  $91,302.11 $289,018.58 $1,247,110.44 $1,450,067.89 $161,679.36 86.00%
TOTAL CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00  $116,500.00 $116,500.00 0.00%

GRAND TOTALS $138,258.97  $113,879.12 $117,934.72 $370,072.81 $1,551,068.00 $1,912,817.89 $339,705.23 81.01%

Target 100%

4th Qtr 2024 Expenditures 3



First Quarter (Q4) 2025 Financial Status Report
DES MOINES POOL M.P.D./ MOUNT RAINIER POOL
February 25, 2025

October 1 — December 31, 2024, Financial Activity reports —have been reviewed, reconciled, and
adjusted to reflect all activity of the district that has flowed through the King County Treasurer’s office.
The report represents the fourth quarter (Q4) results for fiscal year 2024.

The General Fund records all of the activities of the district and the district has a separate Capital
Reserve Fund. All of the financial transactions of the district are recorded within General Fund and the
balance will fluctuate from month to month, while the reserve account receives its funds on an annual
basis in keeping with the districts goal to build up the fund balance for future capital projects.

The balances in each of these funds on December 31, 2024, are:
e General Fund- $1,202,573.10

e (Capital Reserve -S  675,000.00
Total Available Funds $1,877,247.10

The cash flow chart and associated data has been developed to focus on the activity of the “General
Fund”, but the combined cash balance reflects the total of both the general fund and the reserve fund.

The combined end of the year balance has increased each year over the last five years.

e 2025-$1,877,247.10 e 2022-51,858,821.68
e 2024-$1,747,573.58 e 2021-$1,596,586.36
e 2023-$1,939,873.01 e 2020-$1,389,876.13

The first quarter analysis is an affirmation of expenditures being on target to be lower than projections
and a verification of ending fund balances for the previous fiscal period.

REVENUES
Revenues of the district fall within five categories as reflected in the following chart:
Budget YTD %*

Beginning Balance $975,000 $1,339,873.01 137%
Taxes $1,254,135 $1,241,952.89 99%
Charges for Service $25,000 $50,000.00 200%
Interest $15,000 $79,894.52 533%
Grant (Capital)-NEW!* $100,000 $106,705.88 107%
Over the Counter $210,000 $206,625.17 98.4%
Transfer from Reserves** $75,000 $75,000.00 100%

100% target through December 31, 2024.

DMPMPD - Fourth Quarter (Q4) 2024 Financial Report
February 25, 2025



*Additional $31,300 grant payments received in first quarter of 2025.
**Transfers to reserves are made at the final board meeting of each year.

The primary revenue source for the District is the collection of property taxes. The majority of property
tax is collected in April/May and then again in October/November. The first quarter results reflect this
cash flow cycle with the exception of the beginning fund balance.

OVER-THE-COUNTER BREAKDOWN

Over-the-counter’s breakdown was moved to the Aquatics Manager’s report which as reported at the
January 28, 2025, meeting. The pool district exceeded estimates for 2024, but there is still room for
improvement.

EXPENDITURES

The Expenditure report for Quarter 4 reflects the activities of the district, which have been segregated
into three categories: administration, operations, and capital. | have summarized the budget
appropriations for each function to allow you to analyze the activities separate from one another.

Budget YTD %
Administration $346,250.00 $303,957.56 87.78%
Operations $1,450,067.89 $1,247,110.44 86.00%
Capital $116,500.00 $0.00 0%
Transfer to Reserves $75,000.00 $75,000.00 100%
Totals $1,912,817.39 $1,551,068.00 81.01% (100% Target)

Each of these categories has an individual line-item allocations via the annual budget process. The
monthly expenditure reports reflect the line-item detail. The year-to-date totals for administration and
pool facility operations are within the budget expectation of 100% through the fourth quarter.

The total expenditures for the District as of December 31, 2024, are at 81.01% of budget. This is under
the anticipated level of 25%.

The next quarterly report will be presented to the board at its May 27, 2025, meeting for the second
quarter (Q1) of 2025 (January 1 through March 31).

MORE INFORMATION
As always, please do not hesitate to ask any questions or let me know if you need additional

information.

DMPMPD - Fourth Quarter (Q4) 2024 Financial Report
February 25, 2025



Des Moines Pool Metropolitan Park District

AGENDA ITEMS SUMMARY SHEET

Agenda ltem #:_7c  Assigned to: District G.M. Meeting Date: February 25, 2025

Under: Old Business Attachment: Yes

Subject: Grants Update

Background/Summary:
The purpose of this agenda item sheet (AlS) is to discuss current and future grant projects.

Currently, the Des Moines Pool Metropolitan Park District has two capital grant projects for 2025
K