Des Moines Pool Metropolitan Park District
January 15, 2019
5:00 p.m.

District Office
MINUTES
REGULAR MEETING

CALL TO ORDER/ROLL CALL
President Overmyer called the meeting to order at 5:00 p.m. Present were Commissioners Young and Achziger;
District Clerk Linda Ray and District General Manager Deschenes. Commissioner Dusenbury was absent and excused.
Commissioner Kasnick joined the meeting at 5:10pm.

Also present were Des Moines residents Michelle Thyng, Tricia Croom, and Marty Martinson.
PLEDGE OF ALLEGIANCE - District General Manager Deschenes led the flag salute.
ANNOUNCEMENTS, PROCLAMATIONS AND PRESENTATIONS -- None
PUBLIC COMMENT
Ms. Thyng addressed the Board and stated she had posted an invitation to other Des Moines residents interested in
the Mt. Rainier Pool on social media to attend this meeting and received feedback. On behalf of those respondents,
she indicated that people want to come to the meetings and give comment but feel the 5:00 pm start time is a
hardship. She stated, "there are people who are really frustrated with the management of the pooL" She further
stated that Jan Miller, a follower of Ms. Thyng's social media post, voiced her concern over the cost of wages for fulltime pool employees until the pool is fully open.

Ms. Thyng continued with other comments concerning the meeting start time, and public feelings about pool
management. She queried the Board regarding information and a timeline on construction status, number of staff
at the pool, diversity of staff, and the reason for lack of instructors for swim lessons.
Her questions were addressed by District General Manager Deschenes as follows: the pool has 23 employees and
will have 25 by the end of this week. They comprise lifeguards, and swim/ aquatic instructors. This number includes
6 instructors for swim lessons. The DGM continued that employees are not hired on their racial ethnicity, but on
their experience; and that the team is diverse. Ms. Thyng was encouraged to visit the pool and meet the staff.
President Overmyer addressed Ms. Thyng's query on construction status. We are still working with the contractors,
but no additional construction is planned at this time. The project is not closed.
President Overmyer commented to Ms. Thyng with regard to timing of meetings that she is always welcome to
present questions to the Board members via email in addition to attending the meetings; and that meetings are
primarily scheduled to accommodate Board members' availability.
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Marty Martinson then addressed the Board. He indicated he had visited the pool on opening day (January 14th) to
go swimming and "it was fantastic." He stated he had been making the journey towards re-opening with the Board
and that coming back was a "night and day experience." "The parking lot for the first time in 10 years was clean.
Everything was immaculate. The floors inside are clean, and the replacement of the brick has taken 20 years off of
the appearance." He continued that the walls and the vents are clean and that the word "awesome" describes his
impression of the facility. He asked that the Board to pass on his thanks and compliments to the pool staff.
Mr. Martinson commented that the shower water was a little cool. DGM Deschenes indicated there had been a
malfunction in the water temp which required our vendor, MacDonald Miller, to correct the issue by 7:00 am the
same morning.
Tricia Croom addressed the Board and thanked Mr. Martinson for the comments on his positive experience. She is
still concerned about the lack of programming for swim lessons. She continued that this lack indicates in her opinion
dis-interest in younger people in the community.
President Overmyer indicated the delay is necessary until swim placement tests are performed by management
which will begin the week of February 12 and for swim lessons to begin before March 4. When Ms. Croom inquired
why the wait until February for testing, President Overmyer indicated that she would get a full report from the
Aquatic Manager in order to answer her question.
Upon leaving the meeting, Mr. Martinson indicated that "safety is the number one priority" and encouraged the
Board not to compromise that.
In response, Ms. Croom commented that safety should be the top priority, and reiterated her frustration with regard
to lack of present programming for children.
CONSENT AGENDA
In Commissioner Dusenbury's absence, President Overmyer moved to approve the Consent Agenda including the
vouchers and electronic funds transfers processed in December 2018 totaling $37,055.56; Commissioner Achziger
2nd • With no discussion, the motion was passed 4-0.
OLD BUSINESS
a. Closure Update
District General Manager Deschenes reported the pool re-opened on January 14th and that it is continuing to ramp
up. The issue with cracks in the floor of the pool as reported at previous meetings are under constant scrutiny to
assure a safe environment.

b. Capital Improvement Plan
President Overmyer stated a discussion would continue on the Plan at the retreat on January 29 th . Addressing the
Board, if there are any questions or additions to this plan, to please forward those to her.
c. 2019 Business Calendar
President Overmyer indicated a 2019 Business Calendar had been distributed at the last meeting to give the Board
members a chance to review and comment. The calendar will be solidified at the 1/29 retreat.
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NEW BUSINESS
a. Board Officers and Resolution 2019-01 Appointing Officers
President Overmyer opened the discussion by stating that traditionally at the beginning of each calendar year, Board
officers are elected. With this said, Commissioner Kasnick nominated the incumbent president for another year.
President Overmyer accepted the nomination and asked for an ((All in Favor" vote from the Board which passed 3-1.
Commissioner Achziger nominated the incumbent Clerk of the Board, Commissioner Dusenbury, for another year.
President Overmyer 2nd the nomination which passed 4-0.
President Overmyer nominated Commissioner Kasnick as back-up signatory for warrant requests; Commissioner
Achziger 2nd • The nomination passed 4-0.
Resolution 2019-01 Appointing Officers was signed by the Commissioners present.
b. Meeting Schedule
President Overmyer stated the meeting schedule had been changed at the beginning of 2018 to the 3rd Tuesday of
the month in order to accommodate review of the previous month's finances in a timely manner; and with a 5:00 pm
starting time. Commissioner Achziger acknowledging the public comment regarding the 5:00 pm start time, asked
the Board to include a discussion at the 1/29 retreat.
President Overmyer asked the District Clerk to send out an email note to the Board members regarding consideration
of a start time for discussion.
c. Phillips Publishing Contract
District General Manager Deschenes stated the contract for the advertising vendor, Phillips Publishing, is set for
renewal. He asked the Board for signature authority. The District is presently publishing four seasonal ads which
includes information on pool programming to the communities of Des Moines and Normandy Park.
President Overmyer specified the motion should be to recommend or disapprove continuation of the contract, and
that the signature authority request would be a separate item for discussion.
President Overmyer moved to approve the Clerk of the Board to sign advertising contracts with Phillips Publishing
for 2019 not to exceed $11,000; Commissioner Kasnick 2nd • Passed 4-0.
d. Pool Re-opening
DGM Deschenes reporting on the re-opening of the Mt. Rainier Pool on January 14th , stated the Highline School
District swim teams began practice on January 7th , with their first meet on Thursday, January 17 at 3:30 pm. A
reminder will be sent to the Board members via email. The HSD team will be using stop watches as their timing
system of choice.
Commissioner Achziger inquired if the District would be purchasing a timing system in the future? The DGM
responded that as was discussed at previous meetings, the District would be pursuing a grant from KCYAS for a
scoreboard only.
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Commissioner Achziger asked how this decision might be affecting the joint agreement with Evergreen Pool? The
DGM responded that from his understanding Highline School District is using stop watches and both pools want to
be consistent. Reiterating if the District is awarded a grant the funds will go towards purchase of the scoreboard.
Continuing with the update, the DGM reported the pool staff had assembled the Wibit water feature in order to test
out assembly prior to use at the grand opening in the near future. It is the recommendation of the Aquatic Manager
to wait for a grand opening until swim testing is complete and swim lessons have started.
Ms. Croom shared her opinion that most parents will not be coming back to the pool for lessons and have situated
their children at other facilities. Her feeling is that swim lesson programming should have been established prior to
opening.
President Overmyer shared Ms. Croom's frustration saying that timing was an issue with regard to opening and that
safety issues took precedence upon consultation of professionals in the aquatic community.
Ms. Thyng took issue with the comments made by Mr. Martinson previously about compromising safety and assured
the Board that safety is also a priority with Des Moines residents.
A discussion ensued about The Legacy Foundation and scholarship funds and the need for the District to consider
how to apply the $6K that was refunded to us by the Foundation in 2018 when our account was closed. She
suggested an agenda item for the 1/29 retreat. DGM Deschenes will supply the Board with baselines and criteria
prior to the meeting.
Commissioner Achziger inquired about the contract with SMAC and swim team practice. DGM Deschenes reported
that he, Dominic Finazzo (Aquatic Manager), and Ken Spencer (SMAC coach) were meeting on Wednesday, 1/16, to
discuss a mutually agreeable schedule. It was also noted that SMAC had started practice at the pool on 1/14.
e. Retreat Information
President Overmyer stated that at the last meeting, some retreat topics were discussed and that the first special
meeting of the year is a time for the Board to get together to set goals for 2019. The agenda is scheduled to include
the Aquatic Feasibility Study completion, contract work plan with Highline School district, staff reviews, CIP, and a Q
& A session with the Aquatic Manager.

She encouraged Board members to send additional topics for discussion to the District General Manager and the
District Clerk no later than January 22 nd at noon. Those individuals present from the community were also
encouraged to submit questions for entertainment by the Board and the Aquatic Manager by the 22 nd in time to be
included in the January 29 meeting agenda.

f. Mixing Valve Repair
The District General Manager reported the repair was to address water temperature issues at the pool. This was
completed by MacDonald Miller on 1/14 at 7am at a cost of approximately $6,000.
GENERAL DISCUSSION

Commissioner Young stated he would be unavailable until the 25 th while attending to personal issues.
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ADJOURNMENT
With no further business, the meeting was adjourned at 6:10pm.

UPCOMING MEETINGS•

January 29, 2019, 5:00 p.m., Retreat (Special) Meeting, District Office

•

February 12, 2019, 5:00 p.m. Regular Meeting, District Office

Respectfully submitted by Linda Ray, District Clerk
Des Moines Pool Metropolitan Park District Board of C
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