






2020 EXPENDITURES -- June  2020

Beginning Balance =  $1,309,587.13
Ending Balance = $

Category/ Acct # Reference Jun 2020 YTD  Expense 2020 Budget Budget Balance % of Budget

001-000-000-576-20-10-00 Commissioners - Subsidies $734.47 $4,826.34 $12,800.00 7,973.66 38%
001-000-000-576-20-10-01 District Manager - Wage $6,275.79 $36,057.62 $98,365.00 62,307.38 37%
001-000-000-576-20-10-02 District Clerk -Wage $2,228.18 $11,151.39 $27,037.50 15,886.11 41%
001-000-000-576-21-10-01 Aquatics Mgr -Wage $3,872.51 $25,202.76 $71,997.00 46,794.24 35%
001-000-000-576-21-25-02 Aquatic Coordinator $3,735.58 $19,632.97 $105,000.00 85,367.03 19%
001-000-000-576-21-30-01 Lifeguards $335.42 $49,223.51 $190,000.00 140,776.49 26%
001-000-000-576-21-30-02 Instructors $0.00 $3,891.36 $40,000.00 36,108.64 10%
001-000-000-576-21-32-02 Head Lifeguards $63.72 $15,934.54 $33,742.80 17,808.26 47%
001-000-000-576-20-21-19 Payroll Taxes $5,787.85 $54,214.72 $169,000.00 114,785.28 32%
001-000-000-576-21-33-04 Overtime (OT) $0.00 $0.00 $1,500.00 1,500.00 0%
001-000-000-576-21-33-05 Family Medical Leave (FMLA) $0.00 $0.00 $868.20 868.20 0%
001-000-000-576-21-33-00 Sick Pay $539.41 $6,108.84 $12,942.98 6,834.14 47%

Total Salaries & Wages $23,572.93 $220,135.21 $750,310.50 537,009.43 29%

001-000-000-576-20-22-30 Personal Benefits (AWC/DRS) $2,168.73 $15,678.87 $35,728.00 20,049.13 44%
001-000-000-576-20-22-40 Fringe Benefits (Car, Mileage) $135.00 $675.00 $2,000.00 1,325.00 34%

Total Personal Benefits $2,303.73 $16,353.87 $37,728.00 $21,374.13 43%

001-000-000-576-20-31-00 District Office Supplies $24.95 $803.49 $5,000.00 4,196.51 16%
001-000-000-576-21-35-04 Office Equipment (non-capitalized-SAA) $388.29 $834.63 $3,500.00 2,665.37 24%
001-000-000-576-20-35-01 Computer Equipment (Non-capitalized) $0.00 $15.39 $5,500.00 5,484.61 0%

Total Office Supplies $413.24 $1,653.51 $14,000.00 12,346.49 12%

001-000-000-576-21-31-00 Maintenance Supplies and Small Tools $0.00 $540.30 $3,000.00 2,459.70 18%
001-000-000-576-21-35-02 Janitorial Supplies $0.00 $2,462.96 $5,000.00 2,537.04 49%

Total Maintenance & Repair Supplies $0.00 $3,003.26 $8,000.00 4,996.74 38%

001-000-000-576-20-40-00 Employee Recognition $0.00 $30.87 $1,200.00 1,169.13 3%
001-000-000-576-21-35-01 Pool Chemicals $0.00 $837.77 $20,000.00 19,162.23 4%
001-000-000-576-21-35-15 Special Pool Events $0.00 $454.46 $2,750.00 2,295.54 17%
001-000-000-576-21-42-06 Uniforms &Clothing $0.00 $0.00 $500.00 500.00 0%
001-000-000-576-21-43-06 First Aid Supplies $0.00 $0.00 $300.00 300.00 0%
001-000-000-576-21-49-01 Lifeguard Supplies & Equip $0.00 $2,589.98 $1,000.00 (1,589.98) 259%

Total Pool Supplies $0.00 $3,913.08 $25,750.00 21,836.92 15%

001-000-000-576-20-40-20 Faith Callahan $0.00 $1,577.94 $18,000.00 16,422.06 9%
Total Scholarships $0.00 $1,577.94 $18,000.00 16,422.06 9%

001-000-000-576-21-35-06 Equipment - BecSys PRobes (ER&R) $0.00 $0.00 $5,500.00 5,500.00 0%
001-000-000-576-21-35-11 Ceiling Tile Replacement (ER&R) $0.00 $0.00 $2,000.00 2,000.00 0%
001-000-000-576-21-35-12 ADA Pool Stairs (ER&R) $0.00 $0.00 $6,000.00 6,000.00 0%
001-000-000-576-21-35-13 Emergency Lighting Replacement (ER&R) $0.00 $0.00 $2,200.00 2,200.00 0%

Total Pool Equipment $0.00 $0.00 $15,700.00 15,700.00 0%

Salaries & Wages

Personal Benefits 

Office Supplies

Maintenance & Repair Supplies 

Pool Equipment

Scholarships 

Pool Supplies 



2

Category/ Acct # Reference Jun 2020 YTD  Expense 2020 Budget Budget Balance % of Budget

001-000-000-576-20-41-01 Consulting Contracts $0.00 $0.00 $10,000.00 10,000.00 0%
001-000-000-576-20-41-04 Legal Services Contract (Snure) $1,025.00 $5,630.50 $14,000.00 8,369.50 40%
001-000-000-576-20-41-05 Financial Management Software - VisionMS $0.00 $980.03 $7,700.00 6,719.97 13%
001-000-000-576-20-41-08 IT Admin/Computer Services (CMIT) $1,226.00 $7,424.75 $22,500.00 15,075.25 33%
001-000-000-576-20-49-10 Printing/Copying (Canon) $113.30 $789.52 $5,250.00 4,460.48 15%
001-000-000-576-21-42-02 Scheduling Software $0.00 $2,400.00 $0.00 (2,400.00)

001-000-000-576-21-42-03 Recreation Mgmt Software (CivicRec) $0.00 $0.00 $5,445.00 5,445.00 0%
001-000-000-576-21-42-04 Credit Card Transactions (Authorize.net) $30.50 $282.50 $1,500.00 1,217.50 19%
001-000-000-576-21-42-05 Payroll/HR (Heartland) $235.00 $2,485.25 $7,700.00 5,214.75 32%
001-000-000-576-21-42-08 Water/Coffee (Mountain Mist) $0.00 $742.62 $3,000.00 2,257.38 25%

Total Prof Services-Front Offc $2,629.80 $20,735.17 $77,095.00 56,359.83 27%

001-000-000-576-20-41-09 Janitorial Services-District Office $280.00 $728.00 $2,160.00 1,432.00 34%
001-000-000-576-21-31-01 Custodial $0.00 $0.00 $3,245.00 3,245.00 0%
001-000-000-576-21-31-02 CO2 Services (AirGas) $278.54 $1,990.58 $1,000.00 (990.58) 199%
001-000-000-576-21-41-20 Gutter and Roof Management $0.00 $0.00 $3,300.00 3,300.00 0%
001-000-000-576-21-48-02 Rekey Services (Bill's Locksmith) $0.00 $0.00 $1,000.00 1,000.00 0%
001-000-000-576-21-41-30 Landscaping Services (NW Landscape) $548.91 $4,041.46 $6,798.00 2,756.54 59%
001-000-000-576-21-48-10 Maintenance Contract (MacD-Miller) $0.00 $9,147.60 $20,119.52 10,971.92 45%
001-000-000-576-21-48-11 Maintenance Contract (Aquatic Specialty) $0.00 $544.31 $3,000.00 2,455.69 18%

Total Prof Services-Maintenance $1,107.45 $16,451.95 $40,622.52 24,170.57 40%

001-000-000-576-21-48-00 Maintenance Services (non-contracted) $10,602.39 $14,091.53 $100,000.00 85,908.47 14%
001-000-000-576-21-48-01 Office/IT Equipment Repairs $0.00 $0.00 $2,000.00 2,000.00 0%

Total Repairs & Maintenance $10,602.39 $14,091.53 $102,000.00 87,908.47 14%

001-000-000-576-20-41-02 Web Design & Maintenance $0.00 $3,460.00 $2,000.00 (1,460.00) 173%
001-000-000-576-20-41-10 MS Suscription MS Office 365 $129.21 $1,463.51 $6,000.00 4,536.49 24%
001-000-000-576-20-42-00 Postage & Mailing $77.10 $246.90 $1,000.00 753.10 25%
001-000-000-576-20-42-01 Telephone/Internet Services (Comcast) $397.58 $2,402.21 $6,750.00 4,347.79 36%
001-000-000-576-20-42-02 Cell Phone (Google Fi) $57.20 $287.46 $1,500.00 1,212.54 19%
001-000-000-576-20-42-03 Work Email Accounts (Google Suite) $33.00 $205.08 $500.00 294.92 41%
001-000-000-576-20-42-04 Email Notification System (CampaignMonitor) $59.00 $295.00 $840.00 545.00 35%

Total Communications $753.09 $8,360.16 $18,590.00 10,229.84 45%

001-000-000-576-20-43-10 Travel Expenses (Mileage, Tolls) $0.00 $7.36 $1,500.00 1,492.64 0%
001-000-000-576-21-43-01 Travel Expenses (Lodging, Per Diem) $0.00 $0.00 $1,000.00 1,000.00 0%
001-000-000-576-21-43-02 Training (LGI/WSI Certs) $441.51 $1,205.91 $2,500.00 1,294.09 48%
001-000-000-576-21-43-03 Certifications (non WSI) $0.00 $0.00 $3,000.00 3,000.00 0%
001-000-000-576-21-43-04 In Service Supplies (Internal Training) $0.00 $148.57 $2,500.00 2,351.43 6%
001-000-000-576-21-43-05 Swim Lesson Licensing (Amer Red Cross) $0.00 $0.00 $1,500.00 1,500.00 0%
001-000-000-576-21-43-07 Management Staff Training $0.00 $1,792.00 $2,500.00 708.00 72%

Total Training & Travel $441.51 $3,153.84 $14,500.00 11,346.16 22%

001-000-000-576-20-41-07 District Advertising $1,469.67 $3,127.54 $22,500.00 19,372.46 14%
001-000-000-576-20-41-13 Sponsorship Supported $0.00 $0.00 $2,000.00 2,000.00 0%
001-000-000-576-20-42-05 Bulk Mailing - District Postcard $0.00 $0.00 $4,000.00 4,000.00 0%
001-000-000-576-20-49-09 Bulk Printing - District Postcard $0.00 $0.00 $2,200.00 2,200.00 0%
001-000-000-576-21-41-04 Ad Design $60.00 $3,616.25 $500.00 (3,116.25) 723%

Total Advertising $1,529.67 $6,743.79 $31,200.00 24,456.21 22%

001-000-000-576-20-45-00 District Office Rental (Zen) $717.50 $4,305.00 $12,500.00 8,195.00 34%
001-000-000-576-20-45-01 Storage Rental (AAAA) $275.00 $1,375.00 $3,600.00 2,225.00 38%
001-000-000-576-20-45-02 Miscellaneous Rentals $0.00 $658.65 $2,500.00 1,841.35 26%

Total Rentals & Leases $992.50 $6,338.65 $18,600.00 12,261.35 34%

Professional Svcs - Front Offc

Rentals & Leases

Advertising

Training & Travel 

Communications

Repairs & Maintenance

Professional Svcs - Maintenance 
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Category/ Acct # Reference Jun 2020 YTD  Expense 2020 Budget Budget Balance % of Budget

001-000-000-576-21-47-00 Electricity (PSE) $3,222.36 $34,197.55 $75,000.00 40,802.45 46%
001-000-000-576-21-47-02 Water (Highline) $382.04 $3,339.74 $9,000.00 5,660.26 37%
001-000-000-576-21-47-03 Garbage/Recycling (Recology) $770.54 $2,636.48 $4,200.00 1,563.52 63%
001-000-000-576-21-47-04 Sewer (Midway) $0.00 $1,846.14 $3,000.00 1,153.86 62%

Total Utilities $4,374.94 $42,019.91 $91,200.00 49,180.09 46%

001-000-000-576-20-46-00 Insurance - WCIA, AWC $0.00 $12,332.00 $16,000.00 3,668.00 77%
Total Insurance $0.00 $12,332.00 $16,000.00 3,668.00 77%

001-000-000-576-20-41-12 AMG Liabilities $0.00 $0.00 $500.00 500.00 0%
001-000-000-576-20-49-07 Misc. Services/Discrepancies $2,262.41 $2,699.13 $1,000.00 (1,699.13) 270%
001-000-000-576-20-49-08 Printing & Copying (Outside Vendors) $22.74 $255.94 $1,500.00 1,244.06 17%
001-000-000-576-20-49-60 Dues/Membershp/Subscriptions $0.00 $2,464.22 $2,625.00 160.78 94%
001-000-000-576-20-51-50 Fingerprinting/Background checks $0.00 $348.00 $1,750.00 1,402.00 20%

Total Miscellaneous $2,285.15 $5,767.29 $7,375.00 1,607.71 78%

001-000-000-576-20-41-11 State Audit $0.00 $4,554.36 $6,000.00 1,445.64 76%
001-000-000-576-20-51-00 Election Costs $0.00 $15,426.01 $30,000.00 14,573.99 51%
001-000-000-576-20-51-02 Inspections (Fire Ext) $0.00 $0.00 $1,000.00 1,000.00 0%
001-000-000-576-20-51-03 B&O Tax/Agency (DOR) $255.56 $529.43 $1,000.00 470.57 53%
001-000-000-576-20-51-10 Services Contract - City of Des Moines $0.00 $805.80 $5,000.00 4,194.20 16%
001-000-000-576-21-49-20 Permits and Fees (KCHD, CoDM, Cash Mgmt) $1,286.82 $2,201.82 $1,000.00 (1,201.82) 220%

Total Intergov Services $1,542.38 $23,517.42 $44,000.00 20,482.58 53%

001-000-000-576-20-31-00 Office Supplies $153.45 $153.45 $0.00 (153.45) 0%
001-000-000-576-21-35-02 Janitorial  Supplies $187.11 $187.11 $0.00 (187.11) 0%
001-000-000-576-21-43-06 First Aid Supplies $539.94 $539.94 $0.00 (539.94) 0%
001-000-000-576-21-49-01 Lifeguard Supplies $805.24 $1,215.20 $0.00 (1,215.20) 0%

Total COVID-19 $1,685.74 $2,095.70 $0.00 (2,095.70) 0%

001-000-000-594-76-41-01 Capital - Permits, Fees, Inspections $0.00 $0.00 $1,250.00 1,250.00 0%
001-000-000-594-76-41-03 Capital - Architects/Engineers $0.00 $0.00 $7,500.00 7,500.00 0%
301-000-000-397-00-00-00 Transfer From General Fund to Capital $0.00 $0.00 $75,000.00 75,000.00 0%

Total Capitals $0.00 $0.00 $83,750.00 $83,750.00 0%

TOTAL ADMINISTRATION $25,908.69 $186,321.78 $575,505.50 389,183.72 32%
TOTAL OPERATIONS $28,325.83 $217,162.27 $752,408.50 535,246.23 29%
TOTAL CAPITAL $0.00 $0.00 $83,750.00 83,750.00 0%

GRAND TOTAL MO. EXPENDITURES $54,234.52 $406,148.58 $1,414,421.02 $1,015,106.58 29%

Capital 

Intergovernmental Services 

Miscellaneous

Insurance 

Utilities

COVID-19
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Account # Reference Jun 2020 YTD  Balance 2020 Budget Budget Balance

General Fund Taxes 
001-000000-311-11-00-00 Property Taxes $39,218.48 $433,023.17 $0.00 $0.00
001-000-000-311-11-00-01 Timber Harvest Tax $0.00 $0.00 $0.00 $0.00
001-000-000-317-20-00-00 Leasehold Excise Tax $1,040.44 $1,440.32 $0.00 $0.00

Total General Fund $40,258.92 $434,463.49 $0.00 $0.00

Charges for Goods and Services
001-000-000-347-60-00-00 Normandy Pk - Pool Use Fee (annual) $0.00 $0.00 $25,000.00 $0.00

Total Charges for Goods and Services $0.00 $0.00 $25,000.00 $0.00

Miscellaneous Revenues
001-000-000-361-11-00-00 Investment Interest $1,532.54 $10,558.46 $0.00 $0.00
001-000-000-367-00-00-01 Contributions/Donations ( to Scholarships) $0.00 $103.00 $0.00 $0.00
001-000-000-369-81-00-00 Cash Over/Shorts $0.00 $0.00 $0.00 $0.00
001-000-000-369-81-00-02 Misc Revenue $0.00 $21,762.39 $0.00 $0.00
001-000-000-369-81-00-03 MRP Cash Deposits $11,170.50 $28,881.00 $0.00 $0.00
001-000-000-369-81-00-04 MRP Credit Card Deposits and Refunds -$549.00 $22,874.43 $0.00 $0.00
001-000-000-369-81-00-05 Reimbursements (Fitness Specialists) $0.00 $637.00 $0.00 $0.00

Total Revenue $12,154.04 $84,816.28 $0.00 $0.00

Capital Projects/Reserve 
301-000-000-397-00-00-00 Transfer from General Fund - Capital $0.00 $0.00 $175,000.00 $175,000.00
001-000-000-397-00-00-00 Transfer from Capital Projects Fund $0.00 $0.00 $0.00 $0.00

Total Capital Projects/Reserve $0.00 $0.00 $175,000.00 $175,000.00

Grand Total Revenue $52,412.96 $504,443.20 $200,000.00 -$304,443.20

2020 REVENUE -- June  2020
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Statement of Significant Event (COVID-19) 
 

In February 2020, Washington state’s governor declared a state of emergency in response to 
the spread of a deadly new virus. In the weeks following the declaration, precautionary 
measures to slow the spread of the virus have been ordered. These measures include closing 
schools, colleges, and universities, canceling public events, prohibiting public and private 
gatherings, and requiring people to stay home unless they leave for an essential function. 

Mount Rainier Pool and the Des Moines Pool Metropolitan Park District administration office 
were closed as a result. 

The board of directors issued a declaration of emergency for the district on April 21, 2020. On 
March 23, 2020, the governor issued proclamation 20-25 “Stay Home, Stay Healthy” (extended 
by 20-25.1, 20-25.2 and 20-25.3 until Phase 3 of the Safe Start Plan, which has no effective date 
at the filing of this report), which required all non-essential service personnel to stay home. The 
district has closed its facilities and only staffed essential services until directed and will re-open 
with limited services in response to the governor’s proclamation. 

While the district electronically filed its 2020 Financial Report in May, due to Proclamation 20-
28, the district will file its paper report in June once it can meet on non-COVID-19-related items 
and use resources only available in its offices. The directors are also delaying publication of this 
report to gain more information on the potential financial impacts on operations and the 
district’s plans to address these issues. 

At this time, the district tentatively plans to re-open in mid-to-late June with limited services 
and increased costs due to COVID-19. The projected budget numbers on this report reflect a full 
year of uninterrupted services. Any updated projections will be included in budget packets 

for planning for the 2021 Budget and Levy Certification. 

 
 
Sincerely, 
 
 

Scott Deschenes 
Scott Deschenes, district general manager 
Des Moines Pool Metropolitan Park District 
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Budget Message from the District Manager  

It is my pleasure to present the district Budget for the 2020 fiscal year. The district’s budget serves 
three main purposes: formation of public policy, control of spending, and a written financial plan that 
reflects the district’s ongoing commitment to providing aquatic programs for patrons of all ages in a 
fiscally responsible and sustainable fashion. 

2019 Accomplishments  

The District had a number of accomplishments in 2019 as it had its first full-year of Mount Rainier Pool 
operations, lowered its tax rate by over 20%, re-introduced swim lessons, implemented free and 
reduced programs, and partnered with fitness partners to lower costs for adults and seniors. 

During its first full-year of directly operating Mount Rainier Pool, the district eliminated a property rate 
surcharge by more than 20 percent, resumed swim lessons, implemented free-and-reduced programs, 
and partnered with fitness partners to decrease costs for adults and seniors in certain instances. 

First, the district grew its staff from five to more than 45; was able to resume several programs after 
more than a year and a half closure; and is now open seven days a week. 

Second, the district was able to stay within its budget, despite paying for unforeseen critical repairs 
and allocating $175,000 to the Capital Reserve Fund. The district is starting up many new operations. 
As revenue comes in from these programs, there could be a continued impact on reducing future levies 
through a higher cost-recovery. 

Third, the district introduced standard American Red Cross Swim Lessons in February 2019. The district 
increased swim lessons offered Monday through Thursday evenings, Saturday mornings during the 
school year, and weekday mornings during the summer. We also continue to increase our private and 
semi-private swim lessons. 

Fourth, the district implemented several free- and reduced-fee days to increase access to the pool and 
swim lessons. In 2019, we allocated more than $6,400 in scholarships between May and December, 
which is our highest ever. 

We also implemented free and reduced-fee days, including $1 First Saturday Open Swims, Free Senior 
Thursdays, $1 Teen Nights, and free water safety events, including April Pool’s Day and Summer 
Splashtacular. We also have kept fees low for No School Swim Days and other specialty programming. 

Finally, the district continues to seek ways for adults to use swimming and water exercise as a way to 
live healthier and battle the effects of aging. The district has partnered with the American Specialty 
Health and Tivity Networks to implement programs for Medicare-eligible seniors and adults ages 18 to 
64. Eligible programs include: SilverSneakers, Prime Fitness, Silver and Fit and Active and Fit (starting in 
2020). 
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2020 Outlook  

2020 has already started as a challenging year with the coronavirus (COVID-19) pandemic, but we still 
plan to move forward by changing our closure window, continuing to lower the levy, introducing new 
programming, offering more scholarships, and exploring the future of aquatics in Des Moines. 

First, at the time of preparing this report, the country is in the midst of the coronavirus (COVID-19) 
outbreak. Our facility is closed, and we are following all government mandates. We plan to move our 
facility closure up from August to ensure we are maximizing this time to complete critical repairs and 
other projects to lessen future closures and improve our patrons’ experience. We are ensuring that we 
are following social/physical distancing, employee wellness screening, deep cleaning, and other safety 
issues during the closure. 

Second, the district has lowered its levy rate to an estimated $.2227, its lowest level since 2014, and 18 
percent lower than in 2019. 

This lowered the levy rate from $.2771 in 2019 from its highest level of $.3438 in 2018, which was due 
to the unforeseen closure repairs. 

Third, the district plans on instituting several new programs throughout 2020, including an adult swim 
clinic and a middle school P.E./swim lesson class. 

The adult weekly swim clinics are designed to help with adult fitness, mental health, and save lives. 
And, because the children of adult swimmers are statistically more likely to swim, it may ensure that 
their children learn to swim. The middle school program is important for expanding access to 
swimming for older children who missed the opportunity during the more traditional age 4-8 swim 
lesson window. We hope that by partnering with the school district, we will provide more potentially 
life-saving swim lessons to the community. Both programs are contingent on how the area rebounds 
from the COVID-19 pandemic. 

Fourth, the district continues to broaden its scholarship program to serve the entire community. In 
2020, the district allocated $18,000 towards scholarships and received a grant from King County to 
cover $5,000 more. The combined $23,000 is the most ever allocated for scholarships. 

Finally, the Mount Rainier Pool is entering its 44th year of operation. The district will continue to 
research the remaining life of the facility and the future of aquatics in the area. Updates will be 
available on the district’s website and via our email notification system. 

Respectfully, 

 

Scott Deschenes 
Scott Deschenes 
district general manager 
Des Moines Pool Metropolitan Park District  
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Vision, Mission, Values and Goals 
 

 

Vision Statement 

 
A water-safe community that honors our aquatic heritage 

 

 

Mission Statement 

 
To enhance our community’s quality of life by providing access to 

and promoting participation in aquatic programs. 
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Core Values 
Accountability to the public we serve  

Act with Integrity 

Take Responsibility  

Transparency 

Treat people with dignity & respect 

  

Goals 
Understand & support our community’s changing needs 

Continue prudent use of taxpayer’s funds 

Promote & support aquatics programs 

Provide a safe & functional facility 

Communicate with the people we serve 

Create a positive customer experience in terms of cost, quality, delivery, safety and 
morale 
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District Contact Information 

 

Des Moines Pool Metropolitan Park District 

22015 Marine View Drive South 

Des Moines, WA  98198 

Phone: 206-429-3852  

Email: scott.deschenes@desmoinespool.org 

Web site: www.mtrainierpool.com 

 

 

Mount Rainier Pool 

22722 19th Ave. S.  

Des Moines, WA  98198 

Phone: 206-824-4722 

Email: info@mtrainierpool.com 

Web site: www.mtrainierpool.com 
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Organizational Chart 

 

DISTRICT ADMINISTRATION OFFICES 
22015 Marine View Dr. S. #2B 

Des Moines, WA 98198 

(206) 429-3852 

 

BOARD OF COMMISIONERS 
Shane Young 

President 
 

Tricia Croom 
Clerk of the Board 

Gene Achziger 
Commissioner 

Eric Kasnick 
Commissioner 

Joe Dusenbury 
Commissioner 

 

DISTRICT ADMINISTRATION STAFF 
Scott Deschenes 

District G.M. 
 

Linda Ray 
District Clerk 

 Brian Snure 
Legal Counsel 

 

 

MOUNT RAINIER POOL STAFF 
22722 19th Ave S. 

Des Moines, WA 98198 

(206) 824-4722 

Dominic Finazzo 
Aquatics Manager 

 

Lauryne Bartlett 
Aquatics Coordinator 
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District Funds 
The accounting rules applicable to the District requires the use of “fund accounting”, wherein the 
money received (revenues) and the money spent (expenditures) are accounted for in separate funds.  
This is done to ensure that money collected or designated by the District for a special purpose is spent 
for the purpose intended.  The District budget has two major funds:  

General Fund – This fund is used to account for the District’s ongoing activities.  It includes 
aquatic programming, administration, planning, and facility maintenance.  The General Fund 
accounts for the majority of the Des Moines Pool budget. 

Capital Projects/Reserve Fund – This fund is used to accumulate dollars over a period of time to 
allow for the future purchase and/or acquisition of major equipment or aquatic facility 
upgrades/replacement. 

 

 
Fund 2016 2017 2018 2019* 

2020 Budget 
Projections**** 

GENERAL FUND   
Beginning Cash $340,194 $572,492 $336,467* $491,811 $619,000 
Revenues $901,837 $1,300,817 $1,437,823 $1,473,355 $275,000 
Interfund 
Loan** - - $182,718 - - 
Expenditures $669,540 $1,541,785 $1,477,951 $936,549 $1,489,497 
Ending Cash $572,491 $461,625* $614,205 $853,697 $425,000 
CAPITAL FUND  
Beginning Cash $350,000 $420,000 $145,000 $0 $175,000 
Revenues $70,000 $70,000 $0 $0 $0 
Transfer from 
General Fund $0 $0 $0 $175,000 $75,000 
Expenditures $0 $345,000 $145,000 $0 $0 
Ending Cash $420,000 $145,000 $0 $175,000 $250,000 

*Switched Financial Process Systems between 2017 & 2018. Prior period adjustment of $9,852. 

**In 2018, District received Interfund Loan from King County.  

***Dependent on number of emergency projects during 2020. 

****COVID-19 will affect revenues, expenses an cost-recovery actuals in 2020. 

.
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 General Fund Revenue  

General fund revenues consist of property taxes, intergovernmental grants, charges for services 
through interlocal agreement and interest income from investments.  Due to the COVID-19 pandemic, 
revenues will be lower than forcasted due to closures and lower participation due to COVID-19. 

 

Beginning Cash - represents the carry forward amount from the previous fiscal year. 

Property Taxes – the primary revenue source for the district. 

Intergovernmental Revenues (grants) – the 2020 budget does not anticipate grant income 

Charges for Services – reflects a contractual agreement between DMPMPD and the City of Normandy 
Park for aquatic facility access. 

Interest and Miscellaneous Income – interest earnings from King County Treasurer’s office.  

Transfer from Reserves – transfer from capital reserves for capital projects of the district in 2019. 

Over the Counter (Revenues) – in 2018 the District took over operations of the pool and it was the first 
time it receives revenues for usage of the Mount Rainier Pool. 

Revenue by 
Classification 2016 2017 2018 2019* 

2020 Budget* 
Projections 

Beginning Cash $340,194 $572,492 $481,467 $481,467 $619,000 
Taxes $870,367 $912,372 $1,299,184 $1,299,184 $1,095,497 
Over the Counter $0 $0 $14,408 $14,408 $235,000 
Grants/Intergov’t $0 $8,054 $82,500 $82,500 $0 
Contract-N.Park $25,000 $25,000 $25,000 $25,000 $25,000 
Interest Income $6,470 $10,391 $6,594 $6,594 $15,000 
Miscellaneous Income - - $9,562 $9,562 $0 
Reserve Transfer $0.00 $345,000 $145,000 $145,000 $75,000** 

*COVID-19 will affect revenues, expenses an cost-recovery actuals in 2020.  
** For the 2020 Budget, the District allocated $75,000 to go directly and any unused monies budget of 
the $100,000 for unforeseen projects due to the age of the facility.  

30%

53%

11%

1% 1% 4%

General Fund Revenue

Beginning Cash Taxes Over the Counter

Contract-N.Park Interest Income Reserve Transfer
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General Fund Expenditures 

General Fund expenditures are used to support the ordinary operations of the District including 
aquatic programs, facility maintenance and all other central operations and services. 2018 and 2019 
included start-up expenses and indirect expenses with the pool closures. 2020 was supposed to be the 
District’s first full-year of operations, but due to the COVID-19 pandemic, the District will have lower 
staffing expenses, higher COVID-19 safety measure expenses and a lower cost-recovery than projected. 

 

Expenditures 
by Category 2016 2017 2018 2019 2020 
Administration $255,379 $451,075 $276,331 $396,000 $475,505 
Pool Facility $344,161 $279,931 $128,336* $752,077 $752,409 
Capital 
Projects $0 $740,779 $521,637 $126,600** $83,750 
Transfers to 
Reserves $70,000 $70,000 $0*** $175,000 $75,000 
Total General 
Fund $669,540 $1,541,785 $926,304* $1,449,677 $1,414,421 

*Pool facility was closed for 266 of the 365 days in 2018. 

**Due to the delay of the project. Some project ovreages will be paid in 2018 and the retainage and 
architecture fees will be paid in 2019 for the 2017 project. This also includes non-project critical repairs 
including the sewer pipe, heat exchanger and circulation pump. 

***The General Fund Balance is low due to the 2017-2018 projects. The District will hold off on 
forwarding cash to reserves until the end of 2019.  

34%

54%

6% 6%

General Fund Expenditures

Administration Pool Facility Capital Projects Transfers to Reserves



BUDGET 

 "#$% 

 

 

15 

Capital Projects and Expenditures for 2020 

The projects listed have been identified by the District through a pool facility evaluation completed 
during 2018.  The District intends to fund all projects identified and listed below through the General 
fund budget.   

Project Name Project # Project Budget Funding Source 
Heat Exchanger Repair 2020-01C $51,000 General 
Unforeseen Projects 2020-02C $100,000 General 
Total Projects - 2019 $151,000  

 

The District Board hired a consultant to determine the Capital needs of the Mount Rainier Pool in 2019. 
A report was made that reflected upcoming Capital, Equipment, Repair and Replacement and Future 
Projects. This report helped determine the direction and scope of future capital decisions. 

The Heat Exchanger was patched in 2018, but will need to be replaced in the future. 

For the 2020 Budget, the District allocated $100,000 for unforeseen projects due to the age of the 
facility. Over the past couple of years unforeseen projects have occurred due to the age of the facility 
(44 years). Any unused expenses from this account will be transferred to the Capital Reserve Fund at 
the end of 2020. 

The District also has allocated $7,500 for architecture and $1,250 for permits that if unused will be 
added to the Capital Reserve. 
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Capital Project Reserve Fund 

The District had established and committed to increasing its capital project reserve fund to meet the 
future capital needs of the districts aquatic facility.  Annual contributions were made from the general 
fund to a separate reserve fund.  This annual commitment to reserves was set at $70,000.  

In 2017, critical, mandatory repairs were needed to keep the doors of the pool open. The Capital 
Reserve Funds were used to cover most of the costs. At the end of 2018, this fund’s balance was at $0.  

In 2019, the District will set aside $175,000 towards the Capital Reserve Fund. The increased amount is 
to cover the potential age-related repairs and replacement that could occur to the 44 year old facility. 

In 2020, the District will allocate $75,000 towards the Capital Reserve Fund. During the 2020 budget 
cycle, it was determined that any unused money allocated to Unforeseen Repairs ($100,000) would 
also be allocated to the Capital Reserve Fund. 

 

 

*2018 Capital Reserve Funds were used to pay for unforeseen repairs to Mount Rainier Pool. 

**2020 Upto $175,000 will be allocated to Reserve Fund. 

 

 

  

$70,000.00 $70,000.00 
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Glossary of Terms 

 
APPROPRIATIONS - A legal authorization granted by a legislative body to make expenditures and to 
incur obligations for specific purposes. An appropriation is usually limited in amount and as to the 
time when it may be expended. 

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a given 
period and the proposed means of financing them. Used without any modifier, the term usually 
indicates a financial plan for a single fiscal year. 

CAPITAL ASSETS - Land, improvements to land, easements, buildings, building improvements, 
vehicles, machinery, equipment, works of art and historical treasures, infrastructure, and all other 
tangible or intangible assets that are used in operations and that have a cost greater than $5,000 and 
an initial useful life extending beyond a five years. 

CAPITAL PROJECTS FUND - Funds used to account for and report financial resources that are 
restricted, committed, or assigned to expenditure for capital outlays including the acquisition or 
construction of capital facilities and other capital assets 

CAPITAL OUTLAYS - Expenditures which result in the acquisition of or addition to capital assets. 

INTERFUND TRANSFERS - flows of assets (such as cash or goods) without equivalent flows of assets in 
return and without a requirement for repayment 

MAINTENANCE – routine, regularly scheduled events which extend the life of a capital item 

NON-CAPITALIZED ASSETS – Building improvements, machinery, equipment, works of art, 
infrastructure, and all tangible or intangible assets that are used in operations with an initial cost less 
than $5,000 and a useful life of less than 5 years.  
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PROJECT MANAGEMENT SYSTEM – DMPMPD uses Job Numbers to organize and track costs related 
to specific projects.  The nomenclature is each new project number will be identified by the year plus 
the chronological numbering of projects for that year.  As an example, the first project of 2014 will 
be identified with 2014-01.  DMPMPD will further differentiate between projects by assigning the 
following suffix: 

• C for Capital 
• R for Repair/replacement 
• M for Maintenance 
• E for Equipment Purchase 
• A for Administrative projects/purchases 
• P for Professional Services (consultants, engineers, etc.,) 

PUBLIC WORK – To ensure DMPMPD meets the State’s requirements for labor, construction, 
alternation, repair or improvement other than ordinary maintenance the District must adhere to 
elements of Washington State’s definition of a Public Work found in RCW 39.04.010.  Public Work 
rules do not apply to equipment purchased or work contracted for services such as consultants.  

REPAIR – corrects or prevents a failure of machinery, equipment or infrastructure and is expected to 
extend its useful life. 

SMALL AND ATTRACTIVE ASSETS – see definition of “Non-Capitalized Assets”.  

TAX ANTICIPATION NOTES (TANS) – AKA Interfund Loan. Notes issued in anticipation of 
future tax receipts, such as receipts of ad valorem taxes that are due and payable at a set time of year. 
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201 – Mission, Vision, Core Values & Cultural Values 

 
1.0  MISSION STATEMENT 

The Des Moines Pool Metropolitan Park District is the operator of Mount Rainier Pool. 
 

 We provide aquatic programs and services for our constituents, affiliates and the 
interested public. 

 We value all members of the swimming community, and the staff and volunteers 
who serve them.  

 We are committed to excellence and the proliferation of swimming. 
 We are committed to providing a safe and positive environment for all members of 

our community, regardless of race, gender, ethnicity, belief or economic 
circumstance. 

 
2.0  VISION STATEMENT 

To create a healthy community by embracing swimming as an essential life skill. 
 

 
3.0  CORE OBJECTIVES 

The Des Moines Pool Metropolitan Park District's mission is to grow and strengthen the 
activity of swimming. Specifically, we seek to: 
 

 Rigorously strive to eliminate implicit bias in swimming 
 Increase our reach by expanding participation in swimming throughout the 

community. Our goal is that every child will have the opportunity to swim. 
 Promote swimming as a healthy lifestyle and encourage participation in aquatic 

endeavors. 
 Restore and sustain the competitive success of local swimming affiliated teams on 

both local and regional levels. 
 

4.0  CULTURAL VALUES OPERATION PRINCIPLES 
 

The organizational and business culture of the Des Moines Pool Metropolitan Park District 
is founded upon a strong value system. This value system is the cornerstone for the 
attitude and work ethic to which we are all committed. In short, we will continue to: 

 
1) Embrace the responsibilities of leadership and strive for excellence in everything we 

do. 
 
2) Conduct business with integrity, transparency, and a spirit of stewardship - act in the 

best interests of swimming and our constituents. 
 
3) Be service-oriented with our constituents, customers and each other.  
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4) Engage in disciplined planning, but not be afraid to act intuitively to confront 
challenges and seize opportunities. 

 
5) Identify clear priorities and allocate our time and resources accordingly. 
 
6) Hold ourselves and each other accountable to the highest standards of 

professionalism and transparency; treat others fairly and with respect. 
 
7) Exhibit an entrepreneurial spirit, enthusiasm for expanding access, and a positive “l 

can do" attitude. 
 
8) Encourage environments in which our patrons are safe. 
 
9) Eliminate implicit bias and promote the importance of diversity and inclusion. 
 
10) Strive to learn and improve, always be open to questions, and maintain a willingness 

to change. 
 

 
 



 

Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #: 8e  Assigned to: District GM  Meeting Date: 07/21/20 

 
Under: Old Business  Attachment: Yes 

 
Subject: Board Meeting Time Change 

 
Background/Summary:  
At the District’s Retreat on July 14, 2020 the Board of Commissioners discussed to change the 
meeting time from 6:00pm to 7:00pm. As the discussion was made at a Retreat where no final 
action can be made. The District directed staff to place it on the July 21,2020  Regular Board 
Meeting Agenda. 
 
This time change will take effect on Tuesday, August 18 for all future Regular Board Meetings. 
Retreats and other Special Meetings will be based upon the discretion of the consensus of the 
board. 
 
Fiscal Impact: N/A 

 
 
Proposed Motion: I move to change Regular Board Meetings of the Des Moines Pool 
Metropolitan Park District from 5:00pm to 6:00pm effective Tuesday, March 19, 2019. 
 
Reviewed by Legal Counsel:  Yes X  No   Date:  

 
Two Touch Rule:  N/A Committee Review 
  7/14/2020 Retreat First Board Meeting (Informational) 
  7/21/2020 Second Board Meeting (Action) 

 
Action Taken:  Adopted   Rejected   Postponed  

 
Follow-up Needed:  Yes   No   Reporting Back Date:  

 
 
Notes:  
See attached Resolution 2020-5 and amended 2020 Business Calendar. 
 
 



 

 

 
 
 

DES MOINES POOL METROPOLITAN PARK DISTRICT 
 

RESOLUTION NO. 2020-05 
 

RESOLUTION CHANGING REGULAR MEETING TIME 
 
 

 
WHEREAS, The regular monthly meetings of the BOARD OF COMMISSIONERS OF THE 

METROPOLITAN PARK DISTRICT are held at 22015 Marine View Drive South, Des Moines, WA on 
the third Tuesday of each month at 6:00 p.m., and  
 
In order to make the meetings more accessible to community members, the Board has determined 
that the meetings should be moved to begin at 7:00 p.m. from here forward. 

 
NOW THEREFORE, BE IT RESOLVED, that BOARD OF COMMISSIONERS OF THE 

METROPOLITAN PARK DISTRICT hereby adopts the following schedule change for all future regular 
monthly meetings. 

 

 Meetings will be held at 22015 Marine View Drive South, Des Moines, WA on the third 

Tuesday of each month at 7:00 p.m. 

 
 
Adoption.  ADOPTED at an open public meeting of the BOARD OF COMMISSIONERS OF THE 

METROPOLITAN PARK DISTRICT on the 18th day of August 2020 the following Commissioners 
being present and voting: 
 
   
____________________________________ ____________________________________ 
Commissioner      Commissioner 
 
 
              
Commissioner      Commissioner 
 
 
              
Commissioner      District Clerk 
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2020 BUSINESS CALENDAR 
DES MOINES POOL METROPOLITAN PARK DISTRICT 

 
REGULAR BOARD MEETINGS – THIRD TUESDAY OF EACH MONTH @ 6:00PM* or 7:00PM** 

 
January 14 5:00pm Board Retreat (Special Meeting) 

 Bylaws Review (A) 
 Mission Vision and Values Review 
 2020 Goals Committee Review 

 21 6:00pm Regular Board Meeting 
 Resolution President and Clerk of Board 
 Resolution Signature Authority  

February 18 6:00pm Regular Board Meeting 
 Policy and Procedural Review (I) 
 MRP 2019 4th Quarter Report 

March 17 6:00pm Regular Board Meeting 
 

April 7 or 
TBD 

TBD Board Retreat (Special Meeting) 

 21 6:00pm Regular Board Meeting 
 2019 Financial Report to State (I) 

May 19 6:00pm Regular Board Meeting 
 2019 Financial Report to State (A) 
 WCIA Contract Review/Audit-OSHA Check (I) 
 MRP 2020 1st Quarter Report  

June 16 6:00pm Regular Board Meeting 
 WCIA Contract Review/Audit-OSHA Check (A) 

July 14 TBD Board Retreat (Special Meeting) 
 Budget 

 21 6:00pm Regular Board Meeting 
 Start of Budget Process/Hand Out Workbooks (I) 

August** 18 7:00pm Regular Board Meeting 
 MRP 2020 2nd Quarter Report 

September** 15 7:00pm Regular Board Meeting 
 Estimate 2021 Levy Worksheet 
 5-Year Capital and Equipment Replacement (I) 
 1st draft of 2021 budget & 2021 levy revenue 

October** 6 or 
TBD 

TBD Board Retreat (Special Meeting) 
 Determine Subsidy Levels 
 Finalize 2021 budget & levy requests; draft forms 
 Other Budget Work Items 

 20 7:00pm Regular Board Meeting 
 Preview Preliminary Budget (I) 
 5-Year Budget and Levy Certification Estimate 

November** 17 7:00pm Regular Board Meeting 
 Adopt 2021 Budget (A)L 
 Levy Certification (A) 
 MRP 2020 3rd Quarter Report 
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December** 15 7:00pm Regular Board Meeting 
 Proposed 2021 Work Calendar (I) 
 Report Card Worksheet for 2020 Goals  
 Both will be handled at 2021’s First Retreat. 

 
Notes:  
All decisions made by District will be three-touch rule: 

1. (I) Informational: Information will be given to Board of Commissioners to develop viewpoints and questions. All 
questions will be referred to Committees. 

2. Committees will help District Staff process information and help develop decisions that will best meet consensus. 
3. (A) Action: The District will take action on items after the first two steps have properly helped vet the decision. In 

case of emergency, the District may elect to process a decision to help safeguard the District and its constituents. 

If there is not a (I) or (A) next to the item, this means that there is no decision to be made, and no action required. These 
items are not subject to the three-touch rule.  
 
Finally, the District Board of Commissioners and Staff will do their best to plan ahead, but items may come up that cannot 
be adequately planned for. The District will take action, and properly try to take these items into account for future 
business calendars. The District will ensure that all notifications meet all legal and best practice requirements. 



 

Des Moines Pool Métropolitain Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #:  9a    Assigned to:  District  G.M.      Meeting Date:  07/21/2020 
 
Under:            New Business                                       Attachment:    No   
 

Subject: 2021 Budget 
 
Background/Summary:  
The District General Manager will discuss the upcoming budget season and the implications of 
COVID-19 on the process. 
 
Fiscal Impact: N/A 
 

Proposed Motion: No motion necessary. Information Only. 
 
Reviewed by District Legal Counsel:      Yes          No_______ Date:  __N/A_____ 
 
Two Touch Rule:          N/A              Committee Review (WCIA Audit) 
    ____N/A_ _____ First Board Meeting (Informational) 
          ____N/A ______ Second Board Meeting (Action) 
 
Action Taken:      Adopted         Rejected          Postponed 
 
Follow-up Needed:  Yes  ___No _______ Report back date: ___________  
 
Notes:  
No attachments. 
 



 

Des Moines Pool Métropolitain Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #:  9b    Assigned to:  District  G.M.      Meeting Date:  07/21/2020 
 
Under:            New Business                                       Attachment:    No   
 

Subject: Effects of COVID-19 on Finances 
 
Background/Summary:  
The District General Manager will discuss the effects on COVID-19 on the District’s finances. 
 
Fiscal Impact: N/A 
 

Proposed Motion: No motion necessary. Information Only. 
 
Reviewed by District Legal Counsel:      Yes          No_______ Date:  __N/A_____ 
 
Two Touch Rule:          N/A              Committee Review (WCIA Audit) 
    ____N/A_ _____ First Board Meeting (Informational) 
          ____N/A ______ Second Board Meeting (Action) 
 
Action Taken:      Adopted         Rejected          Postponed 
 
Follow-up Needed:  Yes  ___No _______ Report back date: ___________  
 
Notes:  
No attachments. District GM will show updated Cash Flow Analysis during board meeting. 
 



 

Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #:  9c__     Assigned to: President Young _  Meeting Date:  7/21/2020 
 
Under:                     New Business                                    Attachment:     No   
 

Subject: Committees 
 
Background/Summary:  
At the July 14, 2020 Retreat the Board of Commissioners Discussed forming committees. The 
board will continue this discussion at this meeting. 
 
Fiscal Impact: N/A 
 

Proposed Motion: I move to approve the appointment of board members to the following 
committees. 
 
Commissioner_____________________ and  Commissioner ___________________  to the 
Public Outreach Committee. 
 
Commissioner_____________________ and  Commissioner ___________________  to the 
Finance Committee. 
 
Commissioner_____________________ and  Commissioner ___________________  to the 
Capital and Contracts Committee. 
 
 
Reviewed by District Legal Counsel:      Yes _____       No___X ____ Date:      N/A      
 
Three Touch Rule:                         _____     Committee Review 
    ___7/14/2020_ _____ First Board Meeting (Informational) 
          ___7/21/2020_______ Second Board Meeting (Action) 
 
Action Taken:      Adopted         Rejected          Postponed 
 
Follow-up Needed:  Yes  ___No ___ x ____ Report back date: ___________  
 
Notes:  
No attachments. 
 
 




