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Des Moines Pool Metropolitan Park District 
 

February  16, 2021 
7:00 p.m.  

Regular Meeting (Remote Meeting)/Public Hearing 
 

  
Due to COVID-19 all district meetings are held remotely.   If you wish to listen in, please do so at 1-877-568-
4106 access code 967-620-253.  Public comment can be made by email to info@mtrainierpool.com.   See 
stipulations below. For more information email Linda Ray at linda.ray@desmoinespool.org or call us at (206) 
429-3852. 

 AGENDA 

7:00  1. CALL TO ORDER ROLL CALL 

7:03 2. PLEDGE OF ALLEGIANCE  

7:06 3. ADOPTION/MODIFICATIONS OF AGENDA  

  4. ANNOUNCEMENTS, PROCLAMATIONS AND PRESENTATIONS 

7:12 5. PUBLIC COMMENT (Please Limit to Three [3] Minutes)  
Remote Meeting: If you wish to make public comment, please submit in writing via email to
info@mtrainierpool.com by Noon on Tuesday, February 16th. Please include your name, address and 
contact phone number. All timely submitted public comments will be read at the meeting subject to the 
time limit. Any public comments received after noon, will be read at the following regular  meeting. 

 
7:15 6. CONSENT AGENDA 

 a.  EXPENDITURE/REVENUE SUMMARY 
 b.  STAFF/CONTRACTOR/COMMITTEE REPORTS  
  Board Committees 
  District General Manager Administration Report 

c.  ADOPTION OF MINUTES 
 January 5, 2021, Retreat Meeting 

  January 19, 2021, Regular Meeting 
d.  CORRESPONDENCE 
 None  

 e.  BANK TRANSFERS (REVENUE) 
  $29,449.75  was received in the month of January 2021 
f.  VOUCHER APPROVAL 

  $52,457.89  was processed in January 2021 for warrant requests 
 g.  KING COUNTY ELECTRONIC FUNDS TRANSFERS (EXPENSES) 
  $47,744.39 was processed in January 2021 for payroll 
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AGENDA – 02/16/2021   -2-

 --7:20 7. EXECUTIVE SESSION 

 8. OLD BUSINESS 
7:30 a. BLRB Billing and Closeout 

7:40 b. Aquatics Manager Q4 Report  

7:50  c.  Social Distance Swim Lessons 
   8:00 d.  HSD Lease Discussion 

8:10  e.  Engineer of Record Update 

8:30  f.  Equity Resolution 
 

 9.  NEW BUSINESS -- None 
  8:40  a. 2020 End of Year Financial Report 

8:50  b.  WCIA Risk Audit 
 

 

 
 
UPCOMING MEETINGS 

 March 2, 2021, OPMA/PRA Training, Remote Logon TBA 
 March 16, 2021, Regular Meeting, Location TBD 

  
ADJOURNMENT 
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 Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #:  6a-g           Assigned to: Clerk of the Board                  Meeting Date:  February 16, 2021 
 

Under: Consent Agenda                                                       Attachment:     Yes        
 

Subject:  Consent Agenda 
 

Background/Summary:  
To improve process and better utilize time, the following items have been moved to the Consent Agenda: 

Item 6a:  Financial Summary— 
Expenditures January 2021: Total $100,202.04  
Admin Expenditures = $48,508.62       Ops Expenditures = $51,693.42 Capital Expenditures = $0.00 
 

Revenue January 2021: Total $8,021.18 
Property Taxes & Interest = $3,571.43           Misc Revenue = $0.00              MRP Revenue = $4,449.75 
 

Item 6b:  Staff/Committee Reports 
 District General Manager Administration Report  
 

Item 6c: Adoption of Minutes 
 January 5, 2021, Retreat Meeting Minutes 
 January 19, 2021, Regular Meeting Minutes 
 

Item 6d: Correspondence – None 
 

Item 6e:  Bank Transfers (MRP Revenue) reported above 
 

Item 7f:  Voucher Approval - The following voucher/warrants totaling $52,457.89 were approved for payment  
 $1,3420.80 was processed on January 5, 2021 
 $3,391.38 was processed on January 20, 2021 
 $30,936.30 was processed on January 27, 2021 
 $4,709.41 was processed on January 12, 2021 
 

Item 6g:  Funds Transfers (Payroll) - The following Electronic Transfers to King County totaling $47,744.39 were 
processed for payment  
 $24,151.05 approved for payroll on January 6, 2021 
 $23,593.34 was approved for payroll on January 22, 2021 
 

A total of $100,202.28 was processed in January 2021 under the oversight of the Clerk of the Board. 
 

Per RCW 42.24.180(3), “The legislative body shall provide for its review of the documentation supporting claims paid and for its 
approval of all checks or warrants issued in payment of claims at its next regularly scheduled public meeting or, for cities and towns, 
at a regularly scheduled public meeting within one month of issuance”. 
 
 

Fiscal Impact:  Detailed above  
 

Proposed Motion:  I move to approve (or not to approve) the Consent Agenda including the vouchers and electronic 
transfer requests processed in January 2021 totaling $100,202.28.    
 
 

Reviewed by District Legal Counsel:      Yes             No  ___ x___   Date: ___________  
 

Two Touch Rule:  _____N/A____ First Board Meeting (Informational) 
          _____N/A ____ Second Board Meeting (Action) 
 

Action Taken:      Adopted         Rejected          Postponed 
 
Follow-up Needed:  Yes          No        X              Report back date: ___________  
 
 

Notes:  
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2021 JANUARY EXPENDITURES
Category/ Acct # Reference Jan 2021 YTD  Expense 2021 Budget Budget Balance % of Budget

001-000-000-576-20-10-00 Commissioners - Subsidies $524.59 $524.59 $12,800.00 12,275.41 4%

001-000-000-576-20-10-01 District Manager - Wage $6,120.63 $6,120.63 $98,365.00 92,244.37 6%

001-000-000-576-20-10-02 District Clerk -Wage $1,771.69 $1,771.69 $28,119.00 26,347.31 6%

001-000-000-576-21-10-01 Aquatics Mgr -Wage $4,416.97 $4,416.97 $74,876.88 70,459.91 6%

001-000-000-576-21-25-02 Aquatic Coordinator $4,511.84 $4,511.84 $57,500.00 52,988.16 8%

001-000-000-576-21-25-04 Assistant Aquatic Coordinator $0.00 $0.00 $47,500.00 47,500.00 0%

001-000-000-576-21-30-01 Lifeguards $17,221.40 $17,221.40 $197,600.00 180,378.60 9%

001-000-000-576-21-30-02 Instructors $314.86 $314.86 $41,600.00 41,285.14 1%

001-000-000-576-21-32-02 Head Lifeguards $2,373.51 $2,373.51 $35,092.51 32,719.00 7%

001-000-000-576-20-21-19 Payroll Taxes $6,052.55 $6,052.55 $175,760.00 169,707.45 3%

001-000-000-576-21-33-04 Overtime (OT) $0.00 $0.00 $1,560.00 1,560.00 0%

001-000-000-576-21-33-05 Family Medical Leave (FMLA) $0.00 $0.00 $1,257.98 1,257.98 0%

001-000-000-576-21-33-00 Sick Pay $157.17 $157.17 $13,461.13 13,303.96 1%
Total Salaries & Wages $43,465.21 $43,308.04 $785,492.50 $742,027.29 6%

001-000-000-576-20-22-30 Personal Benefits (AWC/DRS) $6,040.97 $6,040.97 $44,518.70 38,477.73 14%

001-000-000-576-20-22-40 Fringe Benefits (Car, Mileage) $135.00 $135.00 $2,000.00 1,865.00 7%
Total Personal Benefits $6,175.97 $6,175.97 $46,518.70 $40,342.73 13%

001-000-000-576-20-31-00 District Office Supplies $26.61 $26.61 $2,500.00 2,473.39 1%

001-000-000-576-21-35-04 Office Equipment (non-capitalized-SAA) $0.00 $2,000.00 2,000.00 0%

001-000-000-576-20-35-01 Computer Equipment (Non-capitalized) $16.49 $16.49 $4,000.00 3,983.51 0%
Total Office Supplies $43.10 $43.10 $8,500.00 8,456.90 1%

001-000-000-576-21-31-00 Maintenance Supplies and Small Tools $0.00 $0.00 $3,120.00 3,120.00 0%

001-000-000-576-21-35-02 Janitorial Supplies $0.00 $0.00 $5,200.00 5,200.00 0%
Total Maintenance & Repair Supplies $0.00 $0.00 $8,320.00 8,320.00 0%

001-000-000-576-20-40-00 Employee Recognition $0.00 $0.00 $500.00 500.00 0%

001-000-000-576-21-35-01 Pool Chemicals $346.97 $346.97 $25,000.00 24,653.03 1%

001-000-000-576-21-35-15 Special Pool Events $0.00 $0.00 $1,000.00 1,000.00 0%

001-000-000-576-21-42-06 Uniforms &Clothing $0.00 $0.00 $300.00 300.00 0%

001-000-000-576-21-43-06 First Aid Supplies (see COVID) $0.00 $0.00 $1,000.00 1,000.00 0%

001-000-000-576-21-49-01 Lifeguard Supplies & Equip $0.00 $0.00 $3,000.00 3,000.00 0%
Total Pool Supplies $346.97 $346.97 $30,800.00 30,453.03 1%

001-000-000-576-21-35-06 Equipment - BecSys PRobes (ER&R) $0.00 $0.00 $1,100.00 1,100.00 0%

001-000-000-576-21-35-14 Misc Pool Equipment (ER&R) $0.00 $0.00 $5,000.00 5,000.00 0%

001-000-000-576-21-35-16 Suit Spinners (ER&R) $0.00 $0.00 $4,000.00 4,000.00 0%

001-000-000-576-21-35-17 BecSys Remote System $0.00 $0.00 $2,000.00 2,000.00 0%

001-000-000-576-21-35-18 Pulsar System $0.00 $0.00 $5,000.00 5,000.00 0%
Total Pool Equipment $0.00 $0.00 $17,100.00 17,100.00 0%

001-000-000-576-20-41-01 Consulting Contracts $0.00 $0.00 $10,000.00 10,000.00 0%

001-000-000-576-20-41-04 Legal Services Contract (Snure) $0.00 $0.00 $14,000.00 14,000.00 0%

001-000-000-576-20-41-05 Financial Management Software - VisionMS $0.00 $0.00 $7,700.00 7,700.00 0%

001-000-000-576-20-41-08 IT Admin/Computer Services (CMIT) $1,294.75 $1,294.75 $22,500.00 21,205.25 6%

001-000-000-576-20-49-10 Printing/Copying (Canon) $166.76 $166.76 $5,250.00 5,083.24 3%

001-000-000-576-21-42-03 Recreation Mgmt Software (CivicRec) $0.00 $0.00 $5,445.00 5,445.00 0%

001-000-000-576-21-42-04 Credit Card Transactions (Authorize.net) $46.50 $46.50 $1,500.00 1,453.50 3%

001-000-000-576-21-42-05 Payroll/HR (Heartland) $5,824.88 $5,824.88 $7,700.00 1,875.12 76%

001-000-000-576-21-42-09 Timekeeping (SubitUp) $2,400.00 $2,400.00 $3,000.00 600.00 80%

001-000-000-576-21-42-08 Water/Coffee (Mountain Mist) $17.60 $17.60 $2,000.00 1,982.40 1%
Total Prof Services-Front Offc $7,332.89 $7,332.89 $79,095.00 66,762.11 9%

Salaries & Wages

Personal Benefits 

Office Supplies

Maintenance & Repair Supplies 

Pool Equipment

Pool Supplies 

Professional Svcs - Front Offc
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Category/ Acct # Reference Jan 2021 YTD  Expense 2021 Budget Budget Balance % of Budget

001-000-000-576-20-41-09 Janitorial Services-District Office $90.00 $90.00 $1,500.00 1,410.00 6%

001-000-000-576-21-31-01 Custodial $0.00 $0.00 $3,500.00 3,500.00 0%

001-000-000-576-21-31-02 CO2 Services (Central Welding) $0.00 $0.00 $2,000.00 2,000.00 0%

001-000-000-576-21-41-20 Gutter and Roof Management $0.00 $0.00 $3,432.00 3,432.00 0%

001-000-000-576-21-48-02 Rekey Services (Bill's Locksmith) $0.00 $0.00 $500.00 500.00 0%

001-000-000-576-21-41-30 Landscaping Services (NW Landscape) $549.41 $549.41 $7,069.92 6,520.51 8%

001-000-000-576-21-48-10 Maintenance Contract (MacD-Miller) $4,782.74 $4,782.74 $20,924.30 16,141.56 23%

001-000-000-576-21-48-11 Water Quality Main Contract (Aq Spec) $170.51 $170.51 $3,120.00 2,949.49 5%

001-000-000-576-21-47-05 Sewer Contingency $0.00 $0.00 $4,092.00 4,092.00 0%
Total Prof Services-Maintenance $5,592.66 $0.00 $46,138.22 36,453.56 12%

001-000-000-576-21-48-00 Maintenance Services (non-contracted) $0.00 $0.00 $150,000.00 150,000.00 0%

001-000-000-576-21-48-01 Office/IT Equipment Repairs $0.00 $0.00 $2,000.00 2,000.00 0%
Total Repairs & Maintenance $0.00 $0.00 $152,000.00 $152,000.00 0%

001-000-000-576-20-41-02 Web Design & Maintenance $0.00 $0.00 $3,000.00 3,000.00 0%

001-000-000-576-20-41-10 MS Suscription MS Office 365 $209.00 $209.00 $4,000.00 3,791.00 5%

001-000-000-576-20-42-00 Postage & Mailing $0.00 $0.00 $1,000.00 1,000.00 0%

001-000-000-576-20-42-01 Telephone/Internet Services (Comcast) $415.56 $415.56 $7,500.00 7,084.44 6%

001-000-000-576-20-42-02 Cell Phone (Google Fi) $0.00 $0.00 $750.00 750.00 0%

001-000-000-576-20-42-03 Work Email Accounts (Google Suite) $33.00 $33.00 $520.00 487.00 6%

001-000-000-576-20-42-04 Email Notification System (CampaignMonitor) $59.00 $59.00 $873.60 814.60 7%
Total Communications $716.56 $716.56 $17,643.60 16,927.04 4%

001-000-000-576-20-43-10 Travel Expenses (Mileage, Tolls) $0.00 $0.00 $1,560.00 1,560.00 0%

001-000-000-576-21-43-01 Travel Expenses (Lodging, Per Diem) $0.00 $0.00 $1,040.00 1,040.00 0%

001-000-000-576-21-43-02 Training (LGI/WSI Certs) $0.00 $0.00 $2,600.00 2,600.00 0%

001-000-000-576-21-43-03 Certifications (non WSI) $0.00 $0.00 $3,120.00 3,120.00 0%

001-000-000-576-21-43-04 In Service Supplies (Internal Training) $0.00 $0.00 $2,000.00 2,000.00 0%

001-000-000-576-21-43-05 Swim Lessson Licensing (Amer Red Cross) $240.00 $240.00 $1,560.00 1,320.00 15%

001-000-000-576-21-43-07 Management Staff Training $35.00 $35.00 $4,000.00 3,965.00 1%
Total Training & Travel $275.00 $275.00 $15,880.00 15,605.00 2%

001-000-000-576-20-41-07 District Advertising $1,491.75 $1,491.75 $16,000.00 14,508.25 9%

001-000-000-576-20-42-05 Bulk Mailing - District Postcard $0.00 $0.00 $4,284.80 4,284.80 0%

001-000-000-576-20-49-09 Bulk Printing - District Postcard $0.00 $0.00 $2,356.64 2,356.64 0%

001-000-000-576-21-41-04 Ad Design $25.00 $25.00 $500.00 475.00 5%
Total Advertising $1,516.75 $1,516.75 $23,141.44 21,624.69 7%

001-000-000-576-20-45-00 District Office Rental (Zen) $0.00 $0.00 $13,000.00 13,000.00 0%

001-000-000-576-20-45-01 Storage Rental (AAAA) $275.00 $275.00 $3,600.00 3,325.00 8%

001-000-000-576-20-45-02 Miscellaneous Rentals $0.00 $0.00 $2,600.00 2,600.00 0%
Total Rentals & Leases $275.00 $275.00 $19,200.00 18,925.00 1%

001-000-000-576-21-47-00 Electricity (PSE) $6,905.40 $6,905.40 $78,000.00 71,094.60 9%

001-000-000-576-21-47-02 Water (Highline) $511.29 $511.29 $9,360.00 8,848.71 5%

001-000-000-576-21-47-03 Garbage/Recycling (Recology) $0.00 $0.00 $5,000.00 5,000.00 0%

001-000-000-576-21-47-04 Sewer (Midway) $829.40 $829.40 $4,092.00 3,262.60 20%

Total Utilities $8,246.09 $8,246.09 $96,452.00 88,205.91 9%

001-000-000-576-20-46-00 Insurance - WCIA, AWC $22,843.59 $22,843.59 $15,000.00 (7,843.59) 152%
Total Insurance $22,843.59 $22,843.59 $15,000.00 (7,843.59) 152%

001-000-000-576-20-40-20 Scholarships $0.00 $0.00 $500.00 500.00 0%

001-000-000-576-20-41-12 AMG Liabilities $0.00 $0.00 $500.00 500.00 0%

001-000-000-576-20-49-07 Misc. Services/Discrepancies $13.13 $13.13 $1,040.00 1,026.87 1%

001-000-000-576-20-49-08 Printing & Copying (Outside Vendors) $0.00 $0.00 $1,560.00 1,560.00 0%

001-000-000-576-20-49-60 Dues/Membershp/Subscriptions $875.00 $875.00 $4,000.00 3,125.00 22%
001-000-000-576-20-51-50 Background checks $0.00 $0.00 $1,820.00 1,820.00 0%

Total Miscellaneous $888.13 $888.13 $9,420.00 8,031.87 9%

Miscellaneous

Insurance 

Utilities

Rentals & Leases

Advertising

Training & Travel 

Communications

Repairs & Maintenance

Professional Svcs - Maintenance 

 2020 Expenditures  2
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Category/ Acct # Reference Jan 2021 YTD  Expense 2021 Budget Budget Balance % of Budget

001-000-000-576-20-51-02 Inspections (Fire Ext) $0.00 $0.00 $1,000.00 1,000.00 0%

001-000-000-576-20-51-03 B&O Tax/Agency (DOR) $0.00 $0.00 $1,000.00 1,000.00 0%

001-000-000-576-20-51-10 Services Contract - City of Des Moines $0.00 $0.00 $5,000.00 5,000.00 0%

001-000-000-576-21-49-20 Permits and Fees (KCHD, CoDM, Cash Mgmt) $0.00 $0.00 $1,000.00 1,000.00 0%
Total Intergov Services $0.00 $0.00 $8,000.00 8,000.00 0%

001-000-000-576-20-31-00 Office Supplies $0.00 $0.00 0.00 0%
001-000-000-576-20-43-00 Training/Conferences $0.00 $0.00 0.00 0%
001-000-000-576-21-31-01 Custodial $0.00 $0.00 0.00 0%
001-000-000-576-21-35-02 Janitorial  Supplies $3.10 $3.10 (3.10) 0%
001-000-000-576-21-43-06 First Aid Supplies $9.87 $9.87 (9.87) 0%
001-000-000-576-21-49-01 Lifeguard Supplies $0.00 $0.00 0.00 0%
001-000-000-576-20-49-07 Misc Services/Discrepancies $53.55 $53.55 (53.55) 0%

Total COVID-19 $66.52 $66.52 $0.00 (66.52) 0%

001-000-000-594-76-41-01 Capital - Permits, Fees, Inspections $0.00 $0.00 $1,500.00 1,500.00 0%

001-000-000-594-76-41-02 Capital - Advertising/Public Notices $0.00 $0.00 $500.00 500.00 0%

001-000-000-594-76-41-03 Capital - Architects/Engineers $0.00 $0.00 $25,000.00 25,000.00 0%

301-000-000-397-00-00-00 Transfer From General Fund to Capital $0.00 $0.00 $75,000.00 75,000.00 0%
Total Capitals $0.00 $0.00 $102,000.00 $102,000.00

TOTAL ADMINISTRATION $48,508.62 $48,508.62 $521,977.74 473,469.12 9%
TOTAL OPERATIONS $51,693.42 $51,693.42 $375,955.22 324,261.80 14%
TOTAL CAPITAL $0.00 $0.00 $102,000.00 102,000.00 0%

$100,202.04 $100,202.04 $999,932.96 $899,730.92 23.04%

Capital 

Intergovernmental Services 

COVID-19

 2020 Expenditures  3
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Account # Reference Jan 2021 YTD  Balance 2021 Budget Budget Balance

General Fund Taxes 
001-000000-311-11-00-00 Property Taxes $3,571.43 $3,571.43 $0.00 $0.00
001-000-000-311-11-00-01 Timber Harvest Tax $0.00 $0.00 $0.00 $0.00
001-000-000-317-20-00-00 Leasehold Excise Tax $0.00 $0.00 $0.00 $0.00

Total General Fund $3,571.43 $3,571.43 $0.00 $0.00

Charges for Goods and Services
001-000-000-347-60-00-00 Normandy Pk - Pool Use Fee (annual) $0.00 $0.00 $25,000.00 $0.00

Total Charges for Goods and Services $0.00 $0.00 $25,000.00 $0.00

Miscellaneous Revenues
001-000-000-361-11-00-00 Investment Interest $0.00 $0.00 $0.00 $0.00
001-000-000-367-00-00-01 Contributions/Donations ( to Scholarships) $0.00 $0.00 $0.00 $0.00
001-000-000-369-81-00-00 Cash Over/Shorts (Refunds) $0.00 $0.00 $0.00 $0.00
001-000-000-369-81-00-02 Misc Revenue $0.00 $0.00 $0.00 $0.00
001-000-000-369-81-00-03 MRP Cash Deposits $871.00 $871.00 $0.00 $0.00
001-000-000-369-81-00-04 MRP Credit Card Deposits and Refunds $3,578.75 $3,578.75 $0.00 $0.00
001-000-000-369-81-00-05 Reimbursements (Fitness Specialists) $0.00 $0.00 $0.00 $0.00

Total Revenue $4,449.75 $4,449.75 $0.00 $0.00

Capital Projects/Reserve 
301-000-000-397-00-00-00 Transfer from General Fund - Capital $0.00 $245,000.00 $175,000.00 $175,000.00
001-000-000-397-00-00-00 Transfer from Capital Projects Fund $0.00 $0.00 $0.00 $0.00

Total Capital Projects/Reserve $0.00 $245,000.00 $175,000.00 $175,000.00

Grand Total Revenue $8,021.18 $253,021.18 $200,000.00 -$53,021.18

2021 JANUARY REVENUE
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DES MOINES POOL METROPOLITAN PARK DISTRICT 
 

Date:   Wednesday, January 13, 2020 
To:   District Board Commissioners 
From:   Scott Deschenes, District General Manager 
Subject:  January 15, 2021 to January 29, 2021 District General Manager 
Report 
 

Week Ending January 15, 2020 

BOARD MEETING 
Just a reminder that our next board meeting is Tuesday, January 19 at 7pm. Linda sent out the board 
meeting agenda packet on Thursday. We will have an Executive Session to start the meeting.  
 
Also, we are still awaiting an update from HSD on the NPSL season that may be updated in the report. I 
also received the HSD Lease Extension from legal, which is pretty straightforward. It is attached. 
 
Below is the login information. 
 

Board (Virtual) Meeting - January 19 - Starts at 7pm  
Tue, Jan 19, 2021 7:00 PM - 9:00 PM (PST)  
 
Please join my meeting from your computer, tablet or smartphone.  
https://global.gotomeeting.com/join/510312693  
 
You can also dial in using your phone.  
United States (Toll Free): 1 877 568 4106  
United States: +1 (571) 317-3129  
 
Access Code: 510-312-693  
 
 
New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/510312693  

 
Note-If we have people attend and need to go into Executive, I will send the link for that meeting, that night. 
 
OPMA UPDATE 
We are still awaiting an update on extension of public meetings being remote. Currently, it is extended until 
at least January 19, which is the night of our board meeting. In the old plan, remote meetings were to 
continue until at least Phase 3. We should have an update before sending out information for our February 
board meetings. 
 
ROAD TO RECOVERY PLAN 
MRSC put out this detailed blog on their site about how the Road to Recovery effects local government. 
This includes the report that they produce for phase updates. 
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http://mrsc.org/Home/Stay-Informed/MRSC-Insight/January-2021/Washington-State-s-New-Re-Opening-
Plan.aspx 
 
STATE DOH WATER RECREATION FACILITIES UPDATED DATA 
We got an update on late Wednesday from the state on updates. The updates for us mean that things have 
not changed. The current course will not change through Phases 1 and 2. From a zoom meeting I was on 
with a representative from the governor’s office, it sounds like there are a lot of variables to be addressed 
before they announce phases 3 and 4. These phases will probably be announced right before our region, the 
Puget Sound, will be able to move forward. 
 
HSD LEASE 
We reached out to the school district and they tentatively agree on the pursuit of a one-year 
extension.  Brian is working on the extension and I hope to have a copy to show you at the meeting on 
January 19th. 
 
I also saw on my news alerts that the City of Enumclaw and School district just signed an agreement for the 
future of their Forward Thrust Pool.  

 News Story - https://www.courierherald.com/news/city-enumclaw-school-district-sign-long-term-
pool-lease/ 

 Agreement (See page 250)- 
https://cityofenumclaw.net/AgendaCenter/ViewFile/Agenda/_12142020-1328?packet=true 

 
KC ELECTIONS 
Linda received and completed the jurisdictional survey. This is an annual report created by King County 
elections that confirms the elected officials, terms of service and salary. 
 
MEETINGS 
I logged into the WRPA Directors and WCIA Bi-annual Meeting this week. 

 WCIA Meeting: The WCIA meeting is changing the way, we can utilize reimbursements. It is 
complex, so call me if you have questions. 

 WRPA Directors: Jon Snyder from the Governor’s office talked about Coronavirus Road to Recovery 
Plan, there was discussions about the legislative lobbying. Also, if you have questions, please call 
me. 

 Staff Meetings: We had a couple of meetings with staff including regulation updates, fine-tuning 
our “no-show” policies, swim lesson planning and other operational issues. 

 
WEBINARS 
If you are interested in either of these webinars, please let me know. 

 Ethical Considerations for Local Government and Staff (MRSC) – 1/21/21, 11:00am-Noon 
(http://mrsc.org/Home/Training/Upcoming-Webinars/Ethical-Considerations-for-Local-
Government-and-St.aspx) 

 Building a Well-Defined Organizational Culture (NRPA-Free) – 2/11, 11am-Noon 
(https://learning.nrpa.org/products/building-a-well-defined-organizational-culture#tab-
product_tab_overview) 

 
MAINTENANCE 
We have pushed the EZ-Connect and AHU Controls to February. We hope to have them completed by the 
end of the month. 
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RESEARCH 

 Disaster Zone: COVID-19 After Action Reports - http://mrsc.org/Home/Stay-Informed/MRSC-
Insight/January-2021/Disaster-Zone-COVID-After-Action-Reports.aspx 

 Federal Way Community Center Reopens January 18 - 
https://www.federalwaymirror.com/news/federal-way-community-center-to-reopen-jan-18/ 

 Looking Ahead to Federal Opportunities in 2021- https://www.nrpa.org/parks-recreation-
magazine/2021/january/looking-ahead-to-the-federal-opportunities-in-2021/ 

 The Partnership Imperative… - https://www.nrpa.org/parks-recreation-
magazine/2021/january/the-partnership-imperative-differentiating-the-provision-and-the-
production-decisions/ 

Week Ending January 22,  2021 

BOARD MEETING WRAPUP 
 OPMA/PRA Training – We are confirmed for 5pm on Tuesday, March 2nd. We will put more 

information out as we get closer to the meeting. You should have received a meeting invite from 
Linda on Wednesday, January 20th. 

 HSD Lease Extension – The lease extension has been signed by HSD. We should have it signed and 
completed by early next week. 

 Swim Lesson Video – Our Aquatics Coordinator is going to contact Commissioner Stender on the 
video idea he had. 

 Engineer of Record – We are having a Capital and Contracts meeting on Wednesday, January 27 at 
1pm. We will also discuss billing at this meeting. 

 Resolutions – You should each received DocuSigns for resolutions 2021-01, 2021-02 and 2021-03 
soon. Please sign these as soon as possible, so we can get them posted on the website. 

 COVID-19 Variants – It was mentioned in the meeting about variants of the COVID-19 disease. Here 
is an article from the BBC supporting this. https://www.bbc.com/news/health-55768627 

 
OPMA UPDATE 
Instead of sending out extensions monthly that have deadlines that are usually updated at the last minute, the 
governor’s office.  
 

(From Legal) Proclamation 20-28.15 (copy attached) was issued on January 19 and extended the 
virtual meeting requirements "until the termination of the state of emergency pursuant to RCW 
43.06.210, or until rescinded.” Accordingly, for the first time we do not have a definite end date and 
the rules that have been in effect since December 8 will remain in effect for the foreseeable future. 

 
This information has been updated on the Governance page. 
 
WRPA AQUATICS GROUP 
Lauryne attended the WRPA Aquatics Group on Friday, January 22… 
 

Big topic was vaccines and whether Lifeguards are considered “first responders” and if they should 
be a part of this first round. Some guards have gone in and not had any issues, but Jun said it is a 
grey area and they haven’t said yes or no as to if we should be sending our guards in. 
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It looks like the consensus is most likely this summer will be “phase 2” and that is what we should 
be planning our programming around. I don’t know where the information came from, but the guy 
who talked about it seemed pretty sure of himself. 
  
Lessons were discussed, it seems like they are going okay. Everyone who has instructors in the water 
said they prefer to teach outside but it is going okay. The face shields with fabric fog up pretty bad 
but work. I will include a link to the shields Mark recommends, these have lasted their staff a few 
months now. 
  
Unified Full Face Protection Shield - Faceshield-USA.com (faceshields-usa.com) 
  
Fogging issue: Baby wash with water mixed in a spray bottle. 
  
Most high school teams have been pushed to May. Management seems to be a bit concerned with 
not having pool space for regular summer programming with high school’s in the water. 

 
WCIA GRANT 
You might hear that the WCIA Grant is out. Just a reminder that we are not eligible this year, as we received 
the grant in 2020. Organizations awarded grants cannot apply the next calendar year. The grant covers the 
parking lot gates that we should have installed in the first quarter of 2021. 
 
FALLEN TREE 
We have reached out to see if HSD will remove a fallen tree from the back lot. HSD said they will take care 
of it. I will update you when it is complete. 

 
 
W2’s 
Linda will be sending out your W-2’s next week. I will put more information in next week’s report. 
 
WEBINAR 

 Ethical Consideration for Local Government and Staff – This webinar went over potential ethics 
issues for board and staff and discussed how to set up a Local Ethics Code. It also discussed the 
process that would move forward on ethics complaints under these processes. 
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GOVERNANCE PAGE UPDATES 
Commissioners – Please check out your profile on the Governance page and let me know if there is anything 
you would like to have changed. I have updated your committees and I can update your picture or contact 
information, if requested. Below is a link to the governance page. 
 
RESEARCH 

 Aquatics Best Practices During COVID-19 (CampusRec) - https://campusrecmag.com/aquatics-best-
practices-qa/ 

 Using Robert’s Rules to Alter a Prior Action (MRSC) - http://mrsc.org/Home/Stay-Informed/MRSC-
Insight/January-2021/Using-Robert-s-Rules-to-Alter-a-Prior-Action.aspx 

 WIAA Votes on Seasons 2 and 3 (Note-NPSL may not follow) - 
https://www.wiaa.com/News.aspx?ID=1759&Mon=1&Yr=2021 

 Camas Forms Equity Group - https://www.camaspostrecord.com/news/2020/dec/31/camas-forms-
equity-group/ 

 Businesses and Hospitals Offering Bonuses for Hesitant Employees to Get Vaccinations - 
https://abcnews.go.com/Business/hospitals-businesses-offering-incentives-hesitant-covid-19-
vaccines/story?id=75209689 

 
 

Week Ending January 29, 2021 
 

PHASE 2 
Governor Inslee had a press conference on Thursday, January 28 that announced King County would be 
moving to Phase 2. From previous communications through WRPA Aquatics Group, the State Department 
of Health’s Water Recreation Facilities Division has previously notified us that nothing was estimated to 
change between Phases 1 and 2. We will keep an eye on communications to ensure this is still the case.  
 
Also, just a reminder that there is no information yet for Phase 3. We will share this information when it is 
available. 
 
From WRPA Email: 
A slide showing the differences in allowed activities in Phase 1 and Phase 2 can be found here. The 
recovery metrics and current data are available here. You may watch the press conference online here. 
 
CAPITAL AND CONTRACTS MEETING 
The Capital and Contracts Committee met on Wednesday, January 27. We went over the Engineer of 
Record Process, Billing Information, HSD Lease, WCIA Compact and other maintenance projects. The 
committee has elected to add discussions on the HSD Lease to the February 16th agenda. 
 
ENGINEER OF RECORD 
I am sending out letters to the top three firms on Monday to start to schedule meetings.  
 
W-2’s 
Linda mailed out the W-2’s on Tuesday. You should each be receiving one in the next week. If you do not 
receive your W-2 by next Friday, February 5, please email Linda at linda.ray@desmoinespool.org.  
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INSURANCE MEMBERSHIPS 
We are working with CivicRec on an issue with the insurance memberships. It is taking longer than 
expected to work with their customer service team. 
 
MRHS SWIM TEAMS 
The North Puget Sound League is starting its season on March 8. They will have a season with virtual 
meets. The Girls season will be up first with the Boys season on April 8. Dominic will be meeting with the 
MRHS AD next week, so we will give you more information as it comes. There will be more information 
shared at our February 16 board meeting. 
 
RESEARCH 

 Washington State’s Reopening Plan (MRSC Blog) - http://mrsc.org/Home/Stay-Informed/MRSC-
Insight/January-2021/Washington-State-s-Re-Opening-Plan-Extension-of-E.aspx 

 FWPS Rethinks In-Person Learning - https://www.federalwaymirror.com/news/fwps-rethinks-
approach-of-in-person-learning-for-elementary-students/ 

 High School Swim Teams Adapt to Compete During COVID-19 - 
https://www.wicz.com/story/43177042/high-school-swim-teams-adapt-to-compete-during-
covid19 

Brazilian Teen Died from COVID-19 Complications After Being Cleared to Compete (in swimming) - 
https://swimswam.com/brazilian-teen-died-from-covid-19-complications-after-being-cleared-competing/ 
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22015 Marine View Drive South, Suite 2B, Des Moines WA  98198 (Physical Location) 
22722 19th Avenue South, Des Moines, WA 98198 (Mailing Address) 

To enhance our community’s quality of life by providing access to and promoting participation in aquatics programs 
 

The Des Moines Pool Metropolitan Park District is following COVID-19 guidelines and Proclamation 20-28 and will hold meetings remotely until 
further notice.  The public may join meetings through the GoToMeeting app.  Logon information is published in each Meeting Agenda. Contact Linda 
Ray, District Clerk at linda.ray@desmoinespool.org if you have questions.     

 

Des Moines Pool Metropolitan Park District 
 

January 5, 2021 
7:00 p.m.  

Remote Online 
 

MINUTES  
RETREAT MEETING 

 
 
CALL TO ORDER/ROLL CALL 
President Young called the retreat to order at 7:00 p.m.  Present were Commissioners Dusenbury, Kasnick, Achziger, 
and Stender; District General Manager Deschenes and  District Clerk Linda Ray.   
 

PLEDGE OF ALLEGIANCE – Commissioner Kasnick led the flag salute.   
 

ADOPTION/MODIFICATIONS OF AGENDA  
The Board approved adoption of the agenda as written.   
 
ANNOUNCEMENTS, PROCLAMATIONS AND PRESENTATIONS   
District General Manager Deschenes announced that the District received a check from Normandy Park for annual 
usage of the Mt. Rainier Pool. 
 
PUBLIC COMMENT 
The public was asked to submit comments via email for the public portion of the meeting and no comments were 
received.   
 

BUSINESS 
a. Board of Commissioners Elections 
President Young called for nominations for the positions of Board President and Clerk of the Board.   
 
Commissioner Kasnick nominated President Young to serve as President of the Board for another term.  
Commissioner Dusenbury 2nd the nomination.  Passed 5-0.   
 
Commissioner Kasnick nominated Commissioner Dusenbury to serve as Clerk of the Board for another term.  
Commissioner Stender 2nd the nomination.  Passed 5-0.   
 
These positions will be formalized by Resolution at the January Regular Meeting on 1/19/2021.   
 
b.  Board Committees 
The Board presently has three committees:  Capital and Contracts, Finance, and Public Outreach.  Two commissioners 
serve on each committee.  Additionally, one commissioner serves as representative to WCIA. 
 
President Young encouraged the Board members to think about their personal preference for participation.   
Discussions will continue at the Regular Board Meeting on January 19th.  
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22015 Marine View Drive South, Suite 2B, Des Moines WA  98198 (Physical Location) 
22722 19th Avenue South, Des Moines, WA 98198 (Mailing Address) 

To enhance our community’s quality of life by providing access to and promoting participation in aquatics programs 
 

The Des Moines Pool Metropolitan Park District is following COVID-19 guidelines and Proclamation 20-28 and will hold meetings remotely until 
further notice.  The public may join meetings through the GoToMeeting app.  Logon information is published in each Meeting Agenda. Contact Linda 
Ray, District Clerk at linda.ray@desmoinespool.org if you have questions.     

 

c. OPMA/PRA Training 
District General Manager Deschenes has spoken to Brian Snure, legal counsel, about giving a presentation to the 
Board regarding OPMA/PRA Training, legal issues, and processes with regard to serving on the Board of 
Commissioners and respective Board meetings.  This training is required every four years.   
 
February 9th was decided on for a 3-hour training session to start at 5:00 p.m.  The DGM will contact legal counsel to 
confirm availability.  
 
d.  2021 Meeting Schedule   
DGM Deschenes presented the 2021 Business Calendar and material/handout production schedule.  Board meetings 
will continue to be held at 7:00 p.m.  
 
e.  Highline School District Lease 
DGM Deschenes met with the Capital & Contract Committee last week regarding the upcoming renewal of the lease 
with Highline School District.  The District General Manager suggests that the District pursue the option to extend 
the lease for a year which will give the Board time to decide on a direction for the Mt. Rainer Pool.   
 
Commissioner Stender stated that he is a member of  the Capitals Advisory Committee at Highline.  Their present 
focus is on core processes since the COVID outbreak and subsequent closures.  He advises extension until a solid 
direction is decided upon and discussions can be had with HSD.   
 
With no further discussion, Commissioner Dusenbury moved that the Board authorize jour DGM to work with HSD 
to affect a one year extension of the current lease.  Commissioner Kasnick 2nd the motion.  Passed 5-0.   
 
f.  Engineer of Record Process 
DGM Deschenes met with the Capital & Contract Committee to review four companies chosen from a list of 30 from 
MRSC Rosters that meet the qualifications of Engineer of Record for the Mt. Rainier Pool.  The companies for 
discussion are ARC Architects,, BCRR Architects, iNNOVA Architects (formerly ORB) and Stemper Architects.   
 
When a selection is made, the District will pay them hourly as needed by terms set by MRSC up to $175 billable hours.  
The contract will  be controlled by MRSC.   
 
Commissioner Achziger moved to direct the DGM to narrow the selection to two companies and further research 
each company.  Commissioner Kasnick 2nd.  Passed 5-0.   
 
g.  Management Analysis 
At the December Regular Meeting, the Board asked DGM Deschenes to produce a spreadsheet of budgeted pay rates 
for the management staff with job descriptions for each staff member.  The DGM noted that most of the job 
descriptions were produced before the District assumed management of Mt. Rainier Pool.   
 
The salary’s presented for 2021 are based on if a 4% increase is granted to management staff.  It has been two years 
since the last increase.   
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22722 19th Avenue South, Des Moines, WA 98198 (Mailing Address) 

To enhance our community’s quality of life by providing access to and promoting participation in aquatics programs 
 

The Des Moines Pool Metropolitan Park District is following COVID-19 guidelines and Proclamation 20-28 and will hold meetings remotely until 
further notice.  The public may join meetings through the GoToMeeting app.  Logon information is published in each Meeting Agenda. Contact Linda 
Ray, District Clerk at linda.ray@desmoinespool.org if you have questions.     

 

Commissioner Achziger produced a comparison between 2021 budgeted salary numbers from the Tukwila Pool and 
Mt. Rainier Pool.  The comparison is on file.  He noted there is an overall difference totaling $23K between the salary 
budget figures between the two organizations.  Commissioner Achziger’s concern is that Mt. Rainier Pool is paying 
more for management staff than Tukwila. 
 
President Young noted some discrepancies in the figures presented by Commissioner Achziger.  Specifically, the 
position of Mt. Rainier Pool Assistant Coordinator which was budgeted for in 2021 at an annual cost of $47.5K.  The 
hiring of this position has not been approved by the Board.  The Tukwila also employees three assistant managers 
which only two were included in the spreadsheet.   
 
As a result of these corrections, Tukwila’s budget shows that they are budgeting more than the District in 2021 for 
management staffing.   
 
President Young reminded that Board that the District has not yet experienced a full year of operation without closure 
and thus cannot evaluate the cost of operations to the full extent.   
 
The Board would like to focus on increasing swim lessons in 2021 if COVID guidelines will allow.  The DGM will ask 
the MRP staff to include usage numbers on current programming for the February 16th Regular Board meeting when 
the Aquatic Manager and Coordinator will present their 2020 4th Quarter Report.    
 
ADJOURNMENT  
With no further business, the meeting was adjourned at 7:58 pm.  
 
UPCOMING MEETINGS 

 January 19, 2021, Regular Meeting, 7:00 p.m., Location TBD 
 
Respectfully submitted by Linda Ray, District Clerk. 
 

Des Moines Pool Metropolitan Park District Board of Commissioners 

   
Commissioner Young  Commissioner Dusenbury 

    
Commissioner Kasnick  Commissioner Stender 

  _____________________________________________  
Commissioner Achziger  Linda Ray, District Clerk  
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The Des Moines Pool Metropolitan Park District is committed to compliance with both the Washington Law Against Discrimination and the Americans 
with Disabilities Act.  The District’s regular meeting room has limited access for wheelchairs and other mobility assistive devices.  In order to 
accommodate individuals that require the use of such devices, please notify the District at least 48 hours in advance of the meeting to allow for 
relocation to a more accessible location.  Please contact Linda Ray, District Clerk, 206.429.3852 to make a request. 

Des Moines Pool Metropolitan Park District 
 

January 19, 2021 
7:00 p.m.  

Remote Online 
 

MINUTES  
REGULAR MEETING 

 
 
CALL TO ORDER/ROLL CALL 
President Young called the meeting to order at 7:00 p.m.  Present were Commissioners Dusenbury, Stender, and 
Achziger, District General Manager Deschenes and District Clerk Linda Ray.  Commissioner Kasnick was absent. 
 

PLEDGE OF ALLEGIANCE – Commissioner Dusenbury led the flag salute.   
 

ADOPTION/MODIFICATIONS OF AGENDA  
The agenda was adopted unanimously as presented.    
 
ANNOUNCEMENTS, PROCLAMATIONS AND PRESENTATIONS -- None   
 
PUBLIC COMMENT –  No public comments were received, and no one from the public phoned into the meeting.   
 

CONSENT AGENDA  
Commissioner Achziger moved to approve the Consent Agenda including the vouchers and electronic transfer 
requests processed in December 2020 totaling $75,130.27. Commissioner Dusenbury 2nd.  The motion passed 4-0. 
 
EXECUTIVE SESSION 
An Executive Session was called at 7:04 pursuant to RCW 42.30.110(1)(d) to review negotiations on the 
performance of a bid contract and RCW42.30.110(1)(i) to meet with legal counsel to discuss potential 
litigation.  The Executive Session lasted for  28 minutes. 
 
The Regular Board Meeting reconvened at 7:32 p.m.  
 
OLD BUSINESS 
a.  BLRB Billing and Closeout 
District General Manager Deschenes asked to reschedule this agenda item to the February regular meeting.  He is in 
process of using MRSC Rosters an RFP to interview new Engineer of Record firms.   
 
b.  Resolution 2021-01, Board Officers   
At the retreat held on January 5th, the current President of the Board, Shane Young was re-elected as President for 
2021, and the acting Clerk of the Board, Commissioner Joe Dusenbury, was elected to serve as Clerk for 2021. 
 
Commissioner Achziger moved to approve Resolution 2021-01, Appointing Officers; Commissioner Stender 2nd.  With 
no discussion, the motion passed 4-0.   
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To enhance our community’s quality of life by providing access to and promoting participation in aquatics programs 
 

The Des Moines Pool Metropolitan Park District is following COVID-19 guidelines and Proclamation 20-28 and will hold meetings remotely until 
further notice.  The public may join meetings through the GoToMeeting app.  Logon information is published in each Meeting Agenda. Contact 
Linda Ray, District Clerk at linda.ray@desmoinespool.org if you have questions 

 
c. Resolution 2021-02, Auditing Officers 
Resolution 2021-02 was introduced for the purpose of authorizing the issuance of warrants and electronic 
transactions.  The Clerk of the Board and Board President act as signatories for most transactions with a third Board 
member acting as a backup officer.   
 
Commissioner Dusenbury moved to approve Resolution 2021-03, Auditing Officers; Commissioner Achziger 2nd with 
Commissioner Stender as a backup signatory if the President and Clerk of the Board are unavailable.  With no 
discussion, the motion passed 4-0. 
 
d.  Resolution 2021-03, Committees and WCIA Representative 
The following Board members volunteered for committees:  

Public Outreach = Commissioners Stender and Achziger 
Capitals & Contracts = Commissioners Achziger and Dusenbury 
Finance = Commissioners Young and Dusenbury 

 
Commissioner Kasnick was re-elected to serve as representative to the WCIA.  
 
Commissioner Dusenbury moved to approve Resolution 2021-03, Committees and WCIA Representative; 
Commissioner Achziger 2nd.  With no discussion, the motion passed 4-0. 
 
e.  COVID-19 Operations Update 
District General Manager Deschenes presented an update of Operations of the Mt. Rainier Pool with emphasis on 
program scheduling and COVID restrictions.  The presentation is on file.   
 
He discussed SMAC swim team scheduling.  They began practice at MRP on Mondays, Wednesdays, and Fridays in 
December.  Tuesdays and Thursdays will be left open for public swims.   
 
The Department of Health has issued new rulings which apply to most indoor fitness facilities.  Separate guidance 
has been established for swimming pools.  New schedules will be discussed at the February 16th meeting when the 
Aquatic Manager and Coordinator present their 2020 4th Quarter report to the Board.   
 
The pool will have updates to swim lesson programming in early March with registration information coming out in 
mid-February.  The DGM stated that It is our decision to delay lessons to March to maintain an environment that is 
safe from COVID.  At that time, lessons will be a parent/child scenario with an instructor teaching from the deck as is 
being done at other pools.  Aquatic Coordinator Newman visited the Bainbridge Island pool to witness swim lessons 
being presented in this manner and they have proven to be very effective.   
 
It was asked if there will be requirements for vaccinations for pool users and for pool staff.  The DGM answered that 
according to legal counsel, it is not recommended due to healthcare privacy laws.  We have established social 
distancing rules for both groups which should suffice.  The DGM will further discuss with WCIA.   
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The Des Moines Pool Metropolitan Park District is following COVID-19 guidelines and Proclamation 20-28 and will hold meetings remotely until 
further notice.  The public may join meetings through the GoToMeeting app.  Logon information is published in each Meeting Agenda. Contact 
Linda Ray, District Clerk at linda.ray@desmoinespool.org if you have questions 

 
f.  Highline School District Lease 
The District General Manager spoke to Scott Logan, Chief Operations Officer, at he Highline School District.  They will 
approve our request for an extension to renew the lease with them for one year.  During this time, we will discuss 
with them the future of the Mt. Rainier Pool.  Our Legal Counsel will draw up the extension for signature.   
 
g.  Board Training Reschedule  
As was discussed at the January 5th Retreat, OPMA/PRA training for members of the board will be rescheduled to 
March 2, 2021 starting at 5:00 p.m. This training session will be held virtually.  A meeting invitation will be sent by 
the District Clerk.   
 
ADJOURNMENT  
With no further business, the meeting was adjourned at 8:04  pm. 
 
UPCOMING MEETINGS 

 February 16, 2021, Regular Meeting, Remote Logon TBD 
 March 2, 2021, OPMA/PRA Training, Remote Logon TBD 
 March 16, 2021, Regular Meeting, Location TBD 

 
Respectfully submitted by Linda Ray, District Clerk. 
 

Des Moines Pool Metropolitan Park District Board of Commissioners 

   
Commissioner Young  Commissioner Dusenbury 

    
Commissioner Kasnick  Commissioner Stender 

    
Commissioner Achziger  Linda Ray, District Clerk  
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Special District Voucher Approval Document KC v2.0

Scheduled Payment Date: 01/05/2021 District Name: Des Moines Pool Metropolitan Park District 
Total Amount: $13,420.80 File Name: AP_DMPOLPRK_APSUPINV_20201230150546.csv
Control Total: 9 Fund #: 170950010

Payment Method: WARRANT

CONTACT INFORMATION

Preparer's Name: _________________________________________________________ Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION RCW  (42.24.080)

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

 SUBMIT SIGNED DOCUMENT TO:  KING COUNTY FINANCE USE ONLY:
King County Accounts Payable
Attn:  Special Districts
401 5th Avenue, Room 323
Seattle, WA  98104

 
Batch Processed By:                   ___________________
 
Date Processed:                          ___________________

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable 
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit, 
that I am authorized to authenticate and certify to said claim(s).

Email: SpecialDist.AP@kingcounty.gov
Fax: (206) 263-3767

Printed On Wednesday, December 30, 2020 at 03:06:36 PM Page 1 of 2

Linda Ray

DocuSign Envelope ID: 6CBFA923-5E39-469A-BE00-BD824704F9BA

12/30/202012/30/2020
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Special District Voucher Approval Document KC v2.0

District Name: Des Moines Pool Metropolitan Park District File Name: AP_DMPOLPRK_APSUPINV_20201230150546.csv

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

ASSOCIATION OF WASHINGTON CITIES 87149 12/22/2020 $403.59 ASSOCIATE MEMBER DUES - 2021

AWC - VIMLY BENEFIT SOLUTIONS, INC 14043 12/23/2020 $2,539.16 BENEFIT TRUST - FINAZZO, NEWMAN
COLIBRI NORTHWEST, LLC 100 12/09/2020 $896.75 WINTER CITY CURRENTS - 2020
COLIBRI NORTHWEST, LLC 101 12/09/2020 $595.00 WINTER CITY CURRENTS - 2020
DEPARTMENT OF RETIREMENT SYSTEMS 202012_2DOR 12/30/2020 $605.50 DEFERRED COMP S DESCHENES - #2 DEC 2020

HIGHLINE WATER DISTRICT 20201222HWD 12/22/2020 $511.29 WATER UTILITY - 11/21 TO 12/22/2020
MIDWAY SEWER DISTRICT 20201225MSD 12/25/2020 $414.70 SEWER UTILITY - 10/25 TO 12/25/2020
NORTHWEST LANDSCAPING SERVICES CD50118108 01/01/2021 $549.41 LANDSCAPE SERVICE/MRP - JAN 2021
PUGET SOUND ENERGY 20201218PSE 12/21/2020 $6,905.40 ELECTRIC UTILITY - 11/18 TO 12/18/2020

Printed On Wednesday, December 30, 2020 at 03:06:36 PM Page 2 of 2

DocuSign Envelope ID: 6CBFA923-5E39-469A-BE00-BD824704F9BA
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Special District Voucher Approval Document KC v2.0

Scheduled Payment Date: 01/12/2021 District Name: Des Moines Pool Metropolitan Park District 
Total Amount: $4,709.41 File Name: AP_DMPOLPRK_APSUPINV_20210106151422.csv
Control Total: 10 Fund #: 170950010

Payment Method: WARRANT

CONTACT INFORMATION

Preparer's Name: _________________________________________________________ Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION RCW  (42.24.080)

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

 SUBMIT SIGNED DOCUMENT TO:  KING COUNTY FINANCE USE ONLY:
King County Accounts Payable
Attn:  Special Districts
401 5th Avenue, Room 323
Seattle, WA  98104

 
Batch Processed By:                   ___________________
 
Date Processed:                          ___________________

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable 
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit, 
that I am authorized to authenticate and certify to said claim(s).

Email: SpecialDist.AP@kingcounty.gov
Fax: (206) 263-3767

Printed On Wednesday, January 6, 2021 at 03:14:54 PM Page 1 of 2

Linda Ray 

DocuSign Envelope ID: A2E83962-21AD-4899-BFE2-E164EAA10576

1/6/20211/6/2021
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Special District Voucher Approval Document KC v2.0

District Name: Des Moines Pool Metropolitan Park District File Name: AP_DMPOLPRK_APSUPINV_20210106151422.csv

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

CENTRAL WELDING SUPPLY CG92494 12/30/2020 $277.00 CHEMICALS_CARBON DIOXIDE
CENTRAL WELDING SUPPLY RN12202429 12/31/2020 $69.97 750 BEV CARB LIQ
CHANCELLOR HOPPENRATH 20210106CH57 01/06/2021 $135.63 PAYROLL PE 12/25/2020
DEPARTMENT OF RETIREMENT SYSTEMS 20210106DRS 01/06/2021 $605.50 DEFERRED COMP_S DESCHENES

JARED WOLD 20210106JW61 01/06/2021 $645.97 PAYROLL PE 12/25/2020
MIANNA BEHRENS 20210106MB31 01/06/2021 $143.04 PAYROLL PE 12/25/2020
MIDWAY SEWER DISTRICT 20210106MSD 12/25/2020 $414.70 SEWER UTILITY - 10/25 TO 12/25/2020
MOUNTAIN MIST 003872391 12/30/2020 $8.80 WATER/COFFEE_MRP
MOUNTAIN MIST 003872392 12/30/2020 $8.80 WATER/COFFEE_MRP
SUBITUP 6262 12/31/2020 $2,400.00 SCHEDULING SOFTWARE - 2021 

Printed On Wednesday, January 6, 2021 at 03:14:54 PM Page 2 of 2

DocuSign Envelope ID: A2E83962-21AD-4899-BFE2-E164EAA10576
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Special District Voucher Approval Document KC v2.0

Scheduled Payment Date: 01/20/2021 District Name: Des Moines Pool Metropolitan Park District 
Total Amount: $3,391.38 File Name: AP_DMPOLPRK_APSUPINV_20210114141250.csv
Control Total: 8 Fund #: 170950010

Payment Method: WARRANT

CONTACT INFORMATION

Preparer's Name: _________________________________________________________ Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION RCW  (42.24.080)

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

 SUBMIT SIGNED DOCUMENT TO:  KING COUNTY FINANCE USE ONLY:
King County Accounts Payable
Attn:  Special Districts
401 5th Avenue, Room 323
Seattle, WA  98104

 
Batch Processed By:                   ___________________
 
Date Processed:                          ___________________

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable 
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit, 
that I am authorized to authenticate and certify to said claim(s).

Email: SpecialDist.AP@kingcounty.gov
Fax: (206) 263-3767

Printed On Thursday, January 14, 2021 at 02:13:45 PM Page 1 of 2

Linda Ray 

DocuSign Envelope ID: 1010FA9D-F00B-44A9-88C9-F57486072842

1/14/20211/14/2021

24



Special District Voucher Approval Document KC v2.0

District Name: Des Moines Pool Metropolitan Park District File Name: AP_DMPOLPRK_APSUPINV_20210114141250.csv

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

ABS 16760 01/01/2021 $90.00 DISTRICT JANITORIAL - JAN 2021
CANON FINANCIAL SERVICES, INC. 26044321 01/13/2021 $62.88 COPIER CONTRACT CHG - JAN 2021
CMIT SOLUTIONS EASTSIDE 8971 12/31/2020 $68.75 IT SUPPORT -SERVER REBOOT 
CMIT SOLUTIONS EASTSIDE 8915 12/31/2020 $1,226.00 IT SUPPORT - DEC 2020
COMCAST 20210108CB_DMP 01/08/2021 $188.92 TELEPHONE/INTERNET/DMP - 1/18 TO 2/17/21
COPIERS NORTHWEST 2244999 01/07/2021 $103.88 COPIERS OVERAGE CHG - DEC 2020
DEPARTMENT OF RETIREMENT SYSTEMS 20210114_1DRS 01/14/2021 $605.50 DEFERRED COMP S DESCHENES - JAN 2021#1

US BANK 20210111USB 01/11/2021 $1,045.45 BANKCARDS - 12/23/2020 TO 1/6/2021

Printed On Thursday, January 14, 2021 at 02:13:45 PM Page 2 of 2

DocuSign Envelope ID: 1010FA9D-F00B-44A9-88C9-F57486072842
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Special District Voucher Approval Document KC v2.0

Scheduled Payment Date: 01/27/2021 District Name: Des Moines Pool Metropolitan Park District 
Total Amount: $30,936.30 File Name: AP_DMPOLPRK_APSUPINV_20210121141305.csv
Control Total: 10 Fund #: 170950010

Payment Method: WARRANT

CONTACT INFORMATION

Preparer's Name: _________________________________________________________ Email Address: linda.ray@desmoinespool.org

PAYMENT CERTIFICATION RCW  (42.24.080)

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

_______________________________________________________     ______________________ _______________________________________________________     _____________________
                             Authorized District Signature Date    Authorized District Signature-------------------------------------------Date

 SUBMIT SIGNED DOCUMENT TO:  KING COUNTY FINANCE USE ONLY:
King County Accounts Payable
Attn:  Special Districts
401 5th Avenue, Room 323
Seattle, WA  98104

 
Batch Processed By:                   ___________________
 
Date Processed:                          ___________________

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable 
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit, 
that I am authorized to authenticate and certify to said claim(s).

Email: SpecialDist.AP@kingcounty.gov
Fax: (206) 263-3767

Printed On Thursday, January 21, 2021 at 02:43:13 PM Page 1 of 2

DocuSign Envelope ID: 001BA8FA-94C8-44D3-B3C4-85708111919D

Linda Ray

1/22/20211/22/2021
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Special District Voucher Approval Document KC v2.0

District Name: Des Moines Pool Metropolitan Park District File Name: AP_DMPOLPRK_APSUPINV_20210121141305.csv

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

AQUATIC SPECIALTY SERVICES 19984 01/14/2021 $170.51 MONTHLY CONTRACT SVC - JAN 2021
AWC - VIMLY BENEFIT SOLUTIONS, INC 14712 01/19/2021 $1,386.54 EMPLOYEE TRUST - FINAZZO, NEWMAN
COMCAST 20210112CB_MRP 01/12/2021 $226.64 TELEPHONE/INTERNET_MRP 1/22 TO 2/21/21
JARED WOLD 20210121JW61 01/21/2021 $398.76 PAYROLL PE 1/10/2021
JOE DUSENBURY 20210121JD08 01/21/2021 $209.83 COMMISSIONER SUBSIDY - DEC 2020
MACDONALD-MILLER FACILITY SOLUTIONS PM106274 01/01/2021 $4,782.74 1ST QTR 2021 HVAC MAINTENANCE

MIANNA BEHRENS 20210121MB31 01/21/2021 $341.36 PAYROLL PE 1/10/2021
SHANE YOUNG 20210121SY10 01/21/2021 $104.92 COMMISSIONER SUBSIDY - DEC 2020
WASHINGTON RECREATION & PARK 
ASSOCIATION 6191 01/11/2021 $875.00 MEMBERSHIP RENEWAL - 2021
WCIA 14871 01/01/2021 $22,440.00 WCIA LIABILITY PRGM ASSESSM - 2021

Printed On Thursday, January 21, 2021 at 02:43:13 PM Page 2 of 2

DocuSign Envelope ID: 001BA8FA-94C8-44D3-B3C4-85708111919D
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Department of Executive Services 
Finance & Business Operations Division 
ADM-ES-0600 
500 4th Ave 
Seattle, WA 98104 
Email: cash.management@kingcounty.gov 
Tel: 206-263-2818 or 206-263-2737
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DocuSign Envelope ID: C9174F71-8429-418C-B011-160A3A202706

1/6/2021
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Department of Executive Services 
Finance & Business Operations Division 
ADM-ES-0600 
500 4th Ave 
Seattle, WA 98104 
Email: cash.management@kingcounty.gov 
Tel: 206-263-2818 or 206-263-2737
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DocuSign Envelope ID: 63DDCE79-9352-4243-B050-1EB8ED979A79

1/22/2021
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Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #: 7  Assigned to: District GM  Meeting Date: 2/16/2021 

 
Under:       N/A  Attachment:             No 

 
Subject: Executive Session 

 
Background/Summary:  
The board will going into Executive Session pursuant to RCW 42.30.110(1)(d) to review 
negotiations on the performance of a bid contract and RCW 42.30.110(1)(i) to meet with legal 
counsel to discuss potential litigation. Attorney Thomas Burke will be attending the executive 
session. The length of the executive session and time ending will by public comment at the 
start of the meeting and any other business that proceeds the Executive Session. 
 
Fiscal Impact: N/A 

 
 
Proposed Motion:  
Language to Call Session: The board will going into Executive Session pursuant to RCW 
42.30.110(1) (d) to review negotiations on the performance of a bid contract and RCW 
42.30.110(1)(i) to meet with legal counsel to discuss potential litigation. The executive session 
will be for __ minutes until _________. 
 
Any direction given by the board will be made in open session and noted in the minutes. 
 
Reviewed by Legal Counsel:  Yes X  No   Date: 01/12/21 

 
Two Touch Rule:  N/A Committee Review 
  N/A  First Board Meeting (Informational) 
  N/A Second Board Meeting (Action) 

 
Action Taken:  Adopted   Rejected   Postponed  

 
Follow-up Needed:  Yes   No   Reporting Back Date:  

 
 
Notes:  
No attachments. 
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Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #: 8a     Assigned to: District GM  Meeting Date: 2/16/2021 

 
Under: Old Business  Attachment:           Yes 

 
Subject: BLRB Billing and Closeout 

 
 
Background/Summary:  
The Board of Commissioners will discuss the final billing from BLRB to complete the 2017-
2018 project and additional billing for support with caulking defect work. A motion will be 
developed after discussion of the billing and direction to staff from the board. 
 
Fiscal Impact: Up to  $96,696.85 ($91,821.85 + $4,875.00). 

 
Proposed Motion: Motion will be determined in board meeting.  
 
Reviewed by Legal Counsel:  Yes __X__ No   Date: 01/12/21 

 
Two Touch Rule:  N/A Committee Review 
  N/A  First Board Meeting (Informational) 
  On-going Item Second Board Meeting (Action) 

 
Action Taken:  Adopted   Rejected   Postponed  

 
Follow-up Needed:  Yes   No   Reporting Back Date:  

 
Notes: Attachments: 
- BLRB Billing for Services (Delivered January 12, 2021)  
    - Invoice 56057 
    - Billing Support Memo for Invoice 56057 
    - Invoice 56058 
    - Billing Support Memo for Invoice 56058 
    - NEW! Letter to BLRB (Dated February 2, 2021) 
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MEMO 
Date: January 11, 2021   

To: Scott Deschenes 
General District Manager 
Des Moines Pool Metropolitan Park District  

From: Douglas DuCharme, Associate Principal 

Subject:  12/31/19 Billing Support Memo (BLRB Invoice #56057) 
Mt. Rainier Pool-2017 Improvement Project 

 

BLRB Activities included in the Invoice, for services from July 24, 2017 through December 31, 2019 
include the following services performed by the following staff: 

Mk Name   Position                 Billing Rate 
DD Douglas DuCharme  Assoc. Principal    $150/hr. 
JW John Wegener  Principal    $150/hr 
KB Kathleen Bjorkheim Admin Staff    $  65/hr 
TV Tammy Vetsch        Admin Staff           $  65/hr 

5.1 Construction Contract Administration: 

Summary of Activities:  Principal activities include general contract administration in accordance with 
contract requirements (AIA Document A201 and Supplementary Conditions).  Communications include 
phone calls and emails with owner representatives, contractor personnel, subcontractors, suppliers and 
manufacturers on matters related to the project or work done by separate contractors engaged by the 
owner. Enforce contractor duty to comply with requirements of contract documents. 
Ending Hours Fee Services Rendered (DD, unless otherwise indicated) 
7/24/17 14.00 $ 1,887.50  

 
DD 11.50: Set up project filing system; review project requirements 
with Mike Werlech Construction (MWC); Inspect pool bulkhead at 
manufacturer’s facility (7/21); project site visit (7/25); project site 
visit/progress meeting (7/28); Project site visit (7/29); Review 7/18 
King County Health review letter and prepare response; prepare 
letter for Owner submittal to King County Health on bulkhead safety 
features.  Coordinate with structural engineer, review field 
conditions and prepare response to RFI 1 concerning bulkhead 
temporary access opening. 
TV 2.50: Admin. support for project mobilization; Set up project filing 
system; set up documentation used to monitor contractor progress 
with  

7/31/17 9.50 $   872.50  
 

DD 3.00:  project site visit (7/29) on Saturday to review field 
conditions with contractor; Attend DMPMPD Board Meeting; visit 
project site; Prepare sketches for infill of bulkhead access opening in 
North wall and review 5 options with Owner; Continue response to 
King County Health Dept to include information on pool tile and 
finish which is part of the project; Coordinate with hazardous 
material consultant and prepare response to RFI 2 concerning 
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Billing Support Memo (#56057) 
January 11, 2021 
Page 2 
 
 

existing pipe insulation (found to be non-asbestos containing); 
Coordinate with structural engineer and prepare response to RFI 3 
concerning potential post-tensioning of existing floor structure 
(found not to be post-tensioned thereby avoiding change claim); 
Coordinate with structural engineer and prepare response to RFI 4 
concerning extent of demolition at mechanical (indicated work could 
occur around existing wall panel so no need to remove); 
Responded to RFI 5 and confirmed original scope requirements still 
valid; 
TV 6.50: Administrative support related to project mobilization and 
current paperwork needs; discuss contract controls with contractor’s 
project manager 

8/7/17 13.50 $ 1,600.00 DD 8.50 Work with owner’s reps to obtain information on owner’s 
previous lighting project and its compliance with code; prepare 
submittal and respond to King County Health; Respond to RFI 6 
concerning retention of existing reinforcing bars and various 
confirmations of contract requirements; Respond to RFI 7 concerning 
footing size for pool lift-confirmed contract requirements to size per 
manufacturer’s requirements (3’-6” x 3’-6”); Respond to RFI 8 
concerning extent of demolition of cantilever deck at 6 locations for 
bulkhead anchor sleeves-indicated full width (1’-7”) necessary 
TV 5.00: Administrative support; review of contract requirements 
related to submittals, schedule, and other contract administration 
activities with contractor rep. 

8/14/17 7.25 $ 981.25 DD 6.00: Prepare and deliver task order for construction phase; 
Prepare for and attend DMPMPD Board Meeting; Prepare cash flow 
projection and discuss with owner 
TV 1.25: Admin Support-set up spreadsheet, various administrative 
support tasks 

8/21/17 6.50 $ 720.00 DD 3.50: Prepare for and attend DMPMPD Contracts Committee 
meeting; visit project site; Prepare cash flow projection and discuss 
with owner 
TV 3.00: General administrative support 

8/28/17 5.00 $ 665.00 DD 4.00:  Prepare and process CO 001 
TV 1.00: Administrative Support 

9/4/17 6.50 $ 932.50 DD 6.00: Prepare and process CO 002; Review and approved Pay 
Application No. 1; Respond to RFI 9 concerning concrete strength 
needed and confirmed project requirements per spec and drawings; 
Respond to RFI 10 concerning deck levelness at existing lifeguard 
chair-confirmed contract requirements for work; Respond to RFI 11 
concerning existing rebar condition which allowed for deletion of 
new rebar from scope (credit forthcoming); Respond to RFI 12 
concerning foundation for pool lifts-confirmed spec reference to 
manufacturer’s recommendations 
TV 0.50: Administrative Support 

9/11/17 3.50 $ 525.00 DD 3.50: Respond to RFI 13 concerning epoxy use at rebars-advised it 
could be eliminated based on uncovered conditions and identified 
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Billing Support Memo (#56057) 
January 11, 2021 
Page 3 
 
 

acceptable product meeting spec requirements 
9/18/17 6.00 $ 815.00 DD 5.00: Tracking of contractor progress on authorized change order 

work; coordination of King County Health inspection, follw-up 
discussions with contractor on previous site directions given but not 
yet underway 
TV 1.00: Administrative Support 

9/25/17 0.50 $ 75.00 Review and approved Pay Application No. 2 
10/2/17 1.00 $ 150.00 Review submittal log and discuss outstanding items with contractor 
10/9/17 2.00 $ 300.00 Prepare cash flow projection and discuss with owner 
10/16/17 2.00 $ 300.00 DMPMPD Capital Projects Committee meeting (10/17) 
10/23/17 8.00 $1,200.00 Project site visit (10/24); Respond to RFI 16 concerning anchorage at 

skylight and clerestory window 
10/30/17 8.00 $1,200.00 Project site visit (10/31); Review and approved Pay Application No. 3; 

Investigate site conditions and respond to RFI 17 concerning 
deteriorating filter room floor structure; discuss scope of work with 
contractor, engineer, and owner; Respond to RFI 19 concerning 
relocation of deck anchors due to uncovered existing rebar; Respond 
to RFI 20 allowing retention of existing internal parts of filters 

11/6/17 2.50 $ 375.00 Project site visit (11/7); Respond to RFI 18 on undocumented sub slab 
piping-provide controlled density fill with change order to follow. 

11/13/17 2.50 $ 375.00 DD: project site visit/meeting (11/15); Respond to RFI 14 concerning 
installation methods for anchor bolts at skylight curb (industry 
standard installation); Respond to RFI 15 concerning weather barrier 
material to be used at skylight curb 

11/20/17 2.50 $ 375.00 Negotiate scope of changes and final pricing.  Prepare and process 
CO 003 

11/27/17 9.50 $ 1,340.00 3.50 DD: Confer w/colleague on site conditions; Respond to RFI 21 
with direction to correct unforeseen conditions hidden in exterior 
masonry wall and exterior cracking; Respond to RFI 22 concerning 
acceptable substitution of bronze stanchions at backstroke anchors.  
5.00 JW: Project consultation; Review and approved Pay Application 
No. 4 
1.00 TV: Admin support for documents 

12/4/17 5.50 $ 825.00 5.50 JW; Review and approved Pay Application No. 5 
12/11/17 8.00 $ 1,200.00 5.50 DD: Meeting at DMPMPD; project site visit (12/15): Prepare 

close-out document checklist for use by contractor; Coordinate with 
structural consultant and respond to RFI 23 concerning alternate 
methods for wall infill and reconstruction at bulkhead access 
opening, confirm project requirements for rebar couplers; Respond 
to RFI 24 concerning brick tie-in pattern at bulkhead access opening 
2.50 JW; Project consultation 

12/18/17 1.50 $ 225.00 Project site visit (12/20); Respond to RFI 25 concerning use of 
alternate coupling needed due to previously hidden condition and 
location of rebar. 

12/25/17 10.25 $1,537.50 Project site visit (12/27); Project site visit (12/28); Project site visit 
(12/29); Project site visit (12/29); 

1/1/18 6.50 $ 975.00 Project site visit/progress meeting (1/2); Review and approved Pay 
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Billing Support Memo (#56057) 
January 11, 2021 
Page 4 
 
 

Application No. 6; respond to RFI 26 and deny claim for additional 
compensation for cold weather work 

1/8/18 8.50 $ 1,275.00 Punchlist follow-up visit/review with contractor; coordination with 
King County Health Dept. 

1/15/18 3.50 $ 525.00 Project site visit/meeting (1/15); 
1/22/18 7.50 $ 1,125.00 Project site visit/meeting (1/23); Prepare and process CO 004 
1/29/18 7.50 $ 1,125.00 Project site visit/meeting (1/30); Respond to RFI 27 on contractor 

refusal to correct improperly installed trench access covers-direction 
given and work subsequently corrected per Architect direction. 

2/5/18 1.00 $ 150.00 Project site visit/meeting (2/2); 
2/26/18 1.25 $ 187.50 Project site visit (2/26); Prepare cash flow projection and discuss with 

owner 
3/5/18 2.00 $ 300.00 Prepare and process CO 001 
3/12/18 1.00 $ 150.00 Review and approved Pay Application No. 7 
3/19/18 2.00 $ 300.00 Close-out discussion with King County Health Dept.; Prepare cash 

flow projection and discuss with owner; Confirmed that our 
involvement was needed in exterior repair project as resource since 
beyond our original project scope of work; Discussed proposed 
exterior repair work with Kelly Tumelson, HSD Project manager; 
followed up to explain raised sill detail to accommodate future 
reroofing and insulation increase required by current code; 

3/26/18 2.00 $ 300.00 DD: Assemble and transmit scope design documents, report, shop 
drawings related to the clerestory wall repair to Kelly Tumelson; 
Follow-up phone call with Kelly Tumelson; Prepare and process CO 
006 and distribute to parties for signature 

4/9/18 1.00 $ 65.00 1.00 TV:  Administrative support 
4/16/18 2.50 $ 375.00 DD: Follow-on discussions with exterior repair contractor, pool 

contractor, and owner representatives 
4/23/18 1.50 $ 225.00 DD: Follow-on discussions with exterior repair contractor, pool 

contractor, and owner representatives 
4/30/18 1.50 $ 225.00 DD: Update cash flow projection and discuss with owner 
5/7/18 3.00 $ 450.00 Review and approved Pay Application No. 8 
5/14/18 3.00 $ 450.00 Received email from exterior repair contractor requesting our 

approval of epoxy injection method at clerestories; confirmed his 
role with Owner;  Discussed original design intent and asked 
questions to evaluate proposed repair method.  After conducting 
research and discussion with structural engineer, came to conclusion 
method is acceptable; communications with MWC related to  

5/28/18 1.50 $ 225.00 Follow-up discussion with Kelly Tumelson; update owner reps 
6/4/18 1.50 $ 225.00 Follow-up discussion with Kelly Tumelson and Frank Hinck for interior 

brick selection; discussions with owner reps 
6/11/18 0.50 $ 75.00 Follow-up discussion with Kelly Tumelson; update owner reps 
6/25/18 0.50 $ 75.00 Follow-up discussion with Kelly Tumelson; update owner reps 
7/2/18 3.00 $ 450.00 Site Visit for warranty claim on cracks in finish (7/6) 
7/9/18 3.00 $ 450.00 Site Visit for warranty claim on cracks in finish (7/13) 
7/16/18 7.50 $ 1,125.00 Site Visit for warranty claim on cracks in finish (7/17) 
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Billing Support Memo (#56057) 
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7/23/18 1.00 $ 150.00 Follow-up communications with contractor and owner 

representatives 
8/29/19 12.00 $ 865.00 1.00 DD: Review project financial summary with Admin staff 

11.00 TV: Review payments made to MWC to resolve discrepancy in 
numbers provide related to close-out documents; discovered 
potential overbilling by contractor; prepared spreadsheet for 
payment summary and noted overage for adjustment on final 
payment application 

Summary 173.50 $26,025.00 (DD) Doug DuCharme 
  13.00 $  1,950.00 (JW) John Wegener 
  33.75 $  2,193.75 (TV) Tammy Vetsch 
 $30,168.75 Total Invoice Amount to DMPMPD 

5.2  Site/Visits/Job Meetings 

Summary of Activities:  Principal activities include attendance at weekly job site meetings and other 
unscheduled site visits made necessary by the progress of the construction on site. Includes time for 
base contract administration and time for additional visits made necessary by uncovered conditions as 
the work was being performed. 
Week of Hours Fee Services Rendered (DD, unless otherwise indicated) 
7/31/17 11.00 $1,650.00 Site visit to observe mobilization procedures of contractor; delivery 

of signed contract to Mike Werlech Construction (7/31); Project site 
visit/meeting (8/4); Issue RFI 01 Response deleting work scope at 
temporary opening for bulkhead;  Issue RFI 02 response with test 
result for potential hazardous material concern; Issue RFI 06 
Response concerning existing rebar retention and electrical bonding; 
follow-up call to MWC about picking up electrical permit, obtaining 
business licenses from City of Des Moines, filing of intents to Pay 
Prevailing Wages; review of demolition extents and scope 

8/7/17 10.00 $1,500.00 Issue RFI 03 response on whether main floor contains post-tensioned 
steel.  Issue RFI 04 following discussion on site.  Project site 
visit/meeting (8/8); Project site visit/meeting (8/9); Project site 
visit/meeting (8/10); Project site visit/meeting (8/11);  Coordinate 
site visit by structural engineer to view conditions in filter room and 
ADA lift foundations; follow-up discussions as demolition/repair work 
executed; arranged for PBS to provide contract-required asbestos 
awareness training outside of contract and at no cost to Owner; 
discussed urgent need for dust-containing enclosure at pool finish 
demolition 

8/14/17 10.00 $1,500.00 Issue RFI 04 response on extent of structural work needed at 
damaged filter room wall; Project site visit/meeting (8/14); Discuss 
Task Order w/Owner; Issue RFI 05 response on epoxy flooring 
requirements in men’s shower; Issue RFI 07 response concerning size 
of base for pool ADA lifts; Issue RFI 008 Response concerning extent 
of demolition at cantilevered deck; discussed results of video survey 
of underslab piping and options to correct; discuss extended storage 
of bulkhead which has been manufactured. Requested contractor 
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submit required caulk joint detail now that existing joint is uncovered 
8/21/17 12.50 $1,875.00 Project site visit/meeting (8/22); Project site visit/meeting (8/23); 

Project site visit/meeting (8/24) 
8/28/17 8.50 $1,275.00 Project site visit/meeting (8/29); Issue RFI 09 response on concrete 

mix strength; Issue RFI 10 response on lifeguard chair base after 
conferring with Owner reps 

9/4/17 7.00 $1,050.00 Project site visit/meeting (9/4); Project site visit/meeting (9/12); 
9/18/17 8.00 $1,200.00 Project site visit/meeting (9/18); Project site visit/meeting (9/19); 

Project site visit/meeting (9/20); Project site visit/meeting (9/22); 
9/25/17 3.50 $ 525.00 Project site visit/meeting (9/26); Project site visit/meeting (9/29); 
10/2/17 4.50 $ 675.00 Project site visit/meeting (10/3);  
10/9/17 3.50 $ 525.00 Project site visit/meeting (10/10); 
10/16/17 2.50 $ 375.00 Project site visit/meeting (10/20); 
11/6/17 3.50 $ 525.00 Project site visit on clerestory window condition (11/6) 
11/13/17 3.50 $ 525.00 Project site visit/meeting (11/15); wrote report on conditions; 

prepared sketches showing remedial work needed. 
11/20/17 3.50 $ 525.00 Project site visit/meeting (11/22); 
11/27/17 5.00 $ 750.00 Project site visit/meeting (11/29); 
12/11/17 3.50 $ 525.00 Project site visit/meeting (12/12); 
12/18/17 3.50 $ 525.00 Project site visit/meeting (12/19); Project site visit (12/20) 
12/25/17 3.50 $ 525.00 Project site visit/meeting (12/19); 
1/1/18 3.50 $ 525.00 Project site visit/meeting (1/2); 
1/8/18 3.00 $ 450.00 Project site visit/meeting (1/9); 
12/10/18 7.00 $1,050.00 Project site visit/finish repair (multiple) 
Summary 120.50 $18,075.00 Total Invoice Amount to DMPMPD 

 

5.3 Design Clarifications  

Summary of Activities:  Principal activities include preparing and issuing Architect’s Supplemental 
Instruction (ASI) and other communications needed to confirm the design intent of the contract 
documents. 
Week of Hours Fee Services Rendered (DD, unless otherwise indicated) 
7/24/17 1.75 $ 262.50 Issue ASI 001 for pool tile color selections; Issue ASI 002 for pool 

bulkhead shop drawing provided by owner’s vendor; Issue ASI 005 
conveying owner’s record drawings; Issued ASI 006 requesting 
contractor provide loading information per specs; Issue ASI 008 with 
bulkhead dimensional coordination;  

7/31/17 0.75 $ 112.50 Update ASI 003 with Authorized Owner Personnel names and 
organizations; Issue ASI 007 authorizing usage of owner’s restrooms 

8/7/17 0.75 $ 112.50 Issue ASI 004 with bulkhead anchor detail from manufacturer 
8/14/17 0.75 $ 112.50 Review King County Health requirements with bulkhead manufacturer; 

confirmed compliance and acceptability as manufactured 
8/21/17 0.75 $ 112.50 Prepare sketch for owner on color tile at main drains 
8/28/17 0.50 $ 75.00 Review quartz aggregate installation requirements with contractor 
9/4/17 0.50 $ 75.00 Review epoxy flooring finish with contractor 
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10/2/17 1.50 $ 225.00 Review pool lift installation requirements with contractor; provided 

roofing report identifying materials-need for tie-in a base of window 
11/6/17 2.00 $ 300.00 Confer with design team and owner on clerestory window conditions 

and anchorage 
11/13/17 2.00 $ 300.00 Prepare sketches for anchorage of clerestory panels based on 

structural engineer input due to unforeseen concealed conditions. 
Summary 11.25 $1,687.50 Total Invoice Amount to DMPMPD 

 

5.4 Shop Drawings/Submittals 

Summary of Activities:  Principal activities include review and approval of contractor-provided 
submittals required by the terms of the contract documents; communicate with contractor on needs for 
obtaining approval where submittal package incomplete. 
Week of Hours Fee Services Rendered (DD, unless otherwise indicated) 
7/31/17 0.50 $ 75.00 Review and approve Masonry submittal; Review and approve flashing 

submittals; 
8/7/17 1.00 $ 150.00 Review and approve epoxy flooring submittal; 
8/14/17 0.75 $ 112.50 Review and approve fiberglass panels submittal; selected epoxy 

flooring color for installation 
8/21/17 0.50 $ 75.00 Review and approve crystalline waterproofing submittal; 
8/28/17 0.50 $ 75.00 Review and approve quartz aggregate submittal; 
9/4/17 0.50 $ 75.00 Review and approve pool tile submittal; approved brick sample for 

wall infill 
10/2/17 0.50 $ 75.00 Review and approve products per changed work 
Summary 4.25 $637.50 Total Invoice Amount to DMPMPD 

 

5.5 Proposal Requests (PR)/Construction Change Directives (CCD)/Change Orders (CO) 

Summary of Activities:  Principal activities include identifying scope and need for changes to contract 
documents to include investigation of conditions at site,  review available owner record drawings for 
relevant information (resolve numerous discrepancies between owner records and actual conditions); 
define scope of investigative work needed as precursor to more extensive change order work, negotiate, 
verify and accept proposed pricing by contractor. 
Week of Hours Fee Services Rendered (DD, unless otherwise indicated) 
7/31/17 4.75 $ 712.50 At Owner request prepare PR 01 for Lifeguard Chair removal  
8/7/17 1.25 $ 187.50 Due to unforeseen conditions, prepare CCD 01 for to add filter room 

electrical repairs 
8/14/17 1.25 $ 187.50 At owner request, prepare PR 02 to remove and replace sand filter 

media 
8/21/17 2.00 $ 300.00 DD 1.25: Due to unforeseen conditions, prepare PR 03 for new surge 

tank baffle 
KB 0.75; Prepare CCD 02 to provide suitable substrate for tile 
placement; Negotiate cost of $67,866 and 10 day time extension and 
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issue Change Order 001 for unforseen conditions (CCD’s 001, 002, 
003). 

8/28/17 1.25 $ 187.50 Due to concealed field conditions, prepare CCD 04 for provision of 
piping locator services 

9/4/17 2.25  Due to unforeseen conditions, prepare PR 04 for main drain repair 
9/18/17 1.50 $ 225.00 At Owner’s request, prepare PR 10 for additional ceramic tile at pool 

lift locations 
9/25/17 1.25 $ 187.50 Due to uncovered conditions, prepare PR 09 to extend Contract time; 

Negotiate cost of $352,322 and 103 day time extension and issue 
Change Order 002 for unforseen conditions and owner requested 
item (PR’s 001, 002, 003, 004). 

10/2/17 1.25 $ 187.50 Due to uncovered condition, prepare PR 11 to add stainless steel 
corner guards at removed knee wall 

10/9/17 1.50 $ 225.00 Due to uncovered condition, prepare PR 12 to add patching at 
exposed floor bolts 

10/16/17 1.25 $ 187.50 Prepare PR 13 to credit Owner for unused shoring allowance 
11/6/17 2.50 $ 375.00 Due to unforeseen condition of floor, prepare PR 14 to repair upper 

filter room floor; Due to unforeseen condition of floor, prepare PR 15 
to repair lower filter room floor; Prepare PR 16 to credit owner for 
retention of existing filter lateral piping;  Prepare alternative 
approaches to modify anchorage details for clerestory windows. 
Prepare CCD 05 documents for repair at clerestory following Owner 
direction. 

11/13/17 2.00 $ 187.50 Prepare PR 19 to credit owner for deletion of asbestos abatement 
originally in contract; Prepare PR 20 to credit owner for contractor re-
use of existing rebar; Prepare PR 21 for deletion of existing rebar 
removal at lift locations;  

11/20/17 2.25 $ 337.50 Due to unforeseen conflict and contractor request, prepare PR 05 for 
sound panel removal and reinstallation 

11/27/17 8.00 $1,200.00 Due to unforeseen conditions, prepare PR 06 for removal of 
additional concrete at main drain repair, due to uncovered field 
conditions, prepare PR 07 to revise deck cantilever removal method, 
due to uncovered field conditions prepare PR 08 to add deck 
cantilever repair location; Prepare and issue CCD 03 to add cantilever 
deck repair; Negotiate cost of $91,057 and no time extension and 
issue Change Order 003 for unforseen conditions and owner 
requested items (CCD’s 004; PR’s 07, 08, 09, 10, 11, 12, 14, 15, 16, 
17). 

12/11/17 3.25 $ 487.50 At owner request, prepare PR 17 to add pool deck cleaning and 
densifier 

12/18/17 3.25 $ 487.50 At owner request, prepare PR 18 to credit owner for deletion of 
clerestory work 

12/25/17 2.25 $ 337.50 Prepare detailed checklist for contractor use in close-out process 
1/1/18 11.00 $1,650.00 Project site visits to perform punchlist (1/4); Project site visits to 

perform punchlist (1/5);  Due to unanticipated conditions 
encountered, prepare PR 22 to add sewer line repair; Negotiate cost 
of $47,473 and 20 day time extension and issue Change Order 004 for 
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unforseen conditions at building sanitary sewer line (PR 018). 
2/5/18 9.25 $1,387.50 Follow-up discussions with owner and contractor on completion of 

punchlist items; work with regulatory agencies to close-out project 
(City of Des Moines building and electrical permit, King County Health 

2/12/18 6.00 $ 900.00 Start negotiation of potential Change Order items of added cost for 
unforseen conditions and owner-requested work.  Review contract 
requirements and advise contractor of need to provide significant 
credits for work not performed. 

2/19/18 3.25 $ 487.50 Continued negotiations on Change Order 005;  Requested credit for 
clerestory work not performed 

2/26/18 1.50 $ 225.00 Coordinate with consultants on credit scope items for which Owner is 
due money (unused shoring allowance and masonry wall infill, 
unneeded asbestos abatement) 

3/5/18 0.75 
 

$ 112.50 Communicate with contractor’s rep and reviewed list of outstanding 
change items  

3/12/18 0.75 $ 112.50 Follow-on discussion with contractor and owner reps 
3/19/18 4.00 $ 600.00 Review scope of proposed changes to be incorporated into future 

change orders.  Review requested backup documentation from 
contractor on pricing. 

3/26/18 2.25 $ 337.50 Negotiate proposed cost of $18,439 and no time extension and start 
to prepare Change Order 005 for unforeseen conditions, Owner-
requested items, and credits (COP’s 210, 211, 212, 222, 223, 224, 229, 
231, 233, 237, 238, 239, 240, 241, 242). 

4/2/18 2.00 $ 300.00 Finalize and issue Change Order 005 for signatures 
4/9/18 2.25 $ 337.50 Discuss scope and amounts with contractor prior to his signing change 

order document 
4/16/18 2.25 $ 337.50 Follow-on discussion with contract and owner reps related to changes 
4/23/18 1.75 $ 262.50 Prepare list of outstanding potential change order items to be 

incorporated into future final change order.  Confirmed with 
contractor no further items to be additional charges.  Reminded 
contractor of credit due for King County Health inspections fees which 
were to be paid by pool subcontractor. 

Summary 89.25 $13,387.50 (DD) Doug DuCharme 
  0.50 $       48.75 (KB) Kathleen Bjorkheim 
89.25 $13,436.25 Total Invoice Amount to DMPMPD 

 

5.0 General Admin/5.6 Close-Out/Warranty 

Summary of Activities:  Principal activities include administering contract and close-out of pool repair 
contract; coordination and communications with Highline School District Building Repair Contractor 
referred to BLRB. 
Week of Hours Fee Services Rendered (DD, unless otherwise indicated) 
5/21/18 2.00 $ 300.00 Was contacted by HSD building repair team per DMPMPD request to 

serve as resource; Discussed technical requirements of exterior 
repair contractor proposal to inject epoxy into cracked brick at the 
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clerestory windows; evaluated and indicated acceptability; provided 
documentation on original design intent and repair sketches; 
provided report. 

6/4/18 1.00 $ 150.00 Discussed brick selection with exterior repair contractor; owner 
communications; coordination with Lacey Glass who is to install the 
clerestory windows; issued approval for epoxy injection for repair of 
masonry wall at cleretories; confirmed brick color selection 

8/13/18 1.00 $ 150.00 Miscellaneous project close-out; communications with repair 
contractor and owner reps; discussed optional methods for repair 

8/20/18 1.50 $ 225.00 Miscellaneous project close-out; communications with repair 
contractor and owner reps; prepared and reviewed payment 
summary for final payment for MWC 

8/27/18 4.50 $ 675.00 Miscellaneous project close-out; communications with building 
repair contractor; site visit; coordination with structural engineer 

9/3/18 1.00 $ 150.00 Coordinate flashing installation with exterior repair contractor and 
owner reps 

9/10/18 0.50 $ 75.00 Project close-out 
9/17/18 1.00 $ 150.00 Discuss schedule for pool finish repair 
9/24/18 1.00 $ 150.00 Discussed scheduling warranty meeting with MWC for pool finish 

crack repair 
9/30/18 1.50 $ 225.00 Prepare information per owner request on options to replace 

pegboard acoustical panel; discuss with owner 
10/1/18 0.50 $ 75.00 Discussed close-out process for exterior repair project; received 

verbal update from owner on exterior repair completion 
10/8/18 3.50 $ 525.00 Evaluated two options for acoustical pegboard replacement and 

emailed info to owner.  Reviewed exterior repair punchlist and close-
out process. Discussed contract remedies for pool finish repair work 
with owner reps; discussed performance and payment bonds as 
possible remedy 

10/22/18 0.50 $ 75.00 Discussed close-out schedule for the exterior repair contract with 
owner reps; reviewed substantial completion checklist 

10/29/18 1.00 $ 150.00 Communications to owner and contractor concerning timing of 
exterior repair work and schedule for pool finish crack repair; Heads 
up call to MWC 

11/5/18 0.50 $ 75.00 Confirmed exterior repair project is completed; Discussed availability 
of interior for pool finish repair work; discussed timing of pool 
draining; Discussed contract options for pool finish repair, emails. 
Discussed pool finish repair with contractor and need for timely 
notice 

11/12/18 2.00 $ 300.00 Discussed owner preference to have finish repair work considered as 
nonconforming work, not warranty work.  Discussed pool draining 
logistics and prepared emails to contractor; Owner reps confirm 
advance notice of drainage necessary; Conferred with DMPMPD legal 
counsel. 

11/19/18 2.50 $ 375.00 Discussed pool draining logistics and prepared emails to contractor; 
reviewed strategy with legal counsel; advised contractor via phone 
and email.  Discussed O&M needs for pool filling to follow repair 
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11/26/18 1.50 $ 225.00 Phone calls and correspondence to arrange draining of pool and 

contractor repair; communication with owner’s reps and confirm 
contractor direction to go ahead an drain pool; Review 
manufacturer’ pool finish technical services requirements for 
draining pool and contract requirements (Kelly), 

12/3/18 8.75 $1,312.50 Project site visits to view pool finish crack repair work (12/4, 12/5, 
12/7); Advised by contractor that repairs satisfactorily completed. 
Discussed owner concerns over contractor organizations and 
communications related to repair; follow-up call to MWC 

12/10/18 4.00 $ 600.00 Various close-out tasks and follow-up phone calls; site visit to 
document pool floor condition; discussions with pool manager on 
filling pool 

12/17/18 7.50 $1,125.00 Project site visit to observe plaster repair (12/19); DMPMPD Capital 
Projects Committee (12/19); Discussed approach used to obtain 
contractor repair of pool finish cracks with owner representatives; 
followed up on owner request for more information on pool finish 
repair, sharp tile edges, and bonding agent used during; Notified 
contractor and requested their followup response. 

12/24/18 2.50 $ 375.00 Phone calls and correspondence to related to draining of pool and 
contractor repair; pool surge trench drain pipe installation 

12/31/18 7.00 $1,050.00 Discuss and correspond with contractor re: piping install at pool 
surge trench 

1/7/19 3.00 $ 450.00 Review of surge trench piping installation and reported leaking by 
owner’s rep; Discussed contractor statement that cracks were 
inevitable due to patches in concrete tank with Owner; Reviewed 
close-out requirements with King County Health and obtained pump 
information 

1/14/19 1.00 $ 150.00 Discussions with contractor on pipe trench installation.  Manage 
close-out process;  owner proposed opening date of 1/14/19; Scott 
D. advised owner had consulted legal counsel on remedies for cracks 
in pool finish and will not pursue further; reviewed due diligence 
measures taken and contractor direction on the pool draining 

1/21/19 1.00 $ 150.00 Obtain on-site date needed for Health Dept. close-out 
1/28/19 1.00 $ 150.00 Completed Pool Data Form for King County Health 
2/28/19 1.00 $ 150.00 Submitted Pool Data Form for King County Health (emailed and hand 

delivery) 
3/4/19 0.50 $ 75.00 Discussed close-out documents needed for public works contract in 

WA;  Owner requested assistance with completion and submittal of 
documents; Negotiate credit of $2,625 and issue Change Order 006 
for acceptance of work at pool surge trench and reimbursement for 
fees paid by owner to King County Health  

3/11/19 1.00 $ 150.00 Compile financial information for Notice of Completion of Public 
Works Contract; discuss with Contractor reps 

3/18/19 1.00 $ 150.00 Compile subcontractor information for Notice of Completion of 
Public Works Contract; discuss with Contractor reps 

3/25/19 2.50 $ 375.00 Prepare Draft Notice of Completion of Public Works Contract; review 
and discuss with owner reps; Discuss warranty provisions with Scott 
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D and provided summary of warranties 
4/1/19 2.00 $ 300.00 Prepare Final Notice of Completion of Public Works Contract; review 

and discuss with agency and owner reps 
4/8/19 1.00 $ 150.00 Prepare Contract close-out Forms for submittal to state agencies; 

review and discuss with agency and owner reps 
4/22/19 2.00 $ 300.00 Follow-up inquiries with King County Health; Project close-out  
4/29/19 0.25 $ 37.50 Project close-out 
5/6/19 1.00 $ 150.00 Reviewed and approved Pay Application No. 9 
5/20/19 2.00 $ 236.25 DD 1.25: Discussion with King County Health, State of Washington 

Agencies; followup w/MWC on the state close-out forms to resolve 
discrepancies 
KB 0.75: Administrative support (correspondence) 

5/27/19 2.00 $300.00 Follow-up status inquiries with Employment Security Division, Labor 
and Industries, and Department of Revenue, Public Works Section 

6/3/19 0.25 $ 37.50 Follow-up status inquiries with Employment Security Division, Labor 
and Industries, and Department of Revenue, Public Works Section 

6/10/19 0.50 $ 75.00 Follow-on communications with owner representatives 
7/1/19 0.50 $ 75.00 Discuss status of state close-out form with Scott D. 
7/15/19 0.25 $ 37.50 Follow-on communications with agency and owner representatives 
7/29/19 0.25 $ 37.50 Follow-on communications with agency and owner representatives 
8/12/19 6.25 $ 937.50 Review current work status and confirm with Owner authorization to 

take action on final payment application; Review and approved Pay 
Application No. 10; summarized close-out steps for pool contract 
(change order, pay app, certificate of substantial completion) 

8/26/19 2.00 $ 300.00 Assess financial impact of potential withholding of contractor pay 
due to caulk joint failure; advise owner of likely retention amount; 
contractor discussion on final payment; discus caulk failure extent 
with Pool manager 

9/9/19 5.50 $ 825.00 Prepare for and attend DMPMPD Capital Projects Committee re: 
caulk failure; visited project site; discuss project close-out with Scott 
D. and Dominic and estimated costs to repair caulk joint; discussed 
withholding final payment as leverage to get caulk repair with owner 
reps; Phone conversations with MWC to get caulk repair done. 

9/23/19 0.75 $ 112.50 Follow-on communications with owner representatives re: caulk 
failure and withholding of payment; Researched files and prepared 
demand letter and sent via certified letter and email to MWC. 

10/5/19 1.75 $ 262.50 Discussion with caulk manufacturer’s rep on reasons for caulk failure 
10/12/19 5.50 $ 825.00 Compiled timeline of issues related to contractor performance; 

requested caulk manufacturer; received request to estimate useful 
life remaining with pool building 

10/19/19 9.50 $1,237.50 Followed up on demand letter to MWC requesting correction of 
nonconforming work; commenced end-of life summary for pool 
building 

10/26/19 3.00 $ 450.00 Follow-on discussions with contractor and owner representatives 
relative to caulk failure 

11/4/19 4.00 $ 600.00 Research into project records relative to contractor performance 
requirements; update to owner representatives; prepared end of life 
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assessment for MRP 
11/11/19 0.75 $ 112.50 Review contract requirements relative to warranty work 
11/18/19 0.25 $ 37.50 Follow-on discussions with contractor and owner representatives 
11/25/19 1.00 $ 150.00 Review contract requirements relative to warranty work; discussed 

legal counsel’s recommendations with Scott D; discussed plan to 
have caulk repair work done with other forces 

12/9/19 0.25 $37.50 Follow-on discussions with contractor and owner representatives; 
again suggested to Mike Werlech that he take on the caulk repair 

 121.00 $18,150.00 (DD) Doug DuCharme 
       .50 $       48.75 (KB) Kathleen Bjorkheim 
Summary 121.50 $18,198.75 Total Invoice Amount to DMPMPD 

PCS Structural Solutions Billing:  PCS was engaged to assist with site investigation, design, and 
construction administration for the project.  Billing explanation is for services not otherwise previously 
billed.  Project engineer assigned was Gary Beckner, with a billing rate of $140/hr. 
Period Hours Fee Services Rendered 
5/2017  $ 130.00 Balance remaining on previous design work (was unbilled) 
7/2017 4.50 $ 630.00 Consultation with architect and contractor representatives during kick-

off and demolition phases of construction project 
8/2017 1.25 $ 175.00 Consultation with architect during construction phase  
9/2017 11.00 $1,540.00 Site visits and consultation related to pool lift foundation, deteriorated 

cantilever deck, failing filter room floor and wall repair observation  
12/2017 0.50 $ 70.00 Consultation with architect on reinforcing at infill wall opening  
 Total $2,545.00 PCS Fee 
  $ 245.50 BLRB Markup (10%) 
  $2,799.50 Invoiced Amount to DMPMPD 

PBS Environmental: PBS was engaged to assist with hazardous material investigation and testing, dust 
containment temporary structure, design and specifications, testing, and construction contract 
administration for the project.  Billing explanation is for services not otherwise previously billed.  Project 
engineer assigned was Mark Hiley, with a billing rate of $130/hr. 
Period Hours Fee Services Rendered 
7/2017 16.00 $2,080.00 Attend pre-construction conference, project meetings, and review 

project requirements with contractor to relative to hazardous 
materials, suspect hazardous materials, and dust containment 
requirements 

7/2017 1.00 $ 65.00 Admin. Support (report, transmittal, correspondence) 
7/2017  $ 44.94 Mileage Reimbursement for site visits (7/3 and 7/28) 
8/2017 17.00 $2,210.00 Site visits at key points, sampling of suspect materials for asbestos 

content 
8/2017 1.50 $ 97.50 Admin. Support (report, transmittal, correspondence) 
8/2017  $ 880.00 Laboratory Analysis (2 samples) 
8/2017  $ 67.41 Mileage Reimbursement for site visits (8/4, 8/11, 8/15) 
11/2017 2.00 $260.00 Project manager abatement oversight and hazardous material 

consultation 
11/2017  $ 80.00 Laboratory Analysis (2 samples-PLM Asbestos Analysis) 
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11/2017  $42.66 Courier service 
1/2018 1.00 $130.00 Project manager abatement oversight and hazardous material 

consultation; post construction site check 
1/2018 1.75 $ 113.75 Admin. Support (report, transmittal, correspondence) 
1/2018  $ 105.00 Laboratory Analysis (3 samples-PLM Asbestos Analysis) 
1/2018  $ 22.47 Mileage Reimbursement for site visit (10/27) 
 Total $6,198.73 PBS Fee 
  $ 619.87 BLRB Markup (10%) 
  $6,818.60 Invoiced Amount to DMPMPD 

 
INVOICE SUMMARY BY PHASE 

PHASE AMOUNT 
BLRB Phase 5.1 Contract Administration $ 30,168.75 
BLRB Phase 5.2 Site Visits/Job Meetings $ 18,075.00 
BLRB Phase 5.3 Design Clarifications $   1,687.50 
BLRB Phase 5.4 Shop Drawings/Submittals $      637.50 
BLRB Phase 5.5 Change Order Items $ 13,436.25 
BLRB Phase 5.0/5.6 General/Close-Out/Warranty $ 18,198.75  

BLRB Subtotal $ 82,203.75 
BLRB Subconsultant: PCS Structural Solutions $    2,799.50 
BLRB Subconsultant: PBS Environmental $    6,818.60 

BLRB Subconsultant Subtotal $    9,618.10 
TOTAL $  91,821.85 (Invoice #56057) 
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MEMO 
Date: January 11, 2021   

To: Scott Deschenes 
General District Manager 
Des Moines Pool Metropolitan Park District  

From: Douglas DuCharme, Associate Principal 

Subject:  12/31/19 Billing Support Memo (BLRB Invoice #56058) 
Mt. Rainier Pool-2017 Improvement Project 

 

BLRB Activities included in the Invoice, for services performed during 2020 to assist the DMPMPD 
include services performed by the following staff: 

Mk Name   Position                 Billing Rate 
DD Douglas DuCharme  Assoc. Principal    $150/hr. 

The following summary is for BLRB’s services provided during 2020:  Services were performed in 
response to owner requests for assistance relative to caulk repair which had not yet been completed. 

 
Week of Hours Fee Services Rendered (DD, unless otherwise indicated) 
1/20 .75 $ 0.00 No Charge-Various Owner communications related to project; 

discussed condition of pool finish cracking as being the same; 
estimated cost of caulk repair would be in the range of $10-15,000 
which could be deducted from money held from MWC; discussed 
possible mediation as means to resolve dispute 

2/7/20 1.00 $ 150.00 Responded to owner request to research project records related to 
caulk failure and repair and prepare summary 

2/14/20 8.00 $1,200.00 Research project records related to caulk failure and repair per owner 
request  (correspondence, submittals, contract requirements) 

2/21/20 9.75 $1,462.50 Write summary of project record research for potential mediation on 
caulk repair 

6/20 .50 $ 0.00 No Charge-Communications w/Owner related to potential mediators 
7/20  $ 0.00 No Charge-Various Owner communications on caulking repair 

methods, warranty, manufacturer’s recommendations for repair 
8/7/20 .50 $ 0.00 No Charge-Various communications with owner related to warranty  
8/14/20 2.00 $ 300.00 Consult with caulk manufacturer technical rep on repair methods; 

discussion with Owner on potential repair methods and repair 
contractors 

8/21/20 1.00 $150.00 Follow-on discussion with owner reps; initial contact with Mike 
Werlech Construction on offer to repair caulk at their expense 

8/28/20 1.00 $150.00 Define repair scope and prepare for discussion with Mike Werlech 
Construction; Discuss proposed repair procedures with Mike Werlech 

9/4/20 3.00 $ 450.00 Meet on site with Owner representatives, Mike Werlech Construction  
and proposed repair subcontractor (Leewans) 

9/11/20 1.25 $187.50 Discuss proposed approach to caulk repair with owner reps; confirm  
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Billing Support Memo (#56058) 
January 11, 2021 
Page 2 
 
 

proposed repair method and schedule with Mike Werlech 
9/18/20 5.50 $ 825.00 Visit project site three (3) times: prior to start of caulk repair, during 

caulk repair work, at completion of repair work; follow-on calls with  
Owner reps concerning pool finish integrity after filling of pool 

10/20 .50 $ 0.00 No Charge-Project Close-out 
11/20 .50 $ 0.00 No Charge-Project Close-out 
12/20 32.50 $4,875.00 Unbilled time since previous billing-Final BLRB Bill 
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Des Moines Pool Metropolitan Park District 

 

 

206.429.3852  22722 19 Avenue S Des Moines  WA  98198 
 

To enhance our community’s quality of life by providing access to and promoting participation in aquatics programs 

Tuesday, February 2, 2021 
 
 
BLRB Architects 
1250 Pacific Avenue #700 
Tacoma, WA  98402 
 
 
Dear Mr. DuCharme: 
 
This message is in response to your recent billing sent on January 12, 2021. In 
representing the board, they feel your organization, BLRB was hired to perform a 
conditions assessment and to manage a project of improvements. There was a clear 
“not to exceed” established for $94,242.25. For the project, the District has paid 
$98,293, which is $4,050.75 over the total amount. 
 
The “not to exceed” language is clearly stated in the contract in two areas. At no time, 
did BLRB formally extend or modify the contract outside of these terms. Also, no 
estimates were given that showed the project would be near the additional charges.   

 Per Section 4.1 of our agreement, “the District shall not be obligated to pay for 
such services or expenses unless the expense compensation has been 
negotiated between the parties prior to the performance of services or incurring 
the expense.” 

 Per Section 15.3 of our agreement, “Subsequent modifications or amendments to 
this agreement shall be in writing and shall be signed by the parties to this 
Agreement. Services to be performed by Consultant for District that are outside 
the Scope of Services under this agreement shall be performed pursuant to 
separately negotiated written agreements.” 

 
The District was also caught off-guard when an additional $96,696.85 would need to be 
paid above the $4,050.75 that the project was already above its “not to exceed” limit. 
The District could have better planned for this situation, if BLRB would have followed 
section 15.4 of the agreement, , “Month End Status. Architect shall provide an 
abbreviated status of the on-going task orders to the District Manager on a monthly 
basis.” The District pushed for updated financial information but was told that it was 
coming later due to internal issues at BLRB. 
 
All-in-all, the District feels wronged in the fact that a $503,000 project became a 
$1,114,887.84 and billing from BLRB doubled. The District also feels that many of the 
increased costs were due to negligence of the architect. 
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BLRB Architects 
February 10, 2021 
Page 2 

 BLRB was retained and paid to do a thorough analysis of the facility.  Drain 
issues that violated the Virginia Graeme Baker Act were never detected, 

 BLRB missed major inspections including the pool shell and caulking. Both were 
deemed by the architect to not be completed correctly potentially including, not 
priming of surfaces by contractor of both projects, not using the right materials 
and not following specifications, 

 BLRB did not account for the spalling brick’s effect on the ability to install the 
clerestory panels. The District did not learn about this fact until towards the end 
of the project, 

 BLRB did not properly design the main joint to professional standards,  
 and BLRB did not double-check with the shell manufacturer that led to increased 

cracking of the pool shell after drainage of the pool. 
 
Outside of the increased fees for the project, the District has lost days of operation, lost 
revenue and incurred outside expenses.  The District has lost an additional 300 days 
above the original estimate of 60 lost days (5x the original estimate). The District had to 
rebuild its staff from the prolonged closure. The District was finally able to get back to its 
original programming in March 2020, which was two and half years after the original 
project was supposed to end. In addition, the District conservatively estimates $161,012 
for the 300 days. The District also lost money on emptying and refilling the pool an 
additional two times, the cost of retraining staff and other future costs of dealing with 
this issue. 
 
Finally, the District feels that both parties should agree to end this agreement, based on 
BLRB not providing documentation or written notification, not properly overseeing the 
work and a host of other items presented in this letter. We reject the billings #56057 for 
$91,821.85 and #56058 for $4,875, consider the project complete, and would like to 
begin close-out of this project immediately. 
 
 
Sincerely, 
 
 
 
 
Scott Deschenes 
District General Manager 
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Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #: 8b      Assigned to: Aquatics Manager  Meeting Date: 02/16/2021 

 
Under: Old Business  Attachment:           Yes 

 
Subject: Aquatics Manager Report 

 
 
Background/Summary:  
The District has the Aquatics Manager make a quarterly update. Due to COVID-19, the pool 
was closed March 17 through August 3, and the Aquatics Manager’s report was pushed back 
to 2021. 
 
With the complexity of guidelines, we felt it would be important to have the aquatics 
management staff, Dominic and Lauryne, on hand to discuss the re-opening, staffing and other 
pertinent issues regarding COVID-19. 
 
They will also discuss planning for future programming as part of reintroduction of programs as 
COVID-19 restrictions lessen. 
 
Lauryne will also be making a presentation on the reintroduction of swim lessons. It is attached 
to this packet. (See AIS 8c – Social Distancing Swim Lessons) 
 
The Aquatics Manager reports will be mailed on Monday, February 8th. 
 
Fiscal Impact: Not known at this time. 

 
Proposed Motion: No motion necessary. Informational only. 
 
Reviewed by Legal Counsel:  Yes _____ No   Date: N/A 

 
Two Touch Rule:  N/A Committee Review 
  N/A  First Board Meeting (Informational) 
  N/A Second Board Meeting (Action) 

 
Action Taken:  Adopted   Rejected   Postponed  

 
Follow-up Needed:  Yes   No   Reporting Back Date:  

 
Notes: Attachments: 
- *Aquatics Manager Report 
- *Aquatics Manager Presentation 
 
*Note- the Aquatics Management Team will not be able to get the Aquatics Reports ready by 
due date. They will be emailed out on Monday, February 15th. 
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OVERALL VISITATION REPORT 
 
QUARTER 1 MONTHLY REPORT 

August September October November December 
495 294 754 751 1118 

 
DAILY AND MONTHLY BREAKDOWN 
 
August  

  Lap Swim 
Water 
Exercise 

Water 
Walking 

No Show 
Total 
Daily 

1 CLOSED     
2 CLOSED     
3 9/42 4/5 4/30 1 43/77 
4 15/42 0/0 0/30 2 15/72 
5 9/42 5/5 5/30 1 19/77 
6 14/42 0/0 3/30 1 17/72 
7 12/42 5/5 4/30 0 21/77 
8 CLOSED     
9 CLOSED     

10 13/42 4/5 3/30 2 20/77 
11 12/42 0/0 6/30 1 18/72 
12 20/42 5/5 7/30 1 32/77 
13 16/42 0/0 5/30 2 21/72 

14 27/42 5/5 4/30 2 36/77 

15 CLOSED     
16 CLOSED     
17 18/42 3/5 4/30 5 25/77 
18 15/42 0/0 3/30 0 18/72 
19 25/42 4/5 5/30 1 34/77 
20 12/42 0/0 2/30 0 14/72 
21 6/42 5/5 5/30 0 16/77 
22 CLOSED     
23 CLOSED     
24 22/42 5/5 4/30 2 31/77 
25 14/42 0/0 4/30 2 18/72 



26 23/42 5/5 5/30 2 33/77 
27 7/42 0/0 2/30 1 9/72 
28 13/42 4/5 6/30 2 33/77 

29 CLOSED     

30 CLOSED     
31 15/42 4/10 3/30 0 22/77 

Total 293/840 54/60 81/630 28 495/1577 
September 

  Lap Swim 
Water 
Exercise 

Water 
Walking 

No Show 
Total 
Daily 

1 1/42 1/5 2/30 0 4/77 
2 16/42 5/10 4/30 1 10/82 
3 24/42 2/5 1/30 0 27/77 
4 18/42 3/10 4/30 4 25/82 
5 CLOSED     
6 CLOSED     
7 CLOSED     
8 11/42 2/5 1/30 3 14/77 
9 15/42 5/10 3/30 1 23/82 

10 16/42 3/5 3/30 0 22/77 
11 18/42 5/10 3/30 0 26/82 
12 CLOSED     
13 CLOSED     

14 CLOSED     

15 CLOSED     
16 CLOSED     
17 CLOSED     
18 CLOSED     
19 CLOSED     
20 CLOSED     
21 CLOSED     
22 CLOSED     
23 CLOSED     
24 20/42 4/5 2/30 1 26/77 
25 23/42 3/10 3/30 1 29/82 



26 CLOSED     
27 CLOSED     
28 20/42 7/10 2/30 1 29/82 

29 23/42 3/5 1/30 2 27/77 

30 20/42 8/10 4/30 0 32/82 
Total 243/546 51/100 33/390 12 294/1036 

 
October 

  Lap Swim 
Water 
Exercise 

Water 
Walking 

No Show 
Total 
Daily 

1 9/54 3/5 3/40 0 15/99 
2 16/36 6/10 3/20 1 25/66 
3 CLOSED     
4 CLOSED     
5 19/36 7/10 1/20 1 27/66 
6 30/54 4/5 3/40 0 37/99 
7 21/36 7/10 3/20 2 31/66 
8 27/54 5/5 5/40 0 37/99 
9 25/36 5/10 2/20 3 32/66 

10 CLOSED     
11 CLOSED     
12 25/36 6/10 1/20 1 32/66 
13 32/54 5/5 3/40 0 38/99 

14 23/36 9/10 3/20 0 35/66 

15 37/54 5/5 5/40 1 47/99 
16 30/36 8/10 2/20 1 40/66 
17 CLOSED     
18 CLOSED     
19 25/36 10/10 2/20 1 37/66 
20 27/54 4/5 1/40 2 32/99 
21 28/36 8/10 2/20 1 38/66 
22 27/54 4/5 5/40 3 36/99 
23 29/36 9/10 3/20 2 41/66 
24 CLOSED     
25 CLOSED     



26 23/36 8/10 2/20 0 33/66 
27 34/54 3/5 2/40 4 39/99 
28 15/36 9/10 4/20 3 28/66 

29 35/54 5/5 2/40 3 42/99 

30 23/36 7/10 2/20 5 32/66 
31 CLOSED     

Total 560/951 134/170 51/580 34 754/1749 
November 

  Lap Swim 
Water 
Exercise 

Water 
Walking 

No Show 
Total 
Daily 

1 CLOSED     
2 22/36 7/20 11/30 2 40/86 
3 24/36 4/20 2/25 2 30/81 
4 25/36 8/20 3/20 1 36/86 
5 24/36 7/20 3/25 4 34/81 
6 27/36 6/20 3/20 4 36/86 
7 CLOSED     
8 CLOSED     
9 24/36 9/16 5/24 5 38/76 

10 29/54 8/16 4/24 3 41/94 
11 26/36 9/16 3/24 1 38/76 
12 26/54 7/16 3/24 3 36/94 
13 31/36 6/16 2/24 1 39/76 

14 CLOSED     

15 CLOSED     
16 23/36 9/16 3/24 1 35/76 
17 30/54 8/16 3/24 2 41/94 
18 26/36 10/16 1/24 3 37/76 
19 34/54 8/16 5/24 4 47/94 

14320 29/36 5/16 3/24 0 37/76 
21 CLOSED     
22 CLOSED     
23 33/36 9/16 4/24 2 46/76 
24 43/54 6/16 3/24 4 52/94 
25 33/36 8/16 3/24 3 44/76 



26 CLOSED     
27 CLOSED     
28 CLOSED     

29 CLOSED     

30 33/36 9/16 2/24 2 44/76 
Total 546/738 143/324 66/484 47 751/1574 

 
 
December 

  Lap Swim 
Water 
Exercise 

Water 
Walking 

No Show Total Daily 

1 40/54 9/16 7/35 7 56/105 
2 31/36 10/16 2/20 1 43/72 
3 42/54 7/16 9/35 2 58/105 
4 31/36 8/16 3/20 4 42/72 
5 9/12 NA 2/10 3 11/22 
6 CLOSED     
7 38/48 10/16 4/30 1 52/94 
8 43/54 6/16 3/35 5 52/105 
9 38/48 11/16 3/30 3 51/94 

10 43/54 8/16 4/35 4 55/105 
11 37/48 12/16 2/30 5 51/94 
12 12/12 NA 0/10 0 12/22 
13 CLOSED     

14 43/48 12/16 4/30 2 59/94 

15 46/54 9/16 2/40 2 57/105 
16 36/48 11/16 5/30 5 52/94 
17 44/54 9/16 7/40 2 61/105 
18 41/48 11/16 2/30 3 54/94 
19 9/12 NA 3/10 1 12/22 
20 CLOSED     
21 34/42 13/16 3/25 6 50/83 
22 43/54 3/8 4/40 6 50/102 
23 33/42 11/16 2/25 4 46/83 
24 CLOSED     



25 CLOSED     
26 CLOSED     
27 CLOSED     
28 38/42 10/16 4/25 1 52/83 

29 45/48 7/16 3/25 0 55/89 

30 37/42 5/16 3/25 3 45/83 
31 31/42 5/8 6/25 2 42/75 

Total 844/1026 187/320 87/660 72 1118/2002 
 
SWIM LESSON INFORMATION 
Coming to a (this) pool near you in February 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Check-In Summaries by Membership- 2020 vs. 2019, Monthly and Quarterly 

 
 
 

 

Report sent by Dominic Finazzo 
 

Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch Cards) Adult 10 
Visit Lap Swim 

94 

2. 10-Visit Lap Swim Passes (Formerly Punch Cards) Senior 
10 Visit Lap Swim 

42 

3. 10-Visit Lap Swim Passes (Formerly Punch Cards) Youth 10 
Visit Lap Swim 

9 

4. 10-Visit Open Swim Passes (Formerly Punch Cards) Adult 
10 Visit Open Swim 

31 

5. 10-Visit Open Swim Passes (Formerly Punch Cards) Senior 
10 Visit Open Swim 

16 

6. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Adult 10 Visit H2O Exercise 

34 

7. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Senior 10 Visit H2O Exercise 

-10 

8. Annual Facility Passes - Pay at Once Senior Swimmer 
Annual Pass 

16 

9. SILVER AND FIT PLAN Silver & Fit (ASH Network) 2019-
2020 

18 

10. SILVERSNEAKERS/PRIME FITNESS PLAN SilverSneakers & 
Prime Fitness (Tivity Network) 2019-2020 

10 

  
260 

Totals for Check-In Summary by Membership 
  

260        

 

Run On 02/09/2021 11:05 AM 

Run By Dominic Finazzo 

From 08/01/2020 12:00 AM 

To 08/31/2020 11:59 PM 



Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch Cards) Adult 10 
Visit Lap Swim 

83 

2. 10-Visit Lap Swim Passes (Formerly Punch Cards) Senior 
10 Visit Lap Swim 

76 

3. 10-Visit Lap Swim Passes (Formerly Punch Cards) Youth 
10 Visit Lap Swim 

9 

4. 10-Visit Open Swim Passes (Formerly Punch Cards) Adult 
10 Visit Open Swim 

34 

5. 10-Visit Open Swim Passes (Formerly Punch Cards) Senior 
10 Visit Open Swim 

16 

6. 10-Visit Open Swim Passes (Formerly Punch Cards) Youth 
10 Visit Open Swim 

35 

7. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Adult 10 Visit H2O Exercise 

62 

8. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Senior 10 Visit H2O Exercise 

86 

9. 3-Month Facility Passes Adult 3-Month Pass 23 

10. 3-Month Facility Passes Family 3-Month Pass 13 

11. 3-Month Facility Passes Senior 3-Month Pass 38 

12. 3-Month H2O Exercise Passes Adult 3-Month H2O 
Exercise Pass 

25 

13. 3-Month H2O Exercise Passes Senior 3-Month H2O 
Exercise Pass 

23 

14. Annual Facility Passes - Pay at Once Adult Annual Pass 4 

15. Annual Facility Passes - Pay at Once Family Swimmer 
Annual Pass 

85 

16. Annual Facility Passes - Pay at Once Senior Swimmer 
Annual Pass 

85 

17. Monthly Auto Billing- Facility Passes Adult Monthly Auto-
Bill (Requires 12-Month Commitment) 

12 

18. Monthly Auto Billing- Facility Passes Family Monthly 
Auto-Bill (Requires 12-Month Commitment) 

4 

19. Monthly Auto Billing- Water Aerobics Class Passes Adult 
Monthly Auto-Bill H2O X Class Pass (Requires 12-Month 
Commitment) 

2 

Run On 02/09/2021 10:45 AM 

Run By Dominic Finazzo 

From 08/01/2019 12:00 AM 

To 08/31/2019 11:59 PM 



20. Monthly Auto Billing- Water Aerobics Class Passes Youth 
Monthly Auto-Bill H2O X Class Pass (Requires 12-Month 
Commitment) 

1 

21. Water Aerobics Class Passes - Annual Pay at Once Senior 
Annual Class Pass- Pay-at-once (Water Aerobics) 

10 

  
726 

Totals for Check-In Summary by Membership 
  

726        

 

 
Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch Cards) Adult 
10 Visit Lap Swim 

109 

2. 10-Visit Lap Swim Passes (Formerly Punch Cards) Senior 
10 Visit Lap Swim 

42 

3. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Adult 10 Visit Open Swim 

15 

4. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Senior 10 Visit Open Swim 

8 

5. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Adult 10 Visit H2O Exercise 

20 

6. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Senior 10 Visit H2O Exercise 

16 

7. Annual Facility Passes - Pay at Once Adult Annual Pass 5 

8. Annual Facility Passes - Pay at Once Senior Swimmer 
Annual Pass 

22 

9. SILVER AND FIT PLAN Silver & Fit (ASH Network) 2019-
2020 

9 

10. SILVERSNEAKERS/PRIME FITNESS PLAN SilverSneakers 
& Prime Fitness (Tivity Network) 2019-2020 

18 

  
264 

Totals for Check-In Summary by Membership 

Run On 02/09/2021 11:05 AM 

Run By Dominic Finazzo 

From 09/01/2020 12:00 AM 

To 09/30/2020 11:59 PM 



  
264        

 
 

Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch 
Cards) Adult 10 Visit Lap Swim 

116 

2. 10-Visit Lap Swim Passes (Formerly Punch 
Cards) Senior 10 Visit Lap Swim 

109 

3. 10-Visit Lap Swim Passes (Formerly Punch 
Cards) Youth 10 Visit Lap Swim 

15 

4. 10-Visit Open Swim Passes (Formerly Punch 
Cards) Adult 10 Visit Open Swim 

22 

5. 10-Visit Open Swim Passes (Formerly Punch 
Cards) Senior 10 Visit Open Swim 

42 

6. 10-Visit Open Swim Passes (Formerly Punch 
Cards) Youth 10 Visit Open Swim 

2 

7. 10-Visit Water Aerobics Passes (Formerly Punch 
Cards) Adult 10 Visit H2O Exercise 

75 

8. 10-Visit Water Aerobics Passes (Formerly Punch 
Cards) Senior 10 Visit H2O Exercise 

66 

9. 3-Month Facility Passes Adult 3-Month Pass 48 

10. 3-Month Facility Passes Family 3-Month Pass 15 

11. 3-Month Facility Passes Senior 3-Month Pass 47 

12. 3-Month H2O Exercise Passes Adult 3-Month 
H2O Exercise Pass 

37 

13. 3-Month H2O Exercise Passes Senior 3-Month 
H2O Exercise Pass 

24 

14. Annual Facility Passes - Pay at Once Adult 
Annual Pass 

25 

15. Annual Facility Passes - Pay at Once Family 
Swimmer Annual Pass 

77 

Run On 02/09/2021 10:56 AM 

Run By Dominic Finazzo 

From 09/01/2019 12:00 AM 

To 09/30/2019 11:59 PM 



16. Annual Facility Passes - Pay at Once Senior 
Swimmer Annual Pass 

97 

17. Monthly Auto Billing- Facility Passes Adult 
Monthly Auto-Bill (Requires 12-Month 
Commitment) 

18 

18. Monthly Auto Billing- Water Aerobics Class 
Passes Adult Monthly Auto-Bill H2O X Class Pass 
(Requires 12-Month Commitment) 

2 

19. Water Aerobics Class Passes - Annual Pay at 
Once Senior Annual Class Pass- Pay-at-once 
(Water Aerobics) 

12 

  
849 

Totals for Check-In Summary by Membership 
  

849        

 
 

Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch Cards) Adult 
10 Visit Lap Swim 

200 

2. 10-Visit Lap Swim Passes (Formerly Punch Cards) Senior 
10 Visit Lap Swim 

70 

3. 10-Visit Lap Swim Passes (Formerly Punch Cards) Youth 
10 Visit Lap Swim 

4 

4. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Adult 10 Visit Open Swim 

23 

5. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Senior 10 Visit Open Swim 

2 

6. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Adult 10 Visit H2O Exercise 

39 

7. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Senior 10 Visit H2O Exercise 

66 

Run On 02/09/2021 11:06 AM 

Run By Dominic Finazzo 

From 10/01/2020 12:00 AM 

To 10/31/2020 11:59 PM 



8. Annual Facility Passes - Pay at Once Adult Annual Pass 6 

9. Annual Facility Passes - Pay at Once Senior Swimmer 
Annual Pass 

37 

10. SILVER AND FIT PLAN Silver & Fit (ASH Network) 2019-
2020 

45 

11. SILVERSNEAKERS/PRIME FITNESS PLAN SilverSneakers 
& Prime Fitness (Tivity Network) 2019-2020 

48 

  
540 

Totals for Check-In Summary by Membership 
  

540        

 

 
Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch 
Cards) Adult 10 Visit Lap Swim 

135 

2. 10-Visit Lap Swim Passes (Formerly Punch 
Cards) Senior 10 Visit Lap Swim 

105 

3. 10-Visit Lap Swim Passes (Formerly Punch 
Cards) Youth 10 Visit Lap Swim 

2 

4. 10-Visit Open Swim Passes (Formerly Punch 
Cards) Adult 10 Visit Open Swim 

25 

5. 10-Visit Open Swim Passes (Formerly Punch 
Cards) Senior 10 Visit Open Swim 

26 

6. 10-Visit Open Swim Passes (Formerly Punch 
Cards) Youth 10 Visit Open Swim 

14 

7. 10-Visit Water Aerobics Passes (Formerly Punch 
Cards) Adult 10 Visit H2O Exercise 

44 

8. 10-Visit Water Aerobics Passes (Formerly Punch 
Cards) Senior 10 Visit H2O Exercise 

73 

9. 3-Month Facility Passes Adult 3-Month Pass 56 

Run On 02/09/2021 10:57 AM 

Run By Dominic Finazzo 

From 10/01/2019 12:00 AM 

To 10/30/2019 11:59 PM 



10. 3-Month Facility Passes Family 3-Month Pass 2 

11. 3-Month Facility Passes Senior 3-Month Pass 67 

12. 3-Month H2O Exercise Passes Adult 3-Month 
H2O Exercise Pass 

25 

13. 3-Month H2O Exercise Passes Senior 3-Month 
H2O Exercise Pass 

48 

14. Annual Facility Passes - Pay at Once Adult 
Annual Pass 

19 

15. Annual Facility Passes - Pay at Once Family 
Swimmer Annual Pass 

27 

16. Annual Facility Passes - Pay at Once Senior 
Swimmer Annual Pass 

127 

17. Monthly Auto Billing- Facility Passes Adult 
Monthly Auto-Bill (Requires 12-Month 
Commitment) 

13 

18. Water Aerobics Class Passes - Annual Pay at 
Once Senior Annual Class Pass- Pay-at-once 
(Water Aerobics) 

22 

  
830 

Totals for Check-In Summary by Membership 
  

830        

 
Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch Cards) Adult 
10 Visit Lap Swim 

176 

2. 10-Visit Lap Swim Passes (Formerly Punch Cards) Senior 
10 Visit Lap Swim 

73 

3. 10-Visit Lap Swim Passes (Formerly Punch Cards) Youth 
10 Visit Lap Swim 

16 

4. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Adult 10 Visit Open Swim 

36 

Run On 02/09/2021 11:06 AM 

Run By Dominic Finazzo 

From 11/01/2020 12:00 AM 

To 11/30/2020 11:59 PM 



5. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Senior 10 Visit Open Swim 

18 

6. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Adult 10 Visit H2O Exercise 

51 

7. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Senior 10 Visit H2O Exercise 

67 

8. Annual Facility Passes - Pay at Once Adult Annual Pass 2 

9. Annual Facility Passes - Pay at Once Senior Swimmer 
Annual Pass 

19 

10. SILVER AND FIT PLAN Silver & Fit (ASH Network) 2019-
2020 

47 

11. SILVERSNEAKERS/PRIME FITNESS PLAN SilverSneakers 
& Prime Fitness (Tivity Network) 2019-2020 

38 

  
543 

Totals for Check-In Summary by Membership 
  

543        

 
Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch 
Cards) Adult 10 Visit Lap Swim 

164 

2. 10-Visit Lap Swim Passes (Formerly Punch 
Cards) Senior 10 Visit Lap Swim 

109 

3. 10-Visit Lap Swim Passes (Formerly Punch 
Cards) Youth 10 Visit Lap Swim 

2 

Run On 03/31/2020 01:00 PM 

Run By Dominic Finazzo 

From 01/01/2019 12:00 AM 

To 03/31/2019 11:59 PM 

Run On 02/09/2021 11:01 AM 

Run By Dominic Finazzo 

From 11/01/2019 12:00 AM 

To 11/30/2019 11:59 PM 



4. 10-Visit Open Swim Passes (Formerly Punch 
Cards) Adult 10 Visit Open Swim 

23 

5. 10-Visit Open Swim Passes (Formerly Punch 
Cards) Senior 10 Visit Open Swim 

15 

6. 10-Visit Open Swim Passes (Formerly Punch 
Cards) Youth 10 Visit Open Swim 

5 

7. 10-Visit Water Aerobics Passes (Formerly Punch 
Cards) Adult 10 Visit H2O Exercise 

25 

8. 10-Visit Water Aerobics Passes (Formerly Punch 
Cards) Senior 10 Visit H2O Exercise 

56 

9. 3-Month Facility Passes Adult 3-Month Pass 53 

10. 3-Month Facility Passes Family 3-Month Pass 11 

11. 3-Month Facility Passes Senior 3-Month Pass 64 

12. 3-Month H2O Exercise Passes Adult 3-Month 
H2O Exercise Pass 

36 

13. 3-Month H2O Exercise Passes Senior 3-Month 
H2O Exercise Pass 

28 

14. Annual Facility Passes - Pay at Once Adult 
Annual Pass 

28 

15. Annual Facility Passes - Pay at Once Family 
Swimmer Annual Pass 

9 

16. Annual Facility Passes - Pay at Once Senior 
Swimmer Annual Pass 

135 

17. Monthly Auto Billing- Facility Passes Adult 
Monthly Auto-Bill (Requires 12-Month 
Commitment) 

19 

18. Water Aerobics Class Passes - Annual Pay at 
Once Senior Annual Class Pass- Pay-at-once 
(Water Aerobics) 

26 

  
808 

Totals for Check-In Summary by Membership 
  

808        

 

 



Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch Cards) Adult 
10 Visit Lap Swim 

351 

2. 10-Visit Lap Swim Passes (Formerly Punch Cards) Senior 
10 Visit Lap Swim 

158 

3. 10-Visit Lap Swim Passes (Formerly Punch Cards) Youth 
10 Visit Lap Swim 

21 

4. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Senior 10 Visit Open Swim 

18 

5. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Adult 10 Visit H2O Exercise 

66 

6. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Senior 10 Visit H2O Exercise 

85 

7. Annual Facility Passes - Pay at Once Adult Annual Pass 11 

8. Annual Facility Passes - Pay at Once Senior Swimmer 
Annual Pass 

25 

9. SILVER AND FIT PLAN Silver & Fit (ASH Network) 2019-
2020 

117 

10. SILVERSNEAKERS/PRIME FITNESS PLAN SilverSneakers 
& Prime Fitness (Tivity Network) 2019-2020 

56 

  
908 

Totals for Check-In Summary by Membership 
  

908        

 
Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

Run On 02/09/2021 11:06 AM 

Run By Dominic Finazzo 

From 12/01/2020 12:00 AM 

To 12/31/2020 11:59 PM 

Run On 02/09/2021 11:02 AM 

Run By Dominic Finazzo 

From 12/01/2019 12:00 AM 

To 12/31/2019 11:59 PM 



1. 10-Visit Lap Swim Passes (Formerly Punch Cards) Adult 
10 Visit Lap Swim 

176 

2. 10-Visit Lap Swim Passes (Formerly Punch Cards) Senior 
10 Visit Lap Swim 

109 

3. 10-Visit Lap Swim Passes (Formerly Punch Cards) Youth 
10 Visit Lap Swim 

5 

4. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Adult 10 Visit Open Swim 

24 

5. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Senior 10 Visit Open Swim 

15 

6. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Youth 10 Visit Open Swim 

4 

7. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Adult 10 Visit H2O Exercise 

26 

8. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Senior 10 Visit H2O Exercise 

48 

9. 3-Month Facility Passes Adult 3-Month Pass 64 

10. 3-Month Facility Passes Family 3-Month Pass 5 

11. 3-Month Facility Passes Senior 3-Month Pass 32 

12. 3-Month H2O Exercise Passes Adult 3-Month H2O 
Exercise Pass 

24 

13. 3-Month H2O Exercise Passes Senior 3-Month H2O 
Exercise Pass 

31 

14. Annual Facility Passes - Pay at Once Adult Annual Pass 21 

15. Annual Facility Passes - Pay at Once Family Swimmer 
Annual Pass 

2 

16. Annual Facility Passes - Pay at Once Senior Swimmer 
Annual Pass 

85 

17. Monthly Auto Billing- Facility Passes Adult Monthly 
Auto-Bill (Requires 12-Month Commitment) 

17 

18. Monthly Auto Billing- Facility Passes Family Monthly 
Auto-Bill (Requires 12-Month Commitment) 

1 

19. SILVER AND FIT PLAN Silver & Fit (ASH Network) 2019-
2020 

11 

20. SILVERSNEAKERS/PRIME FITNESS PLAN SilverSneakers 
& Prime Fitness (Tivity Network) 2019-2020 

8 



21. Water Aerobics Class Passes - Annual Pay at Once 
Senior Annual Class Pass- Pay-at-once (Water Aerobics) 

32 

  
740 

Totals for Check-In Summary by Membership 
  

740        

 
Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch Cards) Adult 
10 Visit Lap Swim 

930 

2. 10-Visit Lap Swim Passes (Formerly Punch Cards) Senior 
10 Visit Lap Swim 

385 

3. 10-Visit Lap Swim Passes (Formerly Punch Cards) Youth 
10 Visit Lap Swim 

50 

4. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Adult 10 Visit Open Swim 

105 

5. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Senior 10 Visit Open Swim 

62 

6. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Adult 10 Visit H2O Exercise 

210 

7. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Senior 10 Visit H2O Exercise 

224 

8. Annual Facility Passes - Pay at Once Adult Annual Pass 24 

9. Annual Facility Passes - Pay at Once Senior Swimmer 
Annual Pass 

119 

10. SILVER AND FIT PLAN Silver & Fit (ASH Network) 2019-
2020 

236 

11. SILVERSNEAKERS/PRIME FITNESS PLAN SilverSneakers 
& Prime Fitness (Tivity Network) 2019-2020 

170 

  
2515 

Totals for Check-In Summary by Membership 

Run On 02/09/2021 11:07 AM 

Run By Dominic Finazzo 

From 08/01/2020 12:00 AM 

To 12/31/2020 11:59 PM 



  
2515        

 
Check-In Summary by Membership 

 
Membership Name Total Check-Ins 

1. 10-Visit Lap Swim Passes (Formerly Punch Cards) Adult 
10 Visit Lap Swim 

678 

2. 10-Visit Lap Swim Passes (Formerly Punch Cards) Senior 
10 Visit Lap Swim 

511 

3. 10-Visit Lap Swim Passes (Formerly Punch Cards) Youth 
10 Visit Lap Swim 

33 

4. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Adult 10 Visit Open Swim 

129 

5. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Senior 10 Visit Open Swim 

116 

6. 10-Visit Open Swim Passes (Formerly Punch Cards) 
Youth 10 Visit Open Swim 

60 

7. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Adult 10 Visit H2O Exercise 

233 

8. 10-Visit Water Aerobics Passes (Formerly Punch Cards) 
Senior 10 Visit H2O Exercise 

331 

9. 3-Month Facility Passes Adult 3-Month Pass 247 

10. 3-Month Facility Passes Family 3-Month Pass 46 

11. 3-Month Facility Passes Senior 3-Month Pass 249 

12. 3-Month H2O Exercise Passes Adult 3-Month H2O 
Exercise Pass 

147 

13. 3-Month H2O Exercise Passes Senior 3-Month H2O 
Exercise Pass 

157 

14. Annual Facility Passes - Pay at Once Adult Annual Pass 98 

15. Annual Facility Passes - Pay at Once Family Swimmer 
Annual Pass 

200 

Run On 02/09/2021 11:03 AM 

Run By Dominic Finazzo 

From 08/01/2019 12:00 AM 

To 12/31/2019 11:59 PM 



16. Annual Facility Passes - Pay at Once Senior Swimmer 
Annual Pass 

533 

17. Monthly Auto Billing- Facility Passes Adult Monthly 
Auto-Bill (Requires 12-Month Commitment) 

79 

18. Monthly Auto Billing- Facility Passes Family Monthly 
Auto-Bill (Requires 12-Month Commitment) 

5 

19. Monthly Auto Billing- Water Aerobics Class Passes 
Adult Monthly Auto-Bill H2O X Class Pass (Requires 12-
Month Commitment) 

4 

20. Monthly Auto Billing- Water Aerobics Class Passes 
Youth Monthly Auto-Bill H2O X Class Pass (Requires 12-
Month Commitment) 

1 

21. SILVER AND FIT PLAN Silver & Fit (ASH Network) 2019-
2020 

11 

22. SILVERSNEAKERS/PRIME FITNESS PLAN SilverSneakers 
& Prime Fitness (Tivity Network) 2019-2020 

8 

23. Water Aerobics Class Passes - Annual Pay at Once 
Senior Annual Class Pass- Pay-at-once (Water Aerobics) 

102 

  
3978 

Totals for Check-In Summary by Membership 
  

3978        

 
General Ledger Summary- 2020 vs. 2019, Monthly and Quarterly 

 
 

 
General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 60.0100 -60.01 

2. Revenue 001.347.31 : Passes 172.7300 1159.9100 -987.18 

3. Revenue 001.347.32: General 
Admission 

0.2300 414.2500 -414.02 

Run On 02/09/2021 11:31 AM 

Run By Dominic Finazzo 

From 08/01/2020 12:00 AM 

To 08/31/2020 11:59 PM 



4. Revenue 001.347.61: Swim 
Instruction 

64.0000 0.0000 64 

5. Revenue 001.347.62: Aquatic 
Fitness 

72.2500 249.9400 -177.69 

6. Revenue 001.362.41: Single Event 204.5500 0.0000 204.55 

7. Liability 000: Sales Tax 37.7400 165.8900 -128.15 

8. Asset 100: Payment Account 2054.0000 551.5000 1502.5 
   

2605.5 2601.5 4 

Totals for General Ledger Summary 
   

2605.5 2601.5 4     

 
General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 170.9000 -170.9 

2. Revenue 001.347.31 : Passes 0.0000 3903.2300 -3903.23 

3. Revenue 001.347.32: General 
Admission 

0.0000 2178.0900 -2178.09 

4. Revenue 001.347.61: Swim 
Instruction 

1430.0900 8971.9300 -7541.84 

5. Revenue 001.347.62: Aquatic 
Fitness 

0.0000 1119.1900 -1119.19 

6. Revenue 001.362.41: Single Event 206.3600 444.5500 -238.19 

7. Liability 000: Sales Tax 21.5500 641.5500 -620 

8. Asset 100: Payment Account 16676.940
0 

1658.0000 15018.94 

   
18334.94 19087.44 -752.5 

Totals for General Ledger Summary 
   

18334.94 19087.44 -752.5     

 
 

Run On 02/09/2021 11:32 AM 

Run By Dominic Finazzo 

From 08/01/2019 12:00 AM 

To 08/31/2019 11:59 PM 



General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.347.31 : Passes 25.4500 649.0100 -623.56 

2. Revenue 001.347.32: General 
Admission 

7.2800 177.0900 -169.81 

3. Revenue 001.347.62: Aquatic 
Fitness 

0.0000 332.4400 -332.44 

4. Revenue 001.362.41: Single Event 0.0000 54.5500 -54.55 

5. Liability 000: Sales Tax 3.2700 90.4100 -87.14 

6. Asset 100: Payment Account 1303.5000 36.0000 1267.5 
   

1339.5 1339.5 0 

Totals for General Ledger Summary 
   

1339.5 1339.5 0     

 

 
General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 134.5300 -134.53 

2. Revenue 001.347.31 : Passes 24.5500 3204.8100 -3180.26 

3. Revenue 001.347.32: General 
Admission 

0.0000 1450.6100 -1450.61 

4. Revenue 001.347.61: Swim 
Instruction 

648.3800 5562.7000 -4914.32 

5. Revenue 001.347.62: Aquatic 
Fitness 

49.0000 1343.0500 -1294.05 

6. Revenue 001.347.63: Special 
Events 

0.0000 27.2700 -27.27 

Run On 02/09/2021 11:32 AM 

Run By Dominic Finazzo 

From 09/01/2020 12:00 AM 

To 09/30/2020 11:59 PM 

Run On 02/09/2021 11:33 AM 

Run By Dominic Finazzo 

From 09/01/2019 12:00 AM 

To 09/30/2019 11:59 PM 



7. Revenue 001.362.41: Single Event 0.0000 3141.8100 -3141.81 

8. Liability 000: Sales Tax 8.0700 813.6800 -805.61 

9. Asset 100: Payment Account 14384.540
0 

730.0000 13654.54 

   
15114.54 16408.46 -1293.92 

Totals for General Ledger Summary 
   

15114.54 16408.46 -1293.92     

 

 
General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 14.5400 -14.54 

2. Revenue 001.347.31 : Passes 0.0000 1251.6800 -1251.68 

3. Revenue 001.347.32: General 
Admission 

0.0000 376.8200 -376.82 

4. Revenue 001.347.62: Aquatic 
Fitness 

0.0000 738.6100 -738.61 

5. Liability 000: Sales Tax 0.0000 169.8500 -169.85 

6. Asset 100: Payment Account 2551.5000 0.0000 2551.5 
   

2551.5 2551.5 0 

Totals for General Ledger Summary 
   

2551.5 2551.5 0     

 
General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 183.6300 -183.63 

Run On 02/09/2021 11:34 AM 

Run By Dominic Finazzo 

From 10/01/2020 12:00 AM 

To 10/31/2020 11:59 PM 

Run On 02/09/2021 11:34 AM 

Run By Dominic Finazzo 

From 10/01/2019 12:00 AM 

To 10/31/2019 11:59 PM 



2. Revenue 001.347.31 : Passes 0.0000 2540.8200 -2540.82 

3. Revenue 001.347.32: General 
Admission 

8.5900 1179.2600 -1170.67 

4. Revenue 001.347.61: Swim 
Instruction 

1007.4600 11207.200
0 

-10199.74 

5. Revenue 001.347.62: Aquatic 
Fitness 

42.5000 1187.8700 -1145.37 

6. Revenue 001.362.41: Single Event 0.0000 613.6500 -613.65 

7. Liability 000: Sales Tax 3.4000 443.8000 -440.4 

8. Asset 100: Payment Account 16526.730
0 

1022.9500 15503.78 

   
17588.68 18379.18 -790.5 

Totals for General Ledger Summary 
   

17588.68 18379.18 -790.5     

 
General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 50.9000 -50.9 

2. Revenue 001.347.31 : Passes 0.0000 1338.0400 -1338.04 

3. Revenue 001.347.32: General 
Admission 

0.0000 393.6700 -393.67 

4. Revenue 001.347.62: Aquatic 
Fitness 

0.0000 648.1500 -648.15 

5. Liability 000: Sales Tax 0.0000 182.2400 -182.24 

6. Asset 100: Payment Account 2613.0000 0.0000 2613 
   

2613 2613 0 

Totals for General Ledger Summary 
   

2613 2613 0     

 

Run On 02/09/2021 11:35 AM 

Run By Dominic Finazzo 

From 11/01/2020 12:00 AM 

To 11/30/2020 11:59 PM 



General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 72.7200 -72.72 

2. Revenue 001.347.31 : Passes 150.9000 1984.8100 -1833.91 

3. Revenue 001.347.32: General 
Admission 

0.0000 1436.5100 -1436.51 

4. Revenue 001.347.61: Swim 
Instruction 

604.7300 4906.1300 -4301.4 

5. Revenue 001.347.62: Aquatic 
Fitness 

0.0000 1390.2100 -1390.21 

6. Revenue 001.362.41: Single Event 0.0000 13277.960
0 

-13277.96 

7. Revenue 576.2040.20: Scholarship 
Donation - Faith Callahan 

0.0000 1.0000 -1 

8. Liability 000: Sales Tax 20.3600 1688.6400 -1668.28 

9. Asset 100: Payment Account 24757.980
0 

775.9900 23981.99 

   
25533.97 25533.97 0 

Totals for General Ledger Summary 
   

25533.97 25533.97 0     

 
 

General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 60.0000 -60 

2. Revenue 001.347.31 : Passes 85.4500 2329.7400 -2244.29 

Run On 02/09/2021 11:35 AM 

Run By Dominic Finazzo 

From 11/01/2019 12:00 AM 

To 11/30/2019 11:59 PM 

Run On 02/09/2021 11:36 AM 

Run By Dominic Finazzo 

From 12/01/2020 12:00 AM 

To 12/31/2020 11:59 PM 



3. Revenue 001.347.32: General 
Admission 

14.7800 867.5100 -852.73 

4. Revenue 001.347.62: Aquatic 
Fitness 

0.0000 901.8600 -901.86 

5. Liability 000: Sales Tax 10.0200 331.3900 -321.37 

6. Asset 100: Payment Account 4490.5000 110.2500 4380.25 
   

4600.75 4600.75 0 

Totals for General Ledger Summary 
   

4600.75 4600.75 0     

 
General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 50.0000 -50 

2. Revenue 001.347.31 : Passes 54.2600 2482.8900 -2428.63 

3. Revenue 001.347.32: General 
Admission 

0.0000 1515.0800 -1515.08 

4. Revenue 001.347.61: Swim 
Instruction 

1022.1900 8589.1800 -7566.99 

5. Revenue 001.347.62: Aquatic 
Fitness 

13.7500 701.4800 -687.73 

6. Revenue 001.362.41: Single Event 0.0000 1111.8200 -1111.82 

7. Liability 000: Sales Tax 9.2300 540.5100 -531.28 

8. Asset 100: Payment Account 14298.860
1 

1099.4300 13199.430
1 

   
15398.290

1 
16090.39 -692.0999 

Totals for General Ledger Summary 
   

15398.2901 16090.39 -692.0999     

 

 

Run On 02/09/2021 12:21 PM 

Run By Dominic Finazzo 

From 12/01/2019 12:00 AM 

To 12/31/2019 11:59 PM 



General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 185.4500 -185.45 

2. Revenue 001.347.31 : Passes 283.6300 6728.3800 -6444.75 

3. Revenue 001.347.32: General 
Admission 

22.2900 2229.3400 -2207.05 

4. Revenue 001.347.61: Swim 
Instruction 

64.0000 0.0000 64 

5. Revenue 001.347.62: Aquatic 
Fitness 

72.2500 2871.0000 -2798.75 

6. Revenue 001.362.41: Single Event 204.5500 54.5500 150 

7. Liability 000: Sales Tax 51.0300 939.7800 -888.75 

8. Asset 100: Payment Account 13012.500
0 

697.7500 12314.75 

   
13710.25 13706.25 4 

Totals for General Ledger Summary 
   

13710.25 13706.25 4     

 
General Ledger Summary 

 
GL Type GL Code/Desc GL Debit GL Credit GL Net 

1. Revenue 001.341.71: Product Sales 0.0000 611.7800 -611.78 

2. Revenue 001.347.31 : Passes 229.7100 14116.560
0 

-13886.85 

3. Revenue 001.347.32: General 
Admission 

8.5900 7759.5500 -7750.96 

4. Revenue 001.347.61: Swim 
Instruction 

4712.8500 39237.140
0 

-34524.29 

Run On 02/09/2021 11:36 AM 

Run By Dominic Finazzo 

From 08/01/2020 12:00 AM 

To 12/31/2020 11:59 PM 

Run On 02/09/2021 11:37 AM 

Run By Dominic Finazzo 

From 08/01/2019 12:00 AM 

To 12/31/2019 11:59 PM 



5. Revenue 001.347.62: Aquatic 
Fitness 

105.2500 5741.8000 -5636.55 

6. Revenue 001.347.63: Special 
Events 

0.0000 27.2700 -27.27 

7. Revenue 001.362.41: Single Event 206.3600 18589.790
0 

-18383.43 

8. Revenue 576.2040.20: Scholarship 
Donation - Faith Callahan 

0.0000 1.0000 -1 

9. Liability 000: Sales Tax 62.6100 4128.1800 -4065.57 

10. Asset 100: Payment Account 86645.050
1 

5286.3700 81358.680
1 

   
91970.420

1 
95499.44 -3529.0199 

Totals for General Ledger Summary 
   

91970.4201 95499.44 -3529.0199     

 
 
POS Summary Report- 2020 vs. 2019, Monthly and Quarterly 
 
 

 
POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 31 147.65 

2. POS Item: Adult Lap Swim (Resident) 21 85.89 

3. POS Item: Adult Swim Goggles (Tax 
Included) 

3 32.72 

4. POS Item: ASH NETWORK PAYMENTS 1 0 

5. POS Item: COVID-19 Member Usage 119 0 

6. POS Item: Key Chain Tag Replacement 6 27.29 

7. POS Item: Practice Card 1 0 

Run On 02/09/2021 12:24 PM 

Run By Dominic Finazzo 

From 08/01/2020 12:00 AM 

To 08/31/2020 11:59 PM 



8. POS Item: Senior Lap Swim (Non-Resident) 9 32.75 

9. POS Item: Senior Lap Swim (Resident) 5 14.75 

10. POS Item: Senior Water Exercise (Non-
Resident) 

1 5.75 

11. POS Item: Senior Water Exercise (Resident) 2 10 

12. POS Item: Youth Lap Swim (Resident) 4 11.81 

13. POS Item: Youth Water Exercise (Resident) 1 5 
  

204 373.61 

Totals for POS Summary Report 
  

204 373.61       

 
POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 23 109.71 

2. POS Item: Adult Lap Swim (Resident) 43 175.88 

3. POS Item: Adult Open Swim (Non-
Resident) 

42 171.78 

4. POS Item: Adult Open Swim (Resident) 105 358.04 

5. POS Item: Adult Swim Goggles (Tax 
Included) 

2 21.82 

6. POS Item: Adult Water Exercise (Non-
Resident) 

2 14.5 

7. POS Item: Adult Water Exercise (Resident) 12 78 

8. POS Item: Ear Plugs 1 7.27 

9. POS Item: First Saturday Open Swim $1 110 100.09 

10. POS Item: MRP Swim Pass 3 0 

11. POS Item: Pad Lock 1 9.09 

12. POS Item: Practice Card 15 0 

13. POS Item: Rental (Admin only) 1 240 

Run On 02/09/2021 12:25 PM 

Run By Dominic Finazzo 

From 08/01/2019 12:00 AM 

To 08/31/2019 11:59 PM 



14. POS Item: Senior Lap Swim (Non-Resident) 7 25.46 

15. POS Item: Senior Lap Swim (Resident) 17 50.17 

16. POS Item: Senior Open Swim (Non-
Resident) 

3 10.23 

17. POS Item: Senior Open Swim (Resident) 11 30 

18. POS Item: Senior Water Exercise (Non-
Resident) 

2 11.5 

19. POS Item: Senior Water Exercise (Resident) 22 110 

20. POS Item: Swim Caps 9 65.45 

21. POS Item: Swim Diapers 2 3.64 

22. POS Item: Under 2 6 0 

23. POS Item: Youth Open Swim (Non-
Resident) 

60 204.59 

24. POS Item: Youth Lap Swim (Non-Resident) 4 14.55 

25. POS Item: Youth Lap Swim (Resident) 24 70.87 

26. POS Item: Youth Open Swim (Resident) 291 793.53 

27. POS Item: Youth Swim Goggles (Tax 
Included) 

7 63.63 

  
825 2739.8 

Totals for POS Summary Report 
  

825 2739.8       

 
POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 13 62.03 

2. POS Item: Adult Lap Swim (Resident) 2 8.18 

3. POS Item: Adult Open Swim (Resident) 3 6.82 

4. POS Item: Adult Water Exercise (Non-
Resident) 

2 14.5 

Run On 02/09/2021 12:26 PM 

Run By Dominic Finazzo 

From 09/01/2020 12:00 AM 

To 09/30/2020 11:59 PM 



5. POS Item: COVID-19 Member Usage 115 0 

6. POS Item: Rental (Admin only) 1 54.55 

7. POS Item: Senior Lap Swim (Non-Resident) 6 21.84 

8. POS Item: Senior Lap Swim (Resident) 2 5.9 

9. POS Item: Senior Open Swim (Non-
Resident) 

1 3.41 

10. POS Item: Senior Water Exercise (Non-
Resident) 

1 5.75 

11. POS Item: Senior Water Exercise (Resident) 2 10 

12. POS Item: TIVITY NETWORK PAYMENTS 2 55.46 

13. POS Item: Youth Lap Swim (Non-Resident) 2 7.28 

14. POS Item: Youth Lap Swim (Resident) 1 2.95 
  

153 258.67 

Totals for POS Summary Report 
  

153 258.67       

 
POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Additional Rental Users 
(Resident) 

1 27.27 

2. POS Item: Adult Lap Swim (Non-Resident) 18 85.87 

3. POS Item: Adult Lap Swim (Resident) 59 241.32 

4. POS Item: Adult Open Swim (Non-
Resident) 

27 110.43 

5. POS Item: Adult Open Swim (Resident) 72 245.52 

6. POS Item: Adult Swim Goggles (Tax 
Included) 

3 32.73 

7. POS Item: Adult Water Exercise (Non-
Resident) 

1 7.25 

8. POS Item: Adult Water Exercise (Resident) 15 97.5 

Run On 02/09/2021 12:26 PM 

Run By Dominic Finazzo 

From 09/01/2019 12:00 AM 

To 09/30/2019 11:59 PM 



9. POS Item: First Saturday Open Swim $1 44 40.03 

10. POS Item: Free Senior Thursday 1 0 

11. POS Item: MRP Swim Pass 2 0 

12. POS Item: Practice Card 15 0 

13. POS Item: Rental (Admin only) 2 1910.91 

14. POS Item: Senior Lap Swim (Non-Resident) 2 7.27 

15. POS Item: Senior Lap Swim (Resident) 8 23.62 

16. POS Item: Senior Open Swim (Non-
Resident) 

2 6.82 

17. POS Item: Senior Open Swim (Resident) 3 8.19 

18. POS Item: Senior Water Exercise (Resident) 35 175 

19. POS Item: Swim Caps 4 29.08 

20. POS Item: Under 2 4 0 

21. POS Item: Youth Open Swim (Non-
Resident) 

20 68.2 

22. POS Item: Youth Lap Swim (Non-Resident) 2 7.27 

23. POS Item: Youth Lap Swim (Resident) 15 44.29 

24. POS Item: Youth Open Swim (Resident) 120 327.18 

25. POS Item: Youth Swim Goggles (Tax 
Included) 

8 72.72 

26. POS Item: Youth Water Exercise (Resident) 2 10 
  

485 3578.47 

Totals for POS Summary Report 
  

485 3578.47       

 
POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 20 95.4 

2. POS Item: Adult Lap Swim (Resident) 21 85.91 

Run On 02/09/2021 12:26 PM 

Run By Dominic Finazzo 

From 10/01/2020 12:00 AM 

To 10/31/2020 11:59 PM 



3. POS Item: Adult Open Swim (Resident) 1 3.41 

4. POS Item: COVID-19 Member Usage 247 0 

5. POS Item: Senior Lap Swim (Non-Resident) 16 58.24 

6. POS Item: Senior Lap Swim (Resident) 2 5.9 

7. POS Item: Senior Open Swim (Non-
Resident) 

3 10.23 

8. POS Item: Senior Water Exercise (Non-
Resident) 

6 34.5 

9. POS Item: Senior Water Exercise (Resident) 2 10 

10. POS Item: Swim Caps 2 14.54 

11. POS Item: TIVITY NETWORK PAYMENTS 1 53.64 

12. POS Item: Youth Lap Swim (Non-Resident) 1 3.64 

13. POS Item: Youth Lap Swim (Resident) 6 17.7 
  

328 393.11 

Totals for POS Summary Report 
  

328 393.11       

 
POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 25 119.28 

2. POS Item: Adult Lap Swim (Resident) 26 106.34 

3. POS Item: Adult Open Swim (Non-
Resident) 

12 49.08 

4. POS Item: Adult Open Swim (Resident) 53 180.73 

5. POS Item: Adult Swim Goggles (Tax 
Included) 

5 54.55 

6. POS Item: Adult Water Exercise (Resident) 19 123.5 

7. POS Item: First Saturday Open Swim $1 24 21.84 

8. POS Item: MRP Swim Pass 2 0 

Run On 02/09/2021 12:27 PM 

Run By Dominic Finazzo 

From 10/01/2019 12:00 AM 

To 10/31/2019 11:59 PM 



9. POS Item: No School Day 52 141.78 

10. POS Item: Pad Lock 1 9.09 

11. POS Item: Practice Card 15 0 

12. POS Item: Senior Lap Swim (Non-Resident) 2 7.28 

13. POS Item: Senior Lap Swim (Resident) 8 23.6 

14. POS Item: Senior Open Swim (Non-
Resident) 

1 3.41 

15. POS Item: Senior Open Swim (Resident) 3 8.18 

16. POS Item: Senior Water Exercise (Resident) 25 125 

17. POS Item: Swim Caps 4 29.09 

18. POS Item: Teen Night Special Rate 7 6.37 

19. POS Item: Under 2 2 0 

20. POS Item: Youth Open Swim (Non-
Resident) 

7 23.87 

21. POS Item: Youth Lap Swim (Non-Resident) 1 3.64 

22. POS Item: Youth Lap Swim (Resident) 15 44.32 

23. POS Item: Youth Open Swim (Resident) 114 313.88 

24. POS Item: Youth Swim Goggles (Tax 
Included) 

10 90.9 

  
433 1485.73 

Totals for POS Summary Report 
  

433 1485.73       

 
POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 25 119.27 

2. POS Item: Adult Lap Swim (Resident) 16 65.44 

3. POS Item: Adult Swim Goggles (Tax 
Included) 

2 21.82 

Run On 02/09/2021 12:27 PM 

Run By Dominic Finazzo 

From 11/01/2020 12:00 AM 

To 11/30/2020 11:59 PM 



4. POS Item: Adult Water Exercise (Non-
Resident) 

5 36.25 

5. POS Item: COVID-19 Member Usage 166 0 

6. POS Item: Ear Plugs 1 7.27 

7. POS Item: Free Sunday Swim (Swim Lesson 
Participants) 

1 0 

8. POS Item: Practice Card 1 0 

9. POS Item: Senior Lap Swim (Non-Resident) 19 69.16 

10. POS Item: Senior Lap Swim (Resident) 3 8.85 

11. POS Item: Senior Water Exercise (Non-
Resident) 

3 17.25 

12. POS Item: Senior Water Exercise (Resident) 2 10 

13. POS Item: Swim Caps 3 21.81 

14. POS Item: TIVITY NETWORK PAYMENTS 1 96.36 

15. POS Item: Youth Lap Swim (Non-Resident) 3 10.92 

16. POS Item: Youth Lap Swim (Resident) 6 17.71 
  

257 502.11 

Totals for POS Summary Report 
  

257 502.11       

 
POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 47 224.22 

2. POS Item: Adult Lap Swim (Resident) 51 208.59 

3. POS Item: Adult Open Swim (Non-
Resident) 

13 53.17 

4. POS Item: Adult Open Swim (Resident) 48 163.67 

5. POS Item: Adult Swim Goggles (Tax 
Included) 

2 21.82 

Run On 02/09/2021 12:28 PM 

Run By Dominic Finazzo 

From 11/01/2019 12:00 AM 

To 11/30/2019 11:59 PM 



6. POS Item: Adult Water Exercise (Non-
Resident) 

1 7.25 

7. POS Item: Adult Water Exercise (Resident) 5 32.5 

8. POS Item: Ear Plugs 1 7.27 

9. POS Item: First Saturday Open Swim $1 38 34.57 

10. POS Item: MRP Swim Pass 8 0 

11. POS Item: No School Day 22 59.98 

12. POS Item: Pad Lock 1 9.09 

13. POS Item: Practice Card 12 0 

14. POS Item: Rental (Admin only) 5 13155.23 

15. POS Item: Senior Lap Swim (Non-Resident) 21 76.44 

16. POS Item: Senior Lap Swim (Resident) 6 17.7 

17. POS Item: Senior Open Swim (Non-
Resident) 

4 13.64 

18. POS Item: Senior Open Swim (Resident) 2 5.45 

19. POS Item: Senior Water Exercise (Resident) 14 70 

20. POS Item: Swim Caps 1 7.27 

21. POS Item: Swim Scholarship - Faith 
Callahan 

1 1 

22. POS Item: Teen Night Special Rate 4 3.64 

23. POS Item: Under 2 3 0 

24. POS Item: Youth Open Swim (Non-
Resident) 

18 61.38 

25. POS Item: Youth Lap Swim (Non-Resident) 11 40.01 

26. POS Item: Youth Lap Swim (Resident) 11 32.49 

27. POS Item: Youth Open Swim (Resident) 122 332.68 

28. POS Item: Youth Swim Goggles (Tax 
Included) 

3 27.27 

  
475 14666.33 

Totals for POS Summary Report 
  

475 14666.33       

 
 



POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 83 396.05 

2. POS Item: Adult Lap Swim (Resident) 28 114.52 

3. POS Item: Adult Swim Goggles (Tax 
Included) 

2 21.82 

4. POS Item: Adult Water Exercise (Non-
Resident) 

4 29 

5. POS Item: Adult Water Exercise (Resident) 4 26 

6. POS Item: ASH NETWORK PAYMENTS 2 133.64 

7. POS Item: COVID-19 Member Usage 104 0 

8. POS Item: Free Senior Thursday 1 0 

9. POS Item: Free Sunday Swim (Swim Lesson 
Participants) 

1 0 

10. POS Item: Key Chain Tag Replacement 2 9.1 

11. POS Item: Senior Lap Swim (Non-Resident) 14 50.96 

12. POS Item: Senior Lap Swim (Resident) 1 2.95 

13. POS Item: Senior Water Exercise (Non-
Resident) 

1 5.75 

14. POS Item: Senior Water Exercise (Resident) 6 30 

15. POS Item: Swim Caps 4 29.08 

16. POS Item: TIVITY NETWORK PAYMENTS 1 88.18 

17. POS Item: Youth Lap Swim (Non-Resident) 5 18.2 

18. POS Item: Youth Lap Swim (Resident) 6 17.7 

19. POS Item: Youth Water Exercise (Resident) 1 5 
  

270 977.95 

Totals for POS Summary Report 
  

270 977.95       

 

Run On 02/09/2021 12:28 PM 

Run By Dominic Finazzo 

From 12/01/2020 12:00 AM 

To 12/31/2020 11:59 PM 



POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 68 324.46 

2. POS Item: Adult Lap Swim (Resident) 46 188.14 

3. POS Item: Adult Open Swim (Non-
Resident) 

18 73.62 

4. POS Item: Adult Open Swim (Resident) 23 78.43 

5. POS Item: Adult Swim Goggles (Tax 
Included) 

2 21.82 

6. POS Item: Adult Water Exercise (Non-
Resident) 

2 14.5 

7. POS Item: Adult Water Exercise (Resident) 10 65 

8. POS Item: Ear Plugs 1 7.27 

9. POS Item: First Saturday Open Swim $1 30 27.3 

10. POS Item: Free Senior Thursday 4 0 

11. POS Item: Key Chain Tag Replacement 1 4.55 

12. POS Item: No School Day 55 149.97 

13. POS Item: Practice Card 1 0 

14. POS Item: Rental (Admin only) 1 780 

15. POS Item: Senior Lap Swim (Non-Resident) 34 123.76 

16. POS Item: Senior Lap Swim (Resident) 20 59 

17. POS Item: Senior Open Swim (Non-
Resident) 

1 3.41 

18. POS Item: Senior Open Swim (Resident) 2 5.46 

19. POS Item: Senior Water Exercise (Resident) 2 10 

20. POS Item: Swim Caps 2 14.54 

21. POS Item: Swim Diapers 1 1.82 

22. POS Item: Youth Open Swim (Non-
Resident) 

10 34.1 

Run On 02/09/2021 12:29 PM 

Run By Dominic Finazzo 

From 12/01/2019 12:00 AM 

To 12/31/2019 11:59 PM 



23. POS Item: Youth Lap Swim (Non-Resident) 3 10.91 

24. POS Item: Youth Lap Swim (Resident) 19 56.13 

25. POS Item: Youth Open Swim (Resident) 104 283.54 
  

460 2337.73 

Totals for POS Summary Report 
  

460 2337.73       

 
POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Adult Lap Swim (Non-Resident) 172 820.4 

2. POS Item: Adult Lap Swim (Resident) 88 359.94 

3. POS Item: Adult Open Swim (Resident) 4 10.23 

4. POS Item: Adult Swim Goggles (Tax 
Included) 

7 76.36 

5. POS Item: Adult Water Exercise (Non-
Resident) 

11 79.75 

6. POS Item: Adult Water Exercise (Resident) 4 26 

7. POS Item: ASH NETWORK PAYMENTS 3 133.64 

8. POS Item: COVID-19 Member Usage 751 0 

9. POS Item: Ear Plugs 1 7.27 

10. POS Item: Free Senior Thursday 1 0 

11. POS Item: Free Sunday Swim (Swim Lesson 
Participants) 

2 0 

12. POS Item: Key Chain Tag Replacement 8 36.39 

13. POS Item: Practice Card 2 0 

14. POS Item: Rental (Admin only) 1 54.55 

15. POS Item: Senior Lap Swim (Non-Resident) 64 232.95 

16. POS Item: Senior Lap Swim (Resident) 13 38.35 

Run On 02/09/2021 12:29 PM 

Run By Dominic Finazzo 

From 08/01/2020 12:00 AM 

To 12/31/2020 11:59 PM 



17. POS Item: Senior Open Swim (Non-
Resident) 

4 13.64 

18. POS Item: Senior Water Exercise (Non-
Resident) 

12 69 

19. POS Item: Senior Water Exercise (Resident) 14 70 

20. POS Item: Swim Caps 9 65.43 

21. POS Item: TIVITY NETWORK PAYMENTS 5 293.64 

22. POS Item: Youth Lap Swim (Non-Resident) 11 40.04 

23. POS Item: Youth Lap Swim (Resident) 23 67.87 

24. POS Item: Youth Water Exercise (Resident) 2 10 
  

1212 2505.45 

Totals for POS Summary Report 
  

1212 2505.45       

 
 

POS Summary Report 

 
Item Description Quantity Total 

1. POS Item: Additional Rental Users 
(Resident) 

1 27.27 

2. POS Item: Adult Lap Swim (Non-Resident) 181 863.54 

3. POS Item: Adult Lap Swim (Resident) 225 920.27 

4. POS Item: Adult Open Swim (Non-
Resident) 

112 458.08 

5. POS Item: Adult Open Swim (Resident) 301 1026.39 

6. POS Item: Adult Swim Goggles (Tax 
Included) 

14 152.74 

7. POS Item: Adult Water Exercise (Non-
Resident) 

6 43.5 

8. POS Item: Adult Water Exercise (Resident) 61 396.5 

9. POS Item: Ear Plugs 3 21.81 

Run On 02/09/2021 12:42 PM 

Run By Dominic Finazzo 

From 08/01/2019 12:00 AM 

To 12/31/2019 11:59 PM 



10. POS Item: First Saturday Open Swim $1 246 223.83 

11. POS Item: Free Senior Thursday 5 0 

12. POS Item: Key Chain Tag Replacement 1 4.55 

13. POS Item: MRP Swim Pass 15 0 

14. POS Item: No School Day 129 351.73 

15. POS Item: Pad Lock 3 27.27 

16. POS Item: Practice Card 58 0 

17. POS Item: Rental (Admin only) 9 16086.14 

18. POS Item: Senior Lap Swim (Non-Resident) 66 240.21 

19. POS Item: Senior Lap Swim (Resident) 59 174.09 

20. POS Item: Senior Open Swim (Non-
Resident) 

11 37.51 

21. POS Item: Senior Open Swim (Resident) 21 57.28 

22. POS Item: Senior Water Exercise (Non-
Resident) 

2 11.5 

23. POS Item: Senior Water Exercise (Resident) 98 490 

24. POS Item: Swim Caps 20 145.43 

25. POS Item: Swim Diapers 3 5.46 

26. POS Item: Swim Scholarship - Faith 
Callahan 

1 1 

27. POS Item: Teen Night Special Rate 11 10.01 

28. POS Item: Under 2 15 0 

29. POS Item: Youth Open Swim (Non-
Resident) 

115 392.14 

30. POS Item: Youth Lap Swim (Non-Resident) 21 76.38 

31. POS Item: Youth Lap Swim (Resident) 84 248.1 

32. POS Item: Youth Open Swim (Resident) 751 2050.81 

33. POS Item: Youth Swim Goggles (Tax 
Included) 

28 254.52 

34. POS Item: Youth Water Exercise (Resident) 2 10 
  

2678 24808.06 

Totals for POS Summary Report 



  
2678 24808.06       

 
 
SPECIAL EVENTS- NO SPECIAL EVENTS TO REPORT 
 
PROMOTIONAL DAYS: None during this time period. 
 
 
Overview of Pool Operations:  
 
During these unprecedented times our programming has been limited and we are adding 
programming back as guidelines dictate.  
 
WRPA Aquatics Network and Aquatic Trends:  
  Some organizations within the WRPA Aquatic Network are pushing for lifeguards to 
count as first responders to get vaccinated and Samena Club (private company) has written a 
letter that some guards have used successfully to be vaccinated. 
 
Staffing: 

Our staffing numbers have stayed consistent since last reported. We have 40 active 
employees and 13 inactive. We have also hired a Head Lifeguard II to support 
management. The head guards having been running monthly skills checks for staff, 
keeping their skills polished. 

 
Programming Notes: 

 General: The Mt. Rainier Pool reopened in August. Our attendance numbers have 
steadily increased since opening, in December we had roughly four times as many 
check-ins as when we first opened. We also added two additional water aerobics classes 
to meet our demand. 

 Swim Lessons: Swim lessons will be reintroduced in a limited capacity in March.  
 Scholarship Information: 

There were no scholarships granted in this last quarter, many of them had been swim 
lesson participants in the past. 

 Private Party Rentals- None to report 
 PTSA Swims: 

 None to report 
 Maintenance 

1. MacMiller HVAC Specialist came out and did routine HVAC and Boiler 
Maintenance. While inspecting the rooftop unit, the representative found 
some damage to the finish that WTI put on. I am contacting Kelly with HSD 
about warranty work 

2. Aquatic Specialty Services- Monthly service (ongoing). 



 
 Repairs/ Installs: 
 Pool Closed from September 14-23rd for expansion joint caulking replacement. 

Projected to open on the 28th but opened early 
 Aquatic Specialty Services is working to install remote access to the BecSys5 system. 

I am working with Carl to get him scheduled on this. 
 The remote alerts are working again and will alert Scott and I if the VFD or the HVAC 

shut off 
 Gutters fixed on the rear of the facility 
 Gate project is still in progress 
 Community Outreach 
 We did not have any community outreach during this time. 

   
 Marketing Update 

- City Scene 
- City Currents 
-  No School Swims 
- Special Promotions Calendar 
Marketing Objectives to enhance our Mission: 

 Promote swimming as a lifelong and lifesaving skill, along with the importance of 
knowledge of how to be safe in, on and around the water through programming. 

 Increasing opportunities for all community members to utilize Mt. Rainier Pool, 
regardless of age, swimming skill, and economic status. 

 Creating and promoting programming that will enable public to use Mt. Rainier Pool 
from a young child through adulthood. 

 Ensuring opportunities for teens/ young adults as a safe place to socialize and better 
their skills and knowledge of the water. 

 Creating partnerships with other agencies in our community to offer opportunities 
for better access to our facility. 

 



 

Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #: 8c      Assigned to: Aquatics Coord  Meeting Date: 02/16/2021 

 
Under: Old Business  Attachment:           Yes 

 
Subject: Social Distance Swim Lessons 

 
 
Background/Summary:  
In March 2021, the District will be reintroducing swim lessons at the Mount Rainier Pool. The 
COVID-19 Pandemic restrictions are still expected to occur through most of 2021. 
 
Aquatics Coordinator, Lauryne Newman, will present the District’s plans to reintroduce swim 
lessons including safety measures. 
 
 
Fiscal Impact: Not known at this time. 

 
Proposed Motion: No motion necessary. Informational only. 
 
Reviewed by Legal Counsel:  Yes _____ No   Date: N/A 

 
Two Touch Rule:  N/A Committee Review 
  N/A  First Board Meeting (Informational) 
  N/A Second Board Meeting (Action) 

 
Action Taken:  Adopted   Rejected   Postponed  

 
Follow-up Needed:  Yes   No   Reporting Back Date:  

 
Notes: 
See attached “Social Distance Swim Lessons” report. 
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2/10/2021

1

COVID-19 
Swim Lessons 

Update
February 16th, 2021

Key 
Changes 
and COVID 
Standards

• Facemasks & Social Distancing

• Class Structure & Occupancy

• Timing of Classes

• At Home Materials

• Arriving and Leaving Facility

Facemasks & Social 
Distancing

• Parents and students are required to wear a 
facemask until entering water (Bucket will be 
provided at every station for safe placement 
of masks while swimming).

• Students will maintain a distance of 6 feet 
apart at all times.

• Instructors will wear facemasks and 
facesheilds while teaching.

• Instructors will teach from the deck and 
maintain a distance of 6 ft from each 
student.

1

2

3



2/10/2021

2

Class Structure 
& Occupancy 
• Each student will have a dedicated station with 

all materials being used for the day, a bucket for 
holding face mask and a place to hold clothes 
and towels.

• Each class will have a max of 3 students, level 2 
and under will have a parent in the water with 
student.

• Classes will be spread out so as not to encounter 
each other.

• All students must arrive already showered and 
changed into swimsuits. 

• Students must leave without showering, exiting 
through the locker rooms without changing 
preferred. 

Timing of Classes:

Class Times 
and Levels
• 4:30-7:15pm Tuesday/Thursdays

• 4:30-5:00pm Pre-School ½ Combined & Level 3

• 5:15-5:45pm Level 1 & Level 4

• 6:00-6:30pm Pre-School 3 & Level 6

• 6:45pm-7:15pm Level 2 & Level 5

• To start there is one time slot for each level, this 
can change depending on wait list and specific 
classes possibly not filling up.

4

5

6



2/10/2021

3

Registration & Start 
Date:

• Resident Early Registration: February 23th

• Non-Resident Registration: February 25th

• First Day Of Lessons: March 2nd

• End of Lessons: March 25th 

Questions
January 19, 2021

7

8



 

Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #: 8d      Assigned to: District GM  Meeting Date: 02/16/2021 

 
Under: Old Business  Attachment:           None 

 
Subject: HSD Lease Discussion 

 
 
Background/Summary: At the January 27 Capital and Contracts Committee Meeting, there 
was discussion about the HSD Lease. The committee discussed having discussions about the 
future lease with the board.  
 
This item was added to the agenda, per that discussion. 
 
Fiscal Impact: Not known at this time. 

 
Proposed Motion: Dependent on discussion. 
 
Reviewed by Legal Counsel:  Yes _____ No   Date: N/A 

 
Two Touch Rule:  N/A Committee Review 
  N/A  First Board Meeting (Informational) 
  N/A Second Board Meeting (Action) 

 
Action Taken:  Adopted   Rejected   Postponed  

 
Follow-up Needed:  Yes   No   Reporting Back Date:  

 
Notes: 
No attachments. 
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Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #: 8e      Assigned to: District GM  Meeting Date: 02/16/2021 

 
Under: Old Business  Attachment:           None 

 
Subject: Engineer of Record 

 
 
Background/Summary: 
At the January 5th Retreat, the board requested the District Manager to work with the Capital 
and Contracts Committee to meet with prospective firms from the MRSC Roster and make two 
potential recommendations. As of the writing of this AIS, the District GM has contacted the 
three top firms and two of them have notified us they are interested: INNOVA and Stemper 
architecture firms. 
 
The Capital and Contracts Committee met with both on Wednesday, February 10.  
 
The committee is meeting on Thursday, after the packet has been sent out and will make a 
recommendation. 
 
Fiscal Impact: Not known at this time. 

 
Proposed Motion: Dependent on discussion. 
 
Reviewed by Legal Counsel:  Yes _____ No   Date: N/A 

 
Two Touch Rule:  N/A Committee Review 
  N/A  First Board Meeting (Informational) 
  N/A Second Board Meeting (Action) 

 
Action Taken:  Adopted   Rejected   Postponed  

 
Follow-up Needed:  Yes   No   Reporting Back Date:  

 
Notes: 
Attachments: 
- Interview Topics for Discussion 
- INNOVA MRSC SOQ 
- Stemper Directed SOQ (sent with direct info for District) 
 
 





























































 

Des Moines Pool Métropolitain Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #:  8f  Assigned to:  Commissioner Achziger     Meeting Date:  2/16/2021 
 
Under:            Old Business                                       Attachment:    Yes   
 

Subject: Equity (Resolution) 
 
Background/Summary:  
At the Regular Board Meeting on July 21, 2020, the District’s Board of Commissioners directed 
the District General Manager to develop a Resolution to acknowledge racism for the August 18 
board meeting.  
 
The District General Manager did research and came up with a resolution presented by Tacoma 
Metro Parks. The District General Manager is working with Commissioner Achziger to develop a 
resolution. 
 
Update 11/12/2020: With the Budget Process having unforeseen changes and effects of 
COVID-19, I am pushing this item to the December agenda. 
 
Update 2/16/2021: Commissioner Achziger will talk about his conversations with Highline 
College. 
 
Fiscal Impact: N/A 
 

Proposed Motion: No motion at this time. 
 
Reviewed by District Legal Counsel:      Yes     X(Resoution)     No______ Date:  _8/6/20_  
 
Two Touch Rule:          N/A              Committee Review (WCIA Audit) 
    ____08/18/2020_ First Board Meeting (Informational) 
          ____To Be Determined  Second Board Meeting (Action) 
 
Action Taken:      Adopted         Rejected          Postponed 
 
Follow-up Needed:  Yes  ___No _______ Report back date: ___________  
 
Notes: Attachments: 
- See Attached DRAFT-Preliminary Resolution “2020-08 Acknowledging Racism in Public 
Pools.” 
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DES MOINES POOL METROPOLITAN PARK DISTRICT 
 

RESOLUTION NO. 2020-08 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS 
OF DES MOINES METROPOLITAN PARK DISTRICT ACKNOWLEDGING RACISM 

WITHIN PUBLIC POOLS AND DIRECTING THE AGENCY TO TAKE SPECIFIC ACTIONS 
 
WHEREAS, The American Public Health Association (APHA) defines racism as a system of 
structuring opportunity and assigning value based on the social interpretation of how individuals 
perceive and unfairly disadvantage some individuals and communities, and unfairly advantage 
other individuals and communities; and 
 
WHEREAS, structures of racism built into our pools, parks and recreation, education, 
employment, real estate, healthcare, and criminal justice systems have resulted in persistent 
negative and disproportional effects on Black/African American and other people of color; and 
 
WHEREAS, Dorceta E. Taylor acknowledges in The Rise of the American Conservation Movement: 
Power, Privilege, and Environmental Protection, that the history of parks, recreation and outdoor 
engagement (including swimming pools) has a long history of white urban elite power and 
privilege; and 
 
WHEREAS, Professor Jeff Wiltse points out in his book “Contested Waters: A Social History of 
Swimming Pools in America” that 58% of Black/African-American children cannot swim and 
drown at three times the overall rate due to structural racism at pools over the last century; and 
 
WHERE a 2015 US Census Report states “around the time the 2020 Census is conducted, more 
than half of the nation’s children are expected to be part of a minority race or ethnic group” and 
the U.S. population as a whole is expected to follow a similar trend by 2044; and 
 
WHEREAS, parks and recreation services, which include pools, offer opportunity to advance racial 
equity and undue racist policies that shape access, neighborhood development, and health 
outcomes; and 
 
WHEREAS, the National Recreation and Park Association, as a part of the National Academies 
Committee on Community-Based Solutions to Promote Health Equity, reports that health 
inequities are in large part a result of structural racism along with other social determinants of 
health; and 
 



Resolution 2020-08  2 
 

 

WHEREAS, according to the Center for Disease Control, Black/African Americans in America are 
5.5 times more likely to drown than white children, ages 5-19; and 
 
WHEREAS, unfair and race-based inequities will continue unless we undertake the 
uncomfortable but necessary work to reform the institutions and systems that perpetuate 
racism, violence, poverty, and injustice; and 
 
WHEREAS, King County Council approved Resolution No. R2020-0240 declaring racism a public 
health crisis and endorsing the declarations of the King County executive, public health - Seattle 
& King County and the King County board of health; and 
 
WHEREAS, USA Swimming is committed to a culture of inclusion and opportunity; and  
 
WHEREAS, the Des Moines Pool Metropolitan Park District is committed to providing a safe and 
positive environment for all members of our community, regardless of race, gender, ethnicity, 
belief or economic circumstance; and 
 
NOW THEREFORE, BE IT RESOLVED: 
 
The Des Moines Pool Metropolitan Park District Board of Commissioners declares racism is a 
public parks and recreation crisis and charges the District to:  

1. Assess internal policies and procedures through Government Alliance on Race and 
Equity (G.A.R.E.) resources to address and reform structures and processes that 
contribute to race-based decisions and actions. 

2. Reshape our discourse and agenda so we all actively engage in anti-racist work, 
particularly anti-black and minority racism. 

3. Review our budget using G.A.R.E. resources and make recommendations for funding 
changes, allocations or re-allocations that fund the work of transforming systemic 
racism as a means of resolving disparities by changing the systems that cause them. 

4. Partner with the community to co-create solutions. 
5. Promote policy and system level changes within the District to move beyond equity 

only and undo racist structures. 
6. Reimagine water safety and how it could be enhanced; convene conversations on how 

the agency has a role and can support promoting more people of color to swim. 
7. Provide the Board and related committees the information they need to create policy 

to eliminate racism and illuminate any barriers and concerns in order to reconstitute 
power and social capital so all voices are heard in policy development. 

8. Hire people throughout our organization, including those sitting next to us at the 
Board and management table, who reflect our community to interpret and implement 
policy to bring equitable culture shifts leading to inclusivity. 

9. Work with community groups and organization of color to make them aware of how 
the District can work with them to better promote swimming in the community but 
encourage them to participate more in governance and guidance opportunities. 
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10. Redevelop our community-driven, equity-based budget process that redeploys 
resources to areas impacted by decades of underinvestment; and identifying 
programs and services needed to better serve marginalized and oppressed 
communities. 

11. Ensure that our partners are providing services in an equitable manner to people of 
color, socioeconomically and serving a proportion of our community. 

 
 
ADOPTED at an open public meeting of the BOARD OF COMMISSIONERS OF THE METROPOLITAN PARK 

DISTRICT on the 15th day of September 2020 the following Commissioners being present and 
voting: 
 
   
Commissioner 
 
 

 Commissioner 

Commissioner 
 
 

 Commissioner 

Commissioner  District Clerk 
 



Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #: 9a     Assigned to: District GM   Meeting Date:  February 16, 2021 
 
Under: New Business              Attachment:     Yes _X  No_______   
 
Subject: 2020 End-of-year Report 
 
 
Background/Summary:  
This report is to update the board on the financial status of the District and to give a brief 
analysis of the 2020 financial conditions. Attached is the end of year expenditures and revenue 
and a report on the conditions. 
 
 
Fiscal Impact: N/A 
 
 
 
Proposed Motion: No Motion Needed. Informational Only.   
 
 
Reviewed by District Legal Counsel:      Yes         No ___ x ____ Date:      N/A      
 
Three Touch Rule:              N/A           Committee Review 
    ______ N/A _____ First Board Meeting (Informational) 
          ______N/A_____ Second Board Meeting (Action) 
 
 
Action Taken:       Adopted______         Rejected_______          Postponed________ 
 
 
Follow-up Needed:  Yes x____          No_______ Report back date: Monthly 
 
 
Notes: Attachments: 
- 2020 Revenue Summary 
- 2020 Expenses Summary 
- 2020 End-of-year Report 
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2020 EXPENDITURES
Category/ Acct # Reference YTD  Expense 2020 Budget Budget Balance % of Budget

001-000-000-576-20-10-00 Commissioners - Subsidies $9,128.01 $12,800.00 3,671.99 71%
001-000-000-576-20-10-01 District Manager - Wage $73,549.74 $98,365.00 24,815.26 75%
001-000-000-576-20-10-02 District Clerk -Wage $22,044.75 $27,037.50 4,992.75 82%
001-000-000-576-21-10-01 Aquatics Mgr -Wage $51,357.24 $71,997.00 20,639.76 71%
001-000-000-576-21-25-02 Aquatic Coordinator $42,698.44 $105,000.00 62,301.56 41%

001-000-000-576-21-30-01 Lifeguards $105,081.29 $190,000.00 84,918.71 55%

001-000-000-576-21-30-02 Instructors $6,062.13 $40,000.00 33,937.87 15%

001-000-000-576-21-32-02 Head Lifeguards $20,134.12 $33,742.80 13,608.68 60%

001-000-000-576-20-21-19 Payroll Taxes $99,931.82 $169,000.00 69,068.18 59%

001-000-000-576-21-33-04 Overtime (OT) $0.00 $1,500.00 1,500.00 0%

001-000-000-576-21-33-05 Family Medical Leave (FMLA) $0.00 $868.20 868.20 0%

001-000-000-576-21-33-00 Sick Pay $6,674.01 $12,942.98 6,268.97 52%
Total Salaries & Wages $429,987.54 $750,310.50 326,591.93 57%

001-000-000-576-20-22-30 Personal Benefits (AWC/DRS) $32,811.23 $35,728.00 2,916.77 92%

001-000-000-576-20-22-40 Fringe Benefits (Car, Mileage) $1,485.00 $2,000.00 515.00 74%
Total Personal Benefits $34,296.23 $37,728.00 $3,431.77 91%

001-000-000-576-20-31-00 District Office Supplies $1,421.67 $5,000.00 3,578.33 28%

001-000-000-576-21-35-04 Office Equipment (non-capitalized-SAA) $834.63 $3,500.00 2,665.37 24%

001-000-000-576-20-35-01 Computer Equipment (Non-capitalized) $229.89 $5,500.00 5,270.11 4%
Total Office Supplies $2,486.19 $14,000.00 11,513.81 18%

001-000-000-576-21-31-00 Maintenance Supplies and Small Tools $1,406.10 $3,000.00 1,593.90 47%

001-000-000-576-21-35-02 Janitorial Supplies $4,111.79 $5,000.00 888.21 82%
Total Maintenance & Repair Supplies

$5,517.89 $8,000.00 2,482.11 69%

001-000-000-576-20-40-00 Employee Recognition $120.87 $1,200.00 1,079.13 10%

001-000-000-576-21-35-01 Pool Chemicals $2,328.22 $20,000.00 17,671.78 12%

001-000-000-576-21-35-15 Special Pool Events $633.04 $2,750.00 2,116.96 23%

001-000-000-576-21-42-06 Uniforms &Clothing $0.00 $500.00 500.00 0%

001-000-000-576-21-43-06 First Aid Supplies (see COVID) $0.00 $300.00 300.00 0%

001-000-000-576-21-49-01 Lifeguard Supplies & Equip $2,729.09 $1,000.00 (1,729.09) 273%
Total Pool Supplies $5,811.22 $25,750.00 19,938.78 23%

001-000-000-576-20-40-20 Faith Callahan $1,577.94 $18,000.00 16,422.06 9%
Total Scholarships $1,577.94 $18,000.00 16,422.06 9%

001-000-000-576-21-35-06 Equipment - BecSys PRobes (ER&R) $0.00 $5,500.00 5,500.00 0%

001-000-000-576-21-35-11 Ceiling Tile Replacement (ER&R) $0.00 $2,000.00 2,000.00 0%

001-000-000-576-21-35-12 ADA Pool Stairs (ER&R) $0.00 $6,000.00 6,000.00 0%

001-000-000-576-21-35-13 Emergency Lighting Replacement (ER&R) $0.00 $2,200.00 2,200.00 0%
Total Pool Equipment $0.00 $15,700.00 15,700.00 0%

Salaries & Wages

Personal Benefits 

Office Supplies

Maintenance & Repair Supplies 

Pool Equipment

Scholarships 

Pool Supplies 
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Category/ Acct # Reference YTD  Expense 2020 Budget Budget Balance % of Budget

001-000-000-576-20-41-01 Consulting Contracts $0.00 $10,000.00 10,000.00 0%

001-000-000-576-20-41-04 Legal Services Contract (Snure) $11,335.50 $14,000.00 2,664.50 81%

001-000-000-576-20-41-05 Financial Management Software - 
VisionMS

$1,989.03 $7,700.00 5,710.97 26%

001-000-000-576-20-41-08 IT Admin/Computer Services (CMIT) $14,780.75 $22,500.00 7,719.25 66%

001-000-000-576-20-49-10 Printing/Copying (Canon) $1,493.98 $5,250.00 3,756.02 28%

001-000-000-576-21-42-02 Scheduling Software $2,400.00 $0.00 (2,400.00)

001-000-000-576-21-42-03 Recreation Mgmt Software (CivicRec) $4,950.00 $5,445.00 495.00 91%

001-000-000-576-21-42-04 Credit Card Transactions (Authorize.net) $497.20 $1,500.00 1,002.80 33%

001-000-000-576-21-42-05 Payroll/HR (Heartland) $9,675.16 $7,700.00 (1,975.16) 126%

001-000-000-576-21-42-08 Water/Coffee (Mountain Mist) $813.02 $3,000.00 2,186.98 27%
Total Prof Services-Front Offc $47,934.64 $77,095.00 29,160.36 62%

001-000-000-576-20-41-09 Janitorial Services-District Office $1,478.00 $2,160.00 682.00 68%

001-000-000-576-21-31-01 Custodial $0.00 $3,245.00 3,245.00 0%

001-000-000-576-21-31-02 CO2 Services (Central Welding) $4,032.90 $1,000.00 (3,032.90) 403%

001-000-000-576-21-41-20 Gutter and Roof Management $0.00 $3,300.00 3,300.00 0%

001-000-000-576-21-48-02 Rekey Services (Bill's Locksmith) $0.00 $1,000.00 1,000.00 0%

001-000-000-576-21-41-30 Landscaping Services (NW Landscape) $7,334.92 $6,798.00 (536.92) 108%

001-000-000-576-21-48-10 Maintenance Contract (MacD-Miller) $18,295.20 $20,119.52 1,824.32 91%

001-000-000-576-21-48-11 Maintenance Contract (Aquatic Specialty) $2,015.34 $3,000.00 984.66 67%
Total Prof Services-Maintenance $33,156.36 $40,622.52 7,466.16 82%

001-000-000-576-21-48-00 Maintenance Services (non-contracted) $46,418.39 $100,000.00 53,581.61 46%

001-000-000-576-21-48-01 Office/IT Equipment Repairs $68.36 $2,000.00 1,931.64 3%
Total Repairs & Maintenance $46,486.75 $102,000.00 $55,513.25 46%

001-000-000-576-20-41-02 Web Design & Maintenance $4,047.50 $2,000.00 (2,047.50) 202%

001-000-000-576-20-41-10 MS Suscription MS Office 365 $2,722.09 $6,000.00 3,277.91 45%

001-000-000-576-20-42-00 Postage & Mailing $401.29 $1,000.00 598.71 40%

001-000-000-576-20-42-01 Telephone/Internet Services (Comcast) $5,216.45 $6,750.00 1,533.55 77%

001-000-000-576-20-42-02 Cell Phone (Google Fi) $1,047.80 $1,500.00 452.20 70%

001-000-000-576-20-42-03 Work Email Accounts (Google Suite) $403.08 $500.00 96.92 81%

001-000-000-576-20-42-04 Email Notification System 
(CampaignMonitor)

$679.00 $840.00 161.00 81%
Total Communications $14,517.21 $18,590.00 4,072.79 78%

001-000-000-576-20-43-10 Travel Expenses (Mileage, Tolls) $182.36 $1,500.00 1,317.64 12%

001-000-000-576-21-43-01 Travel Expenses (Lodging, Per Diem) $0.00 $1,000.00 1,000.00 0%

001-000-000-576-21-43-02 Training (LGI/WSI Certs) $1,427.91 $2,500.00 1,072.09 57%

001-000-000-576-21-43-03 Certifications (non WSI) $0.00 $3,000.00 3,000.00 0%

001-000-000-576-21-43-04 In Service Supplies (Internal Training) $148.57 $2,500.00 2,351.43 6%

001-000-000-576-21-43-05 Swim Lessson Licensing (Amer Red 
Cross)

$0.00 $1,500.00 1,500.00 0%

001-000-000-576-21-43-07 Management Staff Training $2,452.00 $2,500.00 48.00 98%
Total Training & Travel $4,210.84 $14,500.00 10,289.16 29%

001-000-000-576-20-41-07 District Advertising $3,986.85 $22,500.00 18,513.15 18%

001-000-000-576-20-41-13 Sponsorship Supported $0.00 $2,000.00 2,000.00 0%

001-000-000-576-20-42-05 Bulk Mailing - District Postcard $0.00 $4,000.00 4,000.00 0%

001-000-000-576-20-49-09 Bulk Printing - District Postcard $0.00 $2,200.00 2,200.00 0%

001-000-000-576-21-41-04 Ad Design $3,854.98 $500.00 (3,354.98) 771%
Total Advertising $7,841.83 $31,200.00 23,358.17 25%

Professional Svcs - Front Offc

Advertising

Training & Travel 

Communications

Repairs & Maintenance

Professional Svcs - Maintenance 
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Category/ Acct # Reference YTD  Expense 2020 Budget Budget Balance % of Budget

001-000-000-576-20-45-00 District Office Rental (Zen) $8,610.00 $12,500.00 3,890.00 69%

001-000-000-576-20-45-01 Storage Rental (AAAA) $3,025.00 $3,600.00 575.00 84%

001-000-000-576-20-45-02 Miscellaneous Rentals $1,194.61 $2,500.00 1,305.39 48%
Total Rentals & Leases $12,829.61 $18,600.00 5,770.39 69%

001-000-000-576-21-47-00 Electricity (PSE) $58,856.81 $75,000.00 16,143.19 78%

001-000-000-576-21-47-02 Water (Highline) $7,908.42 $9,000.00 1,091.58 88%

001-000-000-576-21-47-03 Garbage/Recycling (Recology) $5,367.80 $4,200.00 (1,167.80) 128%
001-000-000-576-21-47-04 Sewer (Midway) $4,182.56 $3,000.00 (1,182.56) 139%

Total Utilities $76,315.59 $91,200.00 14,884.41 84%

001-000-000-576-20-46-00 Insurance - WCIA, AWC $12,332.00 $16,000.00 3,668.00 77%
Total Insurance $12,332.00 $16,000.00 3,668.00 77%

001-000-000-576-20-41-12 AMG Liabilities $0.00 $500.00 500.00 0%

001-000-000-576-20-49-07 Misc. Services/Discrepancies $3,285.04 $1,000.00 (2,285.04) 329%

001-000-000-576-20-49-08 Printing & Copying (Outside Vendors) $255.94 $1,500.00 1,244.06 17%

001-000-000-576-20-49-60 Dues/Membershp/Subscriptions $3,220.58 $2,625.00 (595.58) 123%
001-000-000-576-20-51-50 Fingerprinting/Background checks $754.00 $1,750.00 996.00 43%

Total Miscellaneous $7,515.56 $7,375.00 (140.56) 102%

001-000-000-576-20-41-11 State Audit $4,554.36 $6,000.00 1,445.64 76%

001-000-000-576-20-51-00 Election Costs $15,426.01 $30,000.00 14,573.99 51%

001-000-000-576-20-51-02 Inspections (Fire Ext) $0.00 $1,000.00 1,000.00 0%

001-000-000-576-20-51-03 B&O Tax/Agency (DOR) $1,238.02 $1,000.00 (238.02) 124%

001-000-000-576-20-51-10 Services Contract - City of Des Moines $805.80 $5,000.00 4,194.20 16%

001-000-000-576-21-49-20 Permits and Fees (KCHD, CoDM, Cash 
Mgmt)

$3,111.22 $1,000.00 (2,111.22) 311%
Total Intergov Services $25,135.41 $44,000.00 18,864.59 57%

001-000-000-576-20-31-00 Office Supplies $1,041.04 $0.00 (1,041.04) 0%
001-000-000-576-20-43-00 Training/Conferences $685.00 $0.00 (685.00) 0%
001-000-000-576-21-31-01 Custodial $3,900.00 $3,245.00 (655.00) 120%
001-000-000-576-21-35-02 Janitorial  Supplies $850.13 $0.00 (850.13) 0%
001-000-000-576-21-43-06 First Aid Supplies $2,254.02 $0.00 (2,254.02) 0%
001-000-000-576-21-49-01 Lifeguard Supplies $1,405.88 $0.00 (1,405.88) 0%
001-000-000-576-20-49-07 Misc Services/Discrepancies $284.25 $0.00 (284.25) 0%

Total COVID-19 $10,420.32 $3,245.00 (7,175.32) 0%

001-000-000-594-76-41-01 Capital - Permits, Fees, Inspections $0.00 $1,250.00 1,250.00 0%

001-000-000-594-76-41-03 Capital - Architects/Engineers $50,664.80 $7,500.00 (43,164.80) 676%

001-000-000-594-76-42-03 Heat Exchanger (MacDonald Miller) $32,755.80 $51,000.00 18,244.20 64%
301-000-000-397-00-00-00 Transfer From General Fund to Capital $122,500.00 $75,000.00 (47,500.00) 163%

Total Capitals $205,920.60 $59,750.00 -$71,170.60

TOTAL ADMINISTRATION $366,733.69 $575,505.50 208,771.81 64%
TOTAL OPERATIONS $432,977.26 $752,408.50 319,431.24 58%
TOTAL CAPITAL $173,164.80 $51,000.00 (122,164.80) 340%

$800,708.61 $1,381,671.02 $587,231.38 58%

Capital 

Intergovernmental Services 

Miscellaneous

Insurance 

Utilities

Rentals & Leases

COVID-19
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Account # Reference YTD  Balance 2020 Budget Budget Balance

General Fund Taxes 
001-000000-311-11-00-00 Property Taxes $998,161.97 $0.00 $0.00
001-000-000-311-11-00-01 Timber Harvest Tax $0.18 $0.00 $0.00
001-000-000-317-20-00-00 Leasehold Excise Tax $5,623.04 $0.00 $0.00

Total General Fund $1,003,785.19 $0.00 $0.00

Charges for Goods and Services
001-000-000-347-60-00-00 Normandy Pk - Pool Use Fee (annual) $0.00 $25,000.00 $0.00

Total Charges for Goods and Services $0.00 $25,000.00 $0.00

Miscellaneous Revenues
001-000-000-361-11-00-00 Investment Interest $17,320.13 $0.00 $0.00
001-000-000-367-00-00-01 Contributions/Donations ( to Scholarships) $103.00 $0.00 $0.00
001-000-000-369-81-00-00 Cash Over/Shorts (Refunds) $0.00 $0.00 $0.00
001-000-000-369-81-00-02 Misc Revenue $22,613.31 $0.00 $0.00
001-000-000-369-81-00-03 MRP Cash Deposits $31,812.25 $0.00 $0.00
001-000-000-369-81-00-04 MRP Credit Card Deposits and Refunds $32,215.80 $0.00 $0.00
001-000-000-369-81-00-05 Reimbursements (Fitness Specialists) $1,455.00 $0.00 $0.00

Total Revenue $105,519.49 $0.00 $0.00

Capital Projects/Reserve 
301-000-000-397-00-00-00 Transfer from General Fund - Capital $245,000.00 $175,000.00 $175,000.00
001-000-000-397-00-00-00 Transfer from Capital Projects Fund $0.00 $0.00 $0.00

Total Capital Projects/Reserve $245,000.00 $175,000.00 $175,000.00

Grand Total Revenue $1,354,304.68 $200,000.00 -$1,154,304.68

2020 REVENUE 
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2020 Financial 
Report

February 16, 2020

Outline

• 2020 Summary

• Revenue Report

• Expenses

• 2021 Factors

• 2021 Cash Flow Estimates

2020 Summary
• January and February – All programs going strongly

• March – COVID-19 hit

• March-August: Facility Closed
• Projects

• August – December:

• Reduced Programming
• Focus on Safety

1

2

3
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Revenue

PROPERTY TAX REVENUE

• COVID-19 Initial Estimate 10% Lower for 2020

• 95.14%

NOTE- 2021 TAX REVENUE ORIGINALLY ESTIMATED TO BE 25% LOWER.

OVER-THE-COUNTER (MISCELLANEOUS) REVENUE
• 2020 Estimated OTC Revenue – $240,000

• 43.42% OF 2019 LEVEL & 36.7% OF ESTIMATED

DOES NOT INCLUDE INTEREST.

2019 2020
$1.055m $996k

Estimate (November 2019) Actual

$1.,055,018 $1,003,785

2019 2020

$202,875 $88,096

Monthly Revenue

$3,551.53 

$14,403.04 $14,955.07 

$19,668.66 

$22,468.17 $23,353.70 

$18,384.73 
$20,741.40 

$12,770.08 

$15,728.93 

$23,804.26 

$13,045.72 

 $-
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2019-2020 Revenue Comparison

2019 OTC Revenue 2020 OTC Revenue Linear (2019 OTC Revenue)

February 3 – US Declares COVID-
19 Public Health Emergency Aug 3 – Pool Re-Opens to Limited Services

Expenses
• 58% OF TOTAL EXPENSES BUDGETED (NEED TO CHECK VISION)

• 64% ADMINISTRATION
• 58% POOL OPERATIONS

• $10,420.32 IN COVID-19 RELATED EXPENSES

• Expenses balanced reduced revenues

• Kept staff working to ensure CAPACITY for future growth of programming
• National lifeguard shortage

4

5

6
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Monthly Expenses
Retainage

2x/Maint. Pmt.

Closure Projects

$77,407.61 
$72,563.28 $72,796.85 

$79,875.33 
$73,552.03 

$88,865.12 

$77,976.67 

$116,057.27 

$69,208.55 $71,419.91 
$76,895.39 

$71,770.07 
$77,093.87 

$87,637.22 

$79,193.12 
$72,439.62 

$43,465.99 

$54,208.19 

$84,606.33 

$64,908.36 
$72,209.95 

$46,220.99 

$114,141.63 

$75,130.77 

 $-

 $20,000.00

 $40,000.00
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 $80,000.00

 $100,000.00

 $120,000.00

 $140,000.00
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Expenditure Comparison

2019 MONTHLY EXPENDITURES 2020 MONTHLY EXPENDITURES

Heat X Repair.

2021 
Factors

• Herd Immunity (75%) – Fall Quarter at Earliest
• Other Variants

• Restrictions

• Customer Perception of Safety

• Reintroduction of Training Programs to Grow Staff = CAPACITY

• 2021 Property Tax Rates (Recovery of Economy)
• 25% Estimated Loss in 2021

• Optimism – Only 5% in 2020 (Estimated at 10% in Early Phases of 
Pandemic)

2021 Cash Flow Estimates

7
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Questions
February 16, 2021
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127



Des Moines Pool Metropolitan Park District 
 

AGENDA ITEMS SUMMARY SHEET 
 
Agenda Item #: 9b     Assigned to: District GM   Meeting Date:  February 16, 2021 
 
Under: New Business              Attachment:     Yes _X  No_______   
 
Subject: WCIA 2021 Compact  
 
 
Background/Summary: Each year the District completes a COMPACT as part of our 
requirements for Washington Cities Insurance Authority (WCIA). Over the past years we have 
completed the following: 
- 2016      Contracts 
- 2017      Personnel Policies 
- 2018      Use Agreements 
- 2019      Hiring/On-boarding employees 
- 2020      Facility walk-through 
 
After much thought I am recommending waivers for daily users, pass holders, swim lessons and 
other programming. We also can use this to better utilize our CivicRec system. 
 
I think incorporating this with our software would be good to have established before re-
establishing regular programming.   
 
 
Fiscal Impact: N/A 
 
 
 
Proposed Motion: No Motion Needed. Informational Only.   
 
 
Reviewed by District Legal Counsel:      Yes         No ___ x ____ Date:      N/A      
 
Three Touch Rule:              N/A           Committee Review 
    ______ N/A _____ First Board Meeting (Informational) 
          ______N/A_____ Second Board Meeting (Action) 
 
 
Action Taken:       Adopted______         Rejected_______          Postponed________ 
 
 
Follow-up Needed:  Yes x____          No_______ Report back date: Monthly 
 
 
Notes: Attachment: 
- WCIA Compact Information Sheet 
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2021 COMPACT 

 
 
COMPACT Emphasis 
 
For 2021 WCIA once again offers a tailored approach to the annual audit. Members will work 

with their designated Risk Management Representative to select from 3 options based upon 

loss history and applicability.  The Risk Management Representative will be in contact with the 

member to discuss what might be the appropriate option.  

Option 1 is a Traditional Audit questionnaire.  The member will complete an audit questionnaire 

through the WCIA Origami portal website on one of the following topics: Homelessness, 

Personnel (emphasis on Supervisors), or Fleet Liability.  

Option 2 is a Targeted Risk Management Review. The review will consist of a thorough review 

and analysis of an agreed upon area of exposure, such as a member’s special events forms 

and processes, parks and recreation programs, public works exposures, facility use 

agreements,  insurance and indemnification requirements for contract templates or a  walk-

through and inspection of one or more member-owned premises such as parks, 

community/senior centers, swimming pools, marinas, etc.(virtual currently due to pandemic) 

Option 3 is a Loss and Exposure Reduction plan.    The plan involves an in-depth review of the 

member’s loss history to identify the greatest area of risk and then development of an action 

plan using best practices to assist the member in reducing its losses.  

Each of the options above will require a meeting with the member’s assigned Risk Management 

Representative, delegate, and appropriate member staff.  This meeting will also include the 

annual review. 

 
Annual Audit Scheduling 
 
Your assigned Risk Management Representative will contact you 30-60 days before your audit 
month to discuss an appropriate audit topic and to schedule your annual audit and review.  
Please feel free to contact your Risk Management Representative with any questions.  The 
audit and review calendar is attached and is also in the 2021 COMPACT Information document 
on our website under Risk Management. You must be logged in to view the calendar. 
 
 
Training & Education Support 
 
Training programs to support the COMPACT topics will be offered throughout the year as well 
as through reimbursed municipal education programs. At this time, all WCIA trainings are 
currently scheduled for virtual viewing thru a webinar format.  Changes to training formats will 
be confirmed thru member correspondence and posted on the WCIA website. 
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The 2021 COMPACT CORE Topics Trainings List is included in this document and may also 

be located at: http://www.wciapool.org/education-training. 

To register for scheduled WCIA Trainings, click:    
•  List View (cvent.com) – trainings are listed in list view format  

•  Calendar View (cvent.com) – trainings are listed in monthly calendar format 

 
To view eligible Training Reimbursements and Program Overview, click: Training 

Reimbursements and locate document under Additional Materials. 

For questions regarding training programs, please contact Member Services at 

memberservices@wciapool.org  
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