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T
he purpose

 of tonight’s m
e

e
tin

g is to 
e

ducate, explore and engag
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e co
m

m
unity. 

W
e are seeking your help in re

fining th
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p
relim

inary program
m

atic space list for the 
D

es M
oines A

quatics C
enter Fe

asibility S
tud

y. 
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FEASIBILITY TIMELINE

1
2

3
June 14th

FD
FEBRUARY

OCTOBER

PUBLIC MEETING #
1

PUBLIC MEETING #
2

PUBLIC MEETING #3
FINAL DOCUMENT 

CITIZEN SURVEY

July 26 th
September 13th

Early October
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R
eg

arding P
roject G

oals, w
hat is the

 
greatest va

lue this project could b
ring

 to 
you

r co
m

m
unity?

COMMENT CARD QUESTIONS 



SURVEY QUESTIONS
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PUBLIC ENGAGEMENT

•
B

ased o
n over 300 com

pleted surve
ys

•
Fin

dings re
garding c

urrent usage o
f M

t. R
a

inie
r P

oo
l

•
Fin

dings re
garding residents’ V

ision
 fo

r fu
tu

re aq
uatic, 

fitness and recreation spaces

STATISTICALLY VALID SURVEY FINDINGS
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•
62%
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MT. RAINIER POOL
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MT. RAINIER POOL CONDITION
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PREFERENCES FOR TYPE OF FACILITY WHICH SHOULD BE DEVELOPED BY 
THE DES MOINES POOL METROPOLITAN PARK DISTRICT
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LOW

MED

HIGH
REVENUE
EXPENSE

FITNESS LAP SWIMMING POOL

AQUA AEROBICS
LEARN TO SWIM

FITNESS SWIM

1
DOT-OCRACY

3SURVEY



LOW

MED

HIGH
REVENUE
EXPENSE

INDOOR LEISURE POOL

WATER SLIDE
LAZY RIVER

FAMILY SWIMMING POOL

SPRAYS + JETS
ZERO DEPTH ENTRY / DECK AREA

2DOT-OCRACY
4SURVEY



LOW

MED

HIGH

REVENUE

EXPENSE

INDOOR RUNNING / WALKING TRACK

JOGGING
VIEWS TO OTHER ACTIVITIES

WALKING

3DOT-OCRACY
2SURVEY



LOW

MED

HIGH
REVENUE

EXPENSE

PARTY ROOMS

CLASSES
SPECIAL FUNCTIONS

BIRTHDAY PARTIES

4DOT-OCRACY
12SURVEY



LOW

MED

HIGH

REVENUE
EXPENSE

CHILDWATCH / BABYSITTING

CONVENIENT FOR PARENTS

TOYS, GAMES, BOOKS, VIDEOS
DURING WORKOUT

SHORT-TERM BABYSITTING

5DOT-OCRACY
9SURVEY



LOW

MED

HIGH

REVENUE

EXPENSE

AEROBICS / DANCE / SPINNING STUDIOS

ADULT PROGRAMS
YOUTH PROGRAMS

GROUP EXERCISE

5DOT-OCRACY
3SURVEY



LOW

MED

HIGH
REVENUE

EXPENSE

WEIGHT ROOM / CARDIOVASCULAR EQUIPMENT AREA

CIRCUIT RESISTANCE EQUIPMENT
FREE WEIGHTS

CARDIO TRAINING EQUIPMENT

STRETCHING AREA

6DOT-OCRACY
1SURVEY



LOW

MED

HIGH

REVENUE

EXPENSE

INDOOR COMPETITION POOL

PRACTICE SWIM
COMPETITION SWIM

COOL WATER

DEEP WATER FUN

7DOT-OCRACY
10- SURVEY



LOW

MED

HIGH

REVENUE

EXPENSE

GYMNASIUM

VOLLEYBALL
BADMINTON

BASKETBALL

PICKLEBALL

8DOT-OCRACY
5SURVEY



LOW

MED

HIGH

REVENUE

EXPENSE

CAFÉ / JUICE BAR

LOCATE PROXIMATE TO LOBBY
SEATING IN LOUNGE
CONCESSION OPERATION

AMENITY FOR GUESTS

9DOT-OCRACY
12SURVEY



LOW

MED

HIGH

REVENUE

EXPENSE

WELLNESS / THERAPY POOL

AQUA AEROBICS
WARM WATER POOL

10
DOT-OCRACY

2SURVEY



LOW

MED

HIGH
REVENUE

EXPENSE

CHILDREN’S INDOOR PLAYGROUND

IMAGINATIVE PLAY
PHYSICAL + MENTAL
ACTIVITIES

CHILDREN UNDER 7 YEARS

10
DOT-OCRACY

7SURVEY



LOW

MED

HIGH

REVENUE

EXPENSE

SENIOR ADULT LOUNGE

LOUNGE
CLASSES
SOCIAL

GATHERING

11
DOT-OCRACY

13SURVEY



LOW

MED

HIGH

REVENUE

EXPENSE

ARTS + CRAFTS ROOMS

ARTS + CRAFTS
MEETINGS + CLUBS

DRY ROOMS + WET ROOMS

SPACE FOR LEARNING + PLAYING

12
DOT-OCRACY

10SURVEY



LOW

MED

HIGH

REVENUE

EXPENSE

ROCK CLIMBING WALL

BOULDERING
CORPORATE TRAINING

CLIMBING

SPECTATOR EVENT

12
DOT-OCRACY

8SURVEY



OTHER PROGRAMSPRESCHOOL SPACE 

ICE HOCKEY RINK

WHIRL POOL/SPA



SITE CONSIDERATIONS
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SITE ANALYSIS
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AESTHETICS
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AESTHETICS
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AESTHETICS
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AESTHETICS
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AESTHETICS



DES MOINESAREA AQUATIC CENTER FEASIBILITY STUDY

AESTHETICS
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AESTHETICS
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AESTHETICS
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AESTHETICS



NEXT STEPS
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PUBLIC ENGAGEMENT
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NEXT STEPS



Q & A
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THANK YOU
FOR HAVING US


