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Des Moines Pool Metropolitan Park District 

November 15, 2022 

7:00 p.m. 

Regular "Hybrid" Meeting 

Public Budget Hearing 

*Meetings are being held remotely using Zoom and in-person at the Mount Rainier High School Library

(22450 19th Avenue So. -Second floor). If you wish to listen in, please do so at 1-253-215-8782 Meeting ID:

899 8609 1088 Passcode: 285840. Any questions or comments should be directed to Lauryne Thurmond,

District Clerk at (206} 429-3852 or by email at lauryne.thurmond@desmoinespool.org. Public comments will

be due by email to info@mtrainierpool.com by noon on the day of each meeting. This is due to the hybrid

format of the meetings.

7:00 1. CALL TO ORDER ROLL CALL

7:03 2. PLEDGE OF ALLEGIANCE

7:06 3. ADOPTION/MODIFICATIONS OF AGENDA

AGENDA 

4. ANNOUNCEMENTS, PROCLAMATIONS AND PRESENTATIONS

7:12 5. PUBLIC COMMENT (Please Limit to Three [3] Minutes)

See Budget Hearing (#10c) on second page 

Remote Meeting: If you wish to make public comment, please submit in writing via email to 

info@mtrainierpool.com by Noon on Tuesday, November 15th. Please include your name, address 

and contact phone number. All timely submitted public comments will be read at the meeting 

subject to the time limit. Any public comments received after noon, will be read at the following 

regular meeting. 

7:15 6. CONSENT AGENDA 

a. EXPENDITURE/REVENUE SUMMARY JULY

b. STAFF/CONTRACTOR/COMMITTEE REPORTS 

District General Manager Report

c. ADOPTION OF MINUTES

October 25, 2022

a CORRESPONDENCE 

None 

e. BANK TRANSFERS (MRP REVENUE)

f. VOUCHER APPROVAL

$19,491.17 was processed in October for warrant requests

g. KING COUNTY ELECTRONIC FUNDS TRANSFERS (EXPENSES}

$46,941.17 was processed in October for payroll
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To enhance our community's quality of life by providing access to and promoting participation in aquatics programs 

The Des Moines Pool Metropolitan Park District is committed to compliance with both the Washington Law Against Discrimination and the 

Americans with Disabilities Act. The District's meetings are being held remotely due to COVID-19. See the information above to join a meeting. 
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7:25 

7:30 

7:35 

7:40 

7:45 

7:50 

8:10 

8:15 

8:30 

8:40 

7. EXECUTIVE SESSION

a. HSD Lease Update

8. OLD BUSINESS

a. Q3 Financial Report

b. Benefits Update

c. Budget Update

d. Aquatic Feasibility Study Update

9. NEW BUSINESS

a. Scholarship Program and Policy Changes

b. Refund Policy Changes (first touch)

10. PUBLIC "BUDGET AND LEVY" HEARING

a. 2023 Budget

b. 2023 Levy Certification

-- Resolution 2022-06, Levy and Budget Certification

-- Resolution 2022-07, Increase/Decrease Ordinance for Levy 

c. Public Hearing Comments and Questions:
Members of the public may comment on items relating to the Public Hearing. Comments are limited to

three (3) minutes per person. Exceptions may be made to the time restrictions of persons speaking at

the discretion of the Chair, when warranted.

d. Budget and Levy Motions

UPCOMING MEETINGS 

• December 20,2022, Regular Board Meeting, 7:00 p.m., Location MRHS Library

• January 2023 Retreat, Location and Time: To Be Determined

ADJOURNMENT 
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Account # Reference Sep 2022 YTD  Balance 2022 Budget Budget Balance Balance %

General Fund Taxes 
001-000000-311-11-00-00 Property Taxes $24,105.82 $607,872.90 $1,077,573.00 $469,700.10
001-000-000-311-11-00-01 Timber Harvest Tax $0.00 $0.00 $0.00 $0.00
001-000-000-317-20-00-00 Leasehold Excise Tax $0.00 $4,617.31 $0.00 -$4,617.31

Total General Fund $24,105.82 $612,490.21 $0.00 $612,490.21

Charges for Goods and Services
001-000-000-347-60-00-00 Normandy Pk - Pool Use Fee (annual) $0.00 $25,000.00 $25,000.00 $0.00 100%

Total Charges for Goods and Services $0.00 $25,000.00 $25,000.00 $0.00 100%

Miscellaneous Revenues
001-000-000-361-11-00-00 Investment Interest $1,538.55 $8,966.95 $20,000.00 $11,033.05 45%
001-000-000-367-00-00-01 Contributions/Donations ( to Scholarships/Grants) $0.00 $0.00 $100,000.00 $100,000.00 0%
001-000-000-369-81-00-00 Cash Over/Shorts (Refunds) $0.00 $39,397.82 $0.00 -$39,397.82
001-000-000-369-81-00-02 Misc Revenue $0.00 $19.49 $0.00 -$19.49
001-000-000-369-81-00-03 MRP Cash Deposits $954.00 $50,081.60 $90,000.00 $39,918.40 56%
001-000-000-369-81-00-04 MRP Credit Card Deposits and Refunds $5,713.00 $40,410.35 $90,000.00 $49,589.65 45%
001-000-000-369-81-00-05 Reimbursements (Fitness Specialists) $0.00 $587.00 $0.00 -$587.00

Total Revenue $8,205.55 $139,463.21 $300,000.00 $160,536.79 46%

Capital Projects/Reserve 
301-000-000-397-00-00-00 Transfer from General Fund - Capital $0.00 $0.00 $175,000.00 $175,000.00 0%
001-000-000-397-00-00-00 Transfer from Capital Projects Fund $0.00 $0.00 $0.00 $0.00

Total Capital Projects/Reserve $0.00 $0.00 $175,000.00 $175,000.00 0%

Grand Total Revenue $32,311.37 $776,953.42 $500,000.00 $175,000.00 155%

2022 REVENUE September
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Des Moines Pool Metropolitan Park District 

Meeting Minutes - 10/25/2022 

Sb. Proposed Employee Pay & Bonuses 

District GM and Aquatics Manager presented the proposed wages, bonuses, and benefits for 2023. Although the 

district has grown its overall number of employees, there are areas that still need improvement. The District GM 

hopes the attached suggestions made in the presentation will help the district build capacity towards increased hours 

and reinstalment of key community programming after COVID-19. Among these suggested are to hire one Lead Head 

Lifeguard, and three Permanent Part-Time Lifeguard positions. The current lifeguard positions would be changed to 

Temporary Part-Time Lifeguard. The presentation and details can be found in the October 25 agenda packet online. 

District GM recommended approving all new employees as staff can begin improvements as soon as possible to 

immediately help build back operational capacity. Commissioner Dusenbury moved to approve the Lead Head 

Lifeguard, Permanent Part-Time Lifeguard, and the Temporary Part-Time Lifeguard Positions. Commissioner 

Campbell 2nd. The motion passed 5-0. 

SC. Proposed 2023 Rates & Fees 

District GM presented the suggested 2023 Rates and Fees including comparisons to other service providers. The 

District GM suggested to keep rates and fees as they are due to lowered operational hours due to lifeguard shortage 

in the Fall and to revisit at the June 2023 regular board meeting to adjust as needed. No Motion needed at this time, 

informational only. 

SD. Proposed Finance and Administration Changes 

The District GM presented suggested changes for Administration (including Information Technology) and Finance. 

The focus is to make changes that will streamline processes. Examples include replacing Heartland Payroll with Vision 

MS payroll, reconfiguring reports within vision, and moving the District Server to CMIT server site. While no major 

changes will happen at this time, the information was gathered to help make changes in the future. No motion 

needed at this time, informational only. 

SE. 2023 Proposed Budget and Estimated Levy (Working Draft) 

District GM presented the 2023 budget including changes in expenditures and revenues. The preliminary working 

draft of the budget as well as the 2023 levy worksheet for the week of October 11, can be found in the October 

25 Regular Board meeting packet online. This is a working draft that will not be adopted until the November 15 

public hearing. There was discussion about having a budget retreat, but the board declined at this time unless 

there were major changes. No motion needed at this time, informational only. 

NEW BUSINESS 

9a. SEEK Grant Report 

The District applied for and received a Summer Education and Enrichment for Kids (SEEK) grant for $79,575 from the 

Office of the Superintendent of Public Instructions (OSPI). The district requested AWC/OSPI have the grant deadline 

extended until October 31 to offer more free swim lessons. The District started swim lesson registration September 

21 for classes that will be covered by the grant in October. The District GM presented the estimated final numbers 

for the SEEK grant before final billing is sent into AWC/OSPI for the SEEK Grant. The presentation and more 

information can be found in the October 25 regular board meeting packet online. No motion needed at this time, 

informational only. 

9b. End of State of Emergency 
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